Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: December 21, 2017


Time: 4:00PM



Location: Interface-Northwest


Date of Next Meeting: 
January 31, 2018
Attendance: Lakeisha B., Kimberly B., Walter D., Kathy H., Carlton J., Wanda J., Johnnie K., Donneisha L., Ralph M., Pam P., Justin R., Colleen T., Sabriena W., Jennifer B., Stephanie D., Ashley W.


Absent: W.C. “Doug” T., Terri W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Parking

Discussion: 
Please do not park in the disabled parking space, also do not park in the circle driveway, if you park out front park on the grass area closes to the road, otherwise park in the parking lot to the side of the shelter. Thank you.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
Screenings not resulting in Intake

Discussion: 
A copy of the screenings not resulting in an intake needs to be given to the Family Action counselors so that they can follow up with services. All screenings are input into the data system by Walter and then given back to the youth care workers to file in our Screening book if services are not needed by Family Action.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Pending List

Discussion: 
Pam went down the pending list and announced the staff that where in need of information for Human Resources. If anyone had the information at the time of the announcement it was given to Pam to take to the appropriate persons.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Cellphone Use

Discussion: 
You are to use your cell phone only in the case of an emergency while on shift or on break. Please do not sit and chat with individuals on the phone as your job is to supervise the participants while here at work. This includes phone calls, texting, playing online games, etc.

Outcome, Actions, Timeframe:


5.
Sub-topic:
Bed Nights

Discussion: 
We get paid for what is called Bed Nights. This means each child that sleeps in our shelter beds overnight is considered a bed night. In order for us to maintain our allotted bed nights we have to have at the least 7 children in shelter every night.

Outcome, Actions, Timeframe:


6.
Sub-topic:
Pay Supplements

Discussion: 
Staff have already received pay supplements. Thank you for everything you do to help us achieve our goals and save money where we can.

Outcome, Actions, Timeframe:
7.
Sub-topic:
Staff Office

Discussion: 
Please remember to keep your workspace clean and clear of clutter. Always maintain cleanliness in your office space and leave it like you found it in a clean organized manner.

Outcome, Actions, Timeframe:
8.
Sub-topic:
Evaluations

Discussion: 
Evaluations are due. If you are handed an evaluation please fill it out promptly and get it back to Pam as soon as you can. These have to be completed by a certain date and time.

Outcome, Actions, Timeframe:
9.
Sub-topic:
Law Enforcement

Discussion: 
Unless it is an emergency, please call your supervisors first before calling Law Enforcement and let them know what is going on. If it is an emergency call 911 the only time Law Enforcement before calling a supervisor is if you need to.  Regardless of if the supervisor is called first or not a UER needs to be written if Law Enforcement is called out and then fax it over to Tracey Ousley. 

Outcome, Actions, Timeframe:
10.
Sub-topic:
Timesheets

Discussion: 
Timesheets will be due on Friday December 29, 2017


Outcome, Actions, Timeframe:
11.
Sub-topic:
DV Transportation

Discussion: 
Transportation Requirements: Required transport team needs supervisor approval, Interface shall coordinate the pick-up and transport of the youth to the respite service program (bed) location with (4) hours of referral from the Department. Transport teams out of Lake City or Palatka to Gainesville Detention Center Procedure: Both staff would be paid double time for 4 hours if they are called in from home. If however you are on shift already you will be paid your normal rate of pay. As part of their requirements the transport team would complete the Participant part of the Intake Packet and help settle the youth into the shelter. Any transport team that has to go out of their County of origin will be approved for the 4 hours of double time.

Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Employee Handbook updates

Discussion: 
Medical Marijuana: If an applicant or employee with a legal referral for marijuana (for the treatment of a medical condition) tests positive based on the substance limits for the drug test, it will be reported by the lab as a “positive drug test” and will be treated in accordance with all other positive drug tests.  Employees and applicants shall be given an opportunity to provide any information relevant to the test, including identification of currently or recently used prescription or non-prescription medications as well as any legal referral for marijuana use for the treatment of a medical condition.    


There are no additional exceptions for applicants or employees with legal referrals for marijuana.


Consensual Romantic Relationships: The Organization prohibits romantic or sexual relationships between a management or other supervisory employee and his or her staff (an employee who reports directly or indirectly to that person) because such relationships tend to create compromising conflicts of interest or the appearance of such conflicts. In addition, such a relationship may give rise to the perception by others that there is favoritism or bias in employment decisions affecting the staff employee. Moreover, given the uneven balance of power within such relationships, consent by the staff member is suspect and may be viewed by others or, at a later date, by the staff member him/herself as having been given as the result of coercion or intimidation. The atmosphere created by such appearances of bias, favoritism, intimidation or coercion or exploitation undermines the spirit of trust and mutual respect that is essential to a healthy work environment.  

         If any supervisory or management employee enters into a consensual relationship that is romantic or sexual in nature with a member of his or her staff (an employee who reports directly or indirectly to him or her), or if one of the parties is in a supervisory capacity in the same department in which the other party works, the parties must notify the manager. Although the parties may feel that what they do during non-working hours is their business and not the business of the office, because of potential issues regarding "quid pro quo" harassment, this is a mandatory requirement. This requirement does not apply to employees who do not work in the same department or parties who do not supervise or otherwise have management responsibilities over others. 

        Once the relationship is made known to the company, the company will review the situation in light of all the facts (reporting relationship between the parties, effect on co-workers, job titles of the parties, etc.) and will determine whether one or both parties need to be moved to another job or department. That decision will be based on which move will be the least disruptive to the organization as a whole.  

         If it is determined that one or both parties must be moved, but no other jobs are available for either party, one or both parties may be terminated.   This policy applies to all employees without regard to the gender of the individuals involved. 

         Additionally, the Organization discourages romantic or sexual relationships between all employees.  Such relationships can complicate working associations with other employees, limit an employee’s eligibility for transfer or promotion and personal conflicts from outside the work environment can be carried over into day-to-day working relationships.  Employees in a close personal relationship should refrain from public workplace displays of affection or excessive personal conversation.  
Social Media Use By Employees & Volunteers: Use professional discretion when       “friending” former employees. When doing so, recognize that many former employees have online connections with current employees and that information shared between former employees is likely to be seen by current employees as well. Employees are asked to use good judgement when making and/or accepting “friend” requests to or from coworkers. Employees in supervisor/subordinate relationships are particularly encouraged to use caution, due to potential for both parties to feel awkward or pressured to accept the request for business purposes and thus potentially impacting the work and social relationship (as well as possibly raising conflict of interest, unequal treatment, discrimination, or similar concerns).


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Pam Purnell
	
	12/21/2017
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