Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs & DFCS Staff Meeting


Date: December 18, 2013


Tim: 1:00 p.m.



Location: Williston Elementary School


Date of Next Meeting: TBA
Attendance: Rhesa Collop, Tawanda Evans-Pruitt, Jonathan Lewis, Tiffanie Markham, Angela 
                     Sidorenko, and Gwen Love

Absent:
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Holiday Payables
         Discussion: Gwen discussed the upcoming Christmas Holiday and reminded staff members        that they needed to make sure to get their timesheets to her by Friday, December 20th.
         Outcome, Actions, Timeframe: 
 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions and other staff changes

Discussion: Gwen updated staff on the status of resent hires within the agency: Peggy has hired Neva Ziegler for FA in Bronson, Cindy has hired Jennifer Clark for FA in Starke, Cassandra has hired Alicia Graham as an Administrative Assistant. Tracey is awaiting a background screen clearance to make an offer.


         Outcome, Actions, Timeframe: Please welcome these new staff.
2.      Sub-topic: Annual Meeting, Annual Report Feedback



Discussion:  Gwen shared with staff that the feedback on the CDS Annual meeting was very positive during EMT.  People seemed to enjoy the new venue.  She asked staff that attended the meeting to share their feedback. 
         Outcome, Actions, Timeframe: 
3.       Sub-topic: 


Discussion:  



Outcome, Actions, Timeframe:
4.       Sub-topic: Good Search

Discussion:  Gwen discussed the fact that Good Search is not being used by CDS staff. It was also noted that it is not on the computers anymore.  Gwen will notify staff when it is ready to be used 



Outcome, Actions, Timeframe: 
5.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

6.      Sub-topic: Safe Place Videos

Discussion Gwen shared that there are new Safe Place videos available. They are shorter, dramatic and well done.

Outcome, Actions, Timeframe:
Radha will provide access to these videos.
7.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
 

8.       Sub-topic: RHYTTAC

Discussion: Jim noted that Bill Bentley has been appointed Associate Commissioner of    

         Administration for Children and Families/FYSB Program Office

         Outcome, Actions, Timeframe:
Current Federal Priorities LGBTQ youth, Minor Sex 

         Trafficking, Model Programs, Best Practice Initiatives, Gap in Services, Point in Time 

         Surveys and services to small counties
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List.  Project Success staff are up-to-date with the exception of Karly’s transcript
.

Outcome, Actions, Timeframe: Turn the transcript into Gwen as soon as you receive it.

Discussion:  



Outcome, Actions, Timeframe: 
2.      Sub-topic: AT&T discount offer

Discussion: Gwen discussed information about the 24% discount available on personal AT&T phones.



Outcome, Actions, Timeframe: 
3.      Sub-topic: Prescription Discount Cards

Discussion: Gwen distributed the cards.



Outcome, Actions, Timeframe:  
4.      Sub-topic: Supervisor Evaluations



Discussion: Gwen shared with staff that this is the time of year when staff have the opportunity to formally evaluate their supervisors. Gwen distributed the evaluations in envelopes and instructed staff to return them Sam Clark.



Outcome, Actions, Timeframe:
 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion:  Gwen discussed the review of the Performance Packet with staff. 

Outcome, Actions, Timeframe:
Gwen/Laura needs to adjust ASA and CSA units, Laura/Gwen work with Rachel to audit prevention units.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic:  Students with Allergies

Discussion: Gwen shared that there was an incident in the “Too Good for Drugs” program in Bronson.  Due to that situation staff are required to get a list of students with allergies and what they are allergic to. A copy of that list needs to be maintained at their program site and a copy given to Gwen. Gwen also did a review of how and when to fill out the Unusual Incident Event Form with staff.

Outcome, Actions, Timeframe:
ASAP
Respectfully submitted by: 

	Gwendolyn Love
	
	December 18, 2013
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