Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs Programs & DFC Grant Staff


Date:  February 26, 2014


Time:  2:30 P.M.



Location: Williston Elementary School


Date of Next Meeting:  TBA
Attendance:  Rhesa Collop, Tawanda Evans-Pruitt, Tiffanie Markham, Jonathan Lewis, Angel Sidorenko
Absent:
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions

Discussion:  Gwen discussed the status of open positions and agency wide hires.  The Administrative Assistant Position in East has been hired.  Candidates for the Outreach and Life Skills positions have been identified.  We have an open position in Prevention.  Megan Holland will not be returning.  Gwen is in the process of interviewing applicants.  Gwen has scheduled appointments with Ms. Asbel and the AP to meet the candidates.


         Outcome, Actions, Timeframe
2.      Sub-topic: Spotlight on Youth



Discussion:  This year’s event will be held on April 6, 2014 at the Fine Arts Hall at Santa Fe College. We need assistance securing auction items and sponsors for Spotlight.  We will also need help from staff setting up the Saturday before the event, during the event and cleaning up after the event.  Please let Gwen know how you are able to help. 


         Outcome, Actions, Timeframe:
3.       Sub-topic: Legislative Session 3-4-14

Discussion:  Perhaps up to 1 billion in new money



Outcome, Actions, Timeframe: 

4.       Sub-topic: IYPC Renovation Update

Discussion:  Gwen discussed the status of the proposed renovations for Interface Central.  The estimated cost is around 1.7 million dollars.  They are looking at taking down the existing building and building two new buildings on the current site. 

Outcome, Actions, Timeframe: 

C.
Regulatory Issues 

1.
Sub-topic:  Medical Marijuana- Will be on the November Ballot.  Gwen attended the Marijuana Summit in Tampa on 2/24 and shared information received at the Summit.

Discussion:



Outcome, Actions, Timeframe:


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen discussed the items that are needed form staff.  Tiffanie’s annual evaluation needs to be completed by March 5,2014 and Angela and Rhesa’s probationary evaluations are due next month.  Gwen scheduled a time to meet with Tiffanie.



Outcome, Actions, Timeframe: 
2.      Sub-topic:  HIPAA Training

Discussion: Gwen thanked everyone for completing their HIPAA Training for the Lutheran Services Audit.  New staff will receive HIPAA Training during their CDS orientation.



Outcome, Actions, Timeframe:


3.      Sub-topic: 

Discussion:

          Outcome, Actions, Timeframe:
 
4.      Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:
 

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections
1.
Sub-topic: Lutheran Services Audit

Discussion:  Gwen discussed the Lutheran Services Audit.  Prevention Services did well.  The auditors were given the “Too Good for Drugs and Violence” curriculums and Tiffanie’s planning book and attendance records for their review.

Outcome, Actions, Timeframe:   CDS will receive a written report within the next 30 days.
         Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: HIPAA Notice of Privacy Practices

Discussion: This form has been updated on the Intranet effective 1/17/14
         Outcome, Actions, Timeframe: Please discontinue the use of the previous version
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  Gwen discussed the Prevention Services strategic document that was submitted to Sam.  The focus for Prevention is training and ensuring that all staff has been appropriately trained in the evidence based curriculum that they are facilitating.  

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion:  Gwen shared with staff the process of receiving feedback form CDS’s Business Partners and Stakeholder.  Once all of the surveys are returned and incorporated into our Strategic Plan it will be ready for review during our staff meeting. 



Outcome, Actions, Timeframe:  Document will be posted on the CDS Intranet and reviewed and discussed during an upcoming staff meeting.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Internet Streaming

Discussion: Gwen discussed that our internet speeds have been very slow. Some staff are streaming online audio and video services such as Pandora Radio and YouTube which is causing some of this slowdown. 

Outcome, Actions, Timeframe:  Gwen emphasized that Internet streaming for non-work purposes is strictly prohibited. Per our Personnel Responsibilities in the Use of Information Technology Resources policy “staff are not to access any sites or services that may use excessive amounts of bandwidth (for example, on-line radio or television) for other than work purposes”.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: New DCF funding for Investigators

Discussion: The Governor has requested funding for 400 new investigators.

Outcome, Actions, Timeframe:
2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
3.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
4.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Gwendolyn Love
	
	February 26 , 2014
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