Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting and Training
Date: November 27, 2013


Time: 1:00 PM



Location: Interface-Northwest


Date of Next Meeting: TBA


Attendance: Ann J., Johnnie K., Wanda D., Carlton J., Brenda M., Ralph M., Justin R., Nakita T.


Absent: Walter D., Stephanie D., Dana J., Vivian R-L., Thomacia R., Sophia S., W.C. “Doug” T., Sabriena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Contraband Searches
 Discussion: 
Purpose:
It is the intent of this policy to ensure the safety of participants, staff, volunteers, and visitors by identifying any and all contraband and appropriately removing it for storage or disposal.

                     Policy:
Staff may engage in searches on a regular or random basis to assure the security and protection of all.  In all cases staff should be respectful and safe guard participant rights during any search.  In no case will a body search be conducted.

Procedure and/or Process:

For the safety of all concerned, upon admission the youth and their possessions shall be searched to ensure that items are not brought into the shelter that are illegal, potential safety hazards or otherwise not allowed by program rules.  

At anytime, participants may be asked to empty their pockets and/or take off their shoes.  When available participants and/or their possessions may be scanned with a security wand.

When returning from any activity outside the shelter, participants may be required to allow staff to review the contents of book bags and purses to assure that inappropriate items are removed and either stored in lock-up for the participant or disposed of in a safe manner.

In circumstances where a room search is conducted specifically involving a participant’s possessions, either the participant or another staff member must be present.

If illegal contraband is discovered, staff will handle the situation in accordance with the appropriate state and federal laws.  Specifically illegal contraband should be secured and law enforcement contacted to remove the contraband.  In cases where there is a small amount of substance discovered of unknown origin, it may be destroyed in the presence of at least two staff members and the event documented in the program logbook.

If illegal contraband is discovered in the possession of a participant, law enforcement should be contacted.
         Outcome, Actions, Timeframe:


2.
Sub-topic:
Behavior Management

Discussion: 
Purpose:     The intent of the following policy is to ensure that a consistent and fair system of privileges and consequences exists.
The behavior management system utilized in our shelters shall provide rewards, privileges, consequences, and ongoing feedback in order to encourage youth to fulfill program expectations.  
Policy:    Program consequences are connected to specific behaviors and serve as incentives for youth to be successful in the program.  A written description of the behavior management system shall be provided to each youth at orientation.

In IYP shelters, we utilize the FACE system (Facilitating Activity & Communication Effectively) with the intent of increasing participant involvement in the program.  Participants work with counselors to define meaningful individualized goals.  Behavioral Expectations Forms are reviewed between staff and participants, and a clear plan is designed for each participant to progress.

Procedure and/or Process:

The FACE system accommodates youth at three different phases.  The Assessment phase is entry level lasting for 3 days designed to give the participant an opportunity to become familiar with the system.  The Daily phase is where the participant is expected to understand the system and demonstrate the appropriate life skills behaviors, thus accumulating points assigned by staff towards privileges.  The Achievement phase differs from the Daily phase in that participant’s have the opportunity to engage with staff in negotiating their points to obtain their privileges for the next 24 hours. 

Participants earn points as a result of demonstrating specifically defined life skills.  Privileges are acquired as a result of earning the expected number of points.  It is important to remember that the human element in staff - participant interaction should not be lost or overwhelmed by the task of observing, recording, and figuring points.  The point system is a tool and not an end or solution in itself.

Initially each participant’s points are documented and tracked on the Point Sheet form in 24 hour intervals.  As points are awarded, staff should provide feedback to each participant on why points are earned or not earned and ways to improve, if needed.

Advancement through the phases is determined by the participant’s progress towards reaching different milestones of the system.  Progress is maintained in the participant file or participant binder after the daily review.

Any significant events which occur should be documented in the participants file.


Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Holiday Coverage

Discussion: 
Rhonda spoke about Coverage for the Holidays coming up and who was available to work and who was not.

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda J. Lockwood
	
	11/27/2013
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