Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: “Project Success” Staff


Date: October 3, 2013


Time: 4:00 p.m.



Location: CDS Bivens


Date of Next Meeting: TBA
Attendance: Karly Bell, Corey Collins, Dale Harris, Gwen Love
Absent: 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: United Way Campaign
         Discussion: Gwen discussed the United Way pledge cards and distributed them to staff.
         Outcome, Actions, Timeframe: 
Return pledge cards back to Gwen by October 11, 2013.   
          The staff member with the largest pledge will receive a United Way T-Shirt.
2.      Sub-topic:



Discussion: 
         Outcome, Actions, Timeframe:  
B.      Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions

Discussion: Gwen discussed that LaVonya’s position will be advertised as an Administrative Assistant position, starting at $13.00 per-hour.  The position will be responsible for front desk coverage at Bivens from 8:00a.m. Until 11:30a.m. Peggy Vickers will supervise the front desk functions and Sam Clark will supervise the HR functions.  Peggy Vickers is still interviewing for one Counselor/Case Manager position for Levy County.  Tracey Ousley and Cindy Starling are also interviewing for Family Action positions in their regions. 
         Outcome, Actions, Timeframe

2.      Sub-topic: Idea for Local LBR for Interface Central
Discussion: Gwen discussed that Jim Pearce is working with local contractors and County Government Officials for options to rebuild or relocate Interface Central. 

Outcome, Actions, Timeframe:
3.      Sub-topic: LSF Prevention Funding

Discussion: Gwen discussed the Contract Negotiations Meeting held in Jacksonville on September 16th. Jim Pearce, Laura Sanders Sam Clark and Gwen met with Tina St. Clair and other LSF staff to discuss the contract for CDS SAMH services.  The meeting went well and at this point we do not anticipate a reduction in funding.  However, we will know what our funding looks like when we receive our budget from LSF on September 30th.



Outcome, Actions, Timeframe:

4.      Sub-topic: Annual Meeting

Discussion: CDS’s Annual Meeting will be held on November 1, 2013 at Trinity United Methodist Church at 12:00 noon.  This is a new location and date for the meeting which is usually held in January at the Thomas Center. Senator Bradley will be the keynote speaker. November is National Runaway Prevention Month.



Outcome, Actions, Timeframe:



C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion: “Project Success” staff looks good nothing pending at this time.  

Outcome, Actions, Timeframe: Gwen will stay on top of Prevention’s Pending List. 
 2.     Sub-topic: Employee Handbook Suggestions


Discussion: 

Outcome, Actions, Timeframe: 
3.      Sub-topic: Gator Plunge

Discussion:  Due to the fact that there were no requests from Coordinators, CDS will not be participating this year. 

        Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: This year’s focus will be on training
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:  
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 
2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
3.      Sub-topic: 

Discussion:

Outcome, Actions, Timeframe: 
4.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Gwendolyn J. Love
	
	October 3,2013
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