Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: December 20, 2016

Time: 9:00 AM



Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Kimberly B., Leslie B., Walter D., Christine F., Kathy H., Carlton J., Wanda J., Johnnie K., Cordez K., Ralph M., Pam P., Justin R., Nakita T., Terri W., Sabriena W. 


Absent: Rhonda L., (Sick) W. C. Doug T. (Working out of town)


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
 

Discussion: 

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Participant photos

Discussion: 
Make sure when you are taking a participant photo that it is done with the wall or a door as the background, also that it is a well-lit place so the photo comes out light and not dark, make sure the photo is appropriate with no other participants or staff in the photo.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Medications

Discussion: 
Kathy Hardee the Residential RN spoke to us about the need to check the medications a more closely. If the medication is the same medication, but looks different ONLY take if the label states that from the pharmacy. Check your totals that they match, and that the date is the correct date on the bottle. Make sure you are counting with the parent at intake and signing off, that it is correct. ANY time the medication comes into the shelter, whether at Intake or it is a new medication or refill. The parent will count the medication as you count along with them.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Noon Time medications

Discussion: 
We should take the medication to the school for the participant to take. If it is a medication that has to be taken and the child is here for the total 35 day stay then the parent has to get the pharmacy to split the bottle and parent takes one to school and brings one to the shelter.

Outcome, Actions, Timeframe:
B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Chore Cards

Discussion: 
Pam asked why the chore cards were no longer being used and staff responded that they just gradually stopped using them. Staff stated Cordez came up with an idea and they have been using his idea.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Cleaning of the shelter

Discussion: 
Pam spoke about the house and how it needed more attention to cleaning. She stated that if the participants were not doing the job appropriately that it was the staff’s job to clean the shelter up to the specifications of CDS policy and to maintain the cleanliness of the shelter. It was also discussed that the midnight team is responsible for preparing the facility for the next business day.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Participants drinking cups.

Discussion: 
Cups are to be upright with the name on the side of the cups. We are looking at a more permanent cup for participants to use for the whole duration of their stay.



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Pam Purnell
	
	12/20/2016
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