Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs and DFC Staff
Date:  April4, 2014


Time: 1:00 p.m.



Location:  Williston Elementary School


Date of Next Meeting: TBA
Attendance:  Rhesa Collop, Tawanda Evans-Pruitt, Jonathan Lewis, Tiffanie Markham, Angela Sidorenko, 
Gwen Love

Absent: 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion:  Gwen discussed that there was no budget information provided to Coordinators during the  

          March EMT Meeting.  We will continue to be conservative with purchases. 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Spotlight on Youth

Discussion:  Gwen asked staff to assist with Spotlight on Youth.  Radha needs assistance with volunteers to supervise performers backstage during the rehearsal and during the event.  She also needs more auction items.  Jonathan agreed to assist with supervision of the performers backstage. Rhesa agreed to donate some of her hand made beaded jewelry.
         Outcome, Actions, Timeframe:  Jonathan will work on Saturday during the rehearsal and the event
          On Sunday. 
          Rhesa will send the jewelry on Saturday with Jonathan.

2.       Sub-topic: IYPC Renovation Update

Discussion:  Gwen gave a brief update on the status of the renovation.



Outcome, Actions, Timeframe: 
3.      Sub-topic: Florida Network Contract

Discussion:  



Outcome, Actions, Timeframe: No more information is available at this time
4.      Sub-topic: Human Trafficking Coalition

Discussion: Gwen discussed local efforts to address human trafficking.  There is an active Coalition and they are working with several agencies to establish local protocol and procedures to assist youth and adults who are victims of human trafficking in Alachua County.  Gwen asked staff to be aware that there may be youth who are victims in the schools that we serve.



Outcome, Actions, Timeframe: There is funding expected in this year’s legislative budget to address Human Trafficking.
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion: Gwen reviewed the Pending List with staff.  Angela, Rhesa, and Jonathan have their Probationary Evaluations coming up by the end of April and/or the first week of May.  Gwen asked Jonathan to do a Supervisors Evaluation on Rhesa since he is her intermediate Supervisor.  Gwen distributed copies of the evaluation forms and requested staff to complete self- evaluations.  Gwen informed Jonathan that she would need proof of his auto insurance this month.
          Outcome, Actions, Timeframe:  Self-Evaluations due to Gwen by April 15th.
2.      Sub-topic: Required Postings

Discussion:  Gwen distributed the new Labor Law poster.



Outcome, Actions, Timeframe:  Jonathan needs to replace the new poster in the Coalition office today.                   
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Lutheran Services Audit



Discussion:  Gwen gave a brief update to the Lutheran Services Audit.

Outcome, Actions, Timeframe:
Lutheran has accepted our Corrective Action Plan.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion:  Gwen reviewed the Performance and Risk Management Plan with staff.  The importance of tracking everything that can be tracked was discussed.  Jonathan has developed a system for staff to track more units of their planning time. He is currently working on the process. 

Outcome, Actions, Timeframe:  Forms will be completed by the end of the month.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy & Form Updates
         Discussion:  Gwen discussed the changes in the policies with staff.  Staff was advised to review these

          changes on the CDS Intranet.         
Related to the new employee section: Removed Alarion letter; added Issues/Problem Identification Form; corrected video training list and removed procedures related to SAMH and HIPAA no longer in use. Policy & Form F-HR-1040 New Hire Orientation and Benefits training Acknowledgement Form are consistent
F-1106 Auxiliary Aids Policy and Plan For Participants or Companions and/or Potential Participants or Companions with Disabilities

Updated Single Point of Contact information and several websites
F-PR-1106 HIPAA Notice of Privacy Practices

One digit was missing from the phone number for the security officer
         Outcome, Actions, Timeframe: These policy and form changes are on the Intranet
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:  Gwen distributed copies of the Strategic Planning documents for review.  The Employee Survey results were discussed by staff in terms of what action if any would be taken by the administration.  Salary increases was the item of greatest concern for staff.

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Plans to update Communication systems

Discussion:  Gwen notified staff that the agency would be updating to Windows 7.  Gwen also discussed that the agency would be moving forward with a new phone system.  There will be an installation schedule developed for computers and phone system updates in the next several weeks.  School sites will be done after other programs.  Jonathan expressed concern about moving to Windows 7 because it will be slow.

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: Summer Programs

Discussion:  Gwen discussed the need to firm up plans for summer program sites. Angela shared that she had emailed letters to several churches in Cheifland offering our services for staffing a summer program.  She has not received a reply.  Gwen requested that she follow up with both churches.  Tiffanie has been talking with the staff at Williston Elementary School about partnering with them this summer during their Summer Reading Enrichment Program.  Jonathan and Tiffanie have been talking with the City of Williston regarding us partnering with them for positions for other staff to work with their summer recreation program.
          Outcome, Actions, Timeframe:  Summer sites need to be nailed down by May.
2.       Sub-Topic:   “Too Good for Drugs” at Bronson Elementary
          Discussion:  Gwen shared with staff that Tawanda Evans-Pruitt is resigning from her position effective April 18th.  Staff brainstormed how her classes could possibly be covered by them volunteering during their planning time.  Jonathan, Rhesa and Tiffanie started to look at her class schedule to see if and when they could fill in.  Gwen stated that this option would have to be approved by Sam and Ms. Beauchamp.  Gwen also discussed the option of filling the position with Latisha Geiger who will be replacing Megan.
          Outcome, Actions, Timeframe:  Work out a plan ASAP.
Respectfully submitted by: 

	Gwendolyn Love
	
	April 30, 2014
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