Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs Staff Meeting 


Date: October 23, 2013
Time: 1:00 p.m.



Location: Williston Elementary School


Date of Next Meeting:  TBA
Attendance:  Tawanda Evans-Pruitt, Jonathan Lewis, Tiffanie Markham, Angela Sidorenko,

                       Gwen Love 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions and other staff changes

Discussion: Gwen provided information on the status of agency wide vacant and filled positions: Rachel Ward Data Systems Analyst and Liz Tschumy Human Resources Specialist are new hires. Please welcome them. Rene is going part time and Jeanne will pick up more hours, but still be part time. Carrie Cordell has resigned to take another position.


         Outcome, Actions, Timeframe
2.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: Gwen reminded staff of the Annual Meeting, which will be held at Trinity United Methodist Church at 12:00 noon on November 1st.  She discussed that Prevention Services would not have a Community Partner Nominee this year. Food will be served beginning at 11:45 a.m. Eastside is catering the event.


         Outcome, Actions, Timeframe:  Please invite school staff and other community partners to   
          attend the Meeting.
3.      Sub-topic: DJJ Secretary Visit/Community Conversation Gilchrist County



Discussion:  Gwen informed staff that the DJJ Secretary made a visit to Interface Central on October 15th.



Outcome, Actions, Timeframe:

4.       Sub-topic: United Way Contributions

Discussion:  United Way contributions are overdue if you plan to make a donation.



Outcome, Actions, Timeframe: Please turn into Gwen ASAP
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List with staff.  Proof of Tawanda and Tiffanies’ Auto Insurance renewal will be due in December.  Please make copies of your cards and get them to Gwen as soon as receive them.



Outcome, Actions, Timeframe:  
 2.     Sub-topic: Employee Handbook Update


Discussion:  Gwen provided a handout and reviewed the changes in the CDS Employee Handbook in the sections that cover: Domestic Partners, Discipline Sameness vs. Consistency Policy and numbers 28, 29, & 30
of the Work Rules/Code of Conduct

Outcome, Actions, Timeframe: Copies of the Handbook can be found on the CDS Intranet
3.      Sub-topic: Employee Surveys

Discussion: Gwen distributed copies of the CDS Employee Survey and requested that staff take the time to fill them out during the meeting and return them to her.



Outcome, Actions, Timeframe:
Forms need to be back to Sam by the next EMT Meeting 
4.      Sub-topic: Domestic Partners


Discussion:  Gwen distributed and reviewed the required forms relating to Domestic Partners.



Outcome, Actions, Timeframe: These forms are available in the HR forms section of the Intranet.
5.      Sub-topic: Prison Rape Elimination Act (PREA) Training

Discussion:  Gwen discussed that this will not be a required training for Prevention Staff.



Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  James Moore Audit

Discussion: 

Outcome, Actions, Timeframe: Preliminary indications are that the audit went well. A special shout out to Randy and Laura for their work and to all who helped.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  Gwen discussed that this year’s focus will be on training and outreach.  She covered the training that has been accomplished by staff regarding our evidence based programs.

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: Program/Data Forms

Discussion:  Gwen distributed the admissions/discharge forms, attendance rosters and other program related forms for review.  She requested that staff share their systems of working with the forms with new staff member Angela Sidorenko.  Gwen reviewed the Incident Reporting Procedures  and related forms with staff. 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Gwendolyn Love
	
	October 23, 2013
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