Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs/ DFC Staff


Date: April 20, 2016


Time: 3:15 PM



Location:  Williston Elementary School


Date of Next Meeting: TBA


Attendance:  Nancy Leech-Gartrell, Jonathan Lewis, Tiffani Markham, Gwen Love


Absent: Angela Sidorenko, Rose Wilder


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinators Budget



Discussion:  We are still waiting for a budget update from Laura.  We will still need to be conservative with sending for our programs.    


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List


Discussion: Gwen reviewed the Pending List with staff. Tiffani’s annual evaluation is due on May 5, 2016 and Rose’s probationary evaluation is due on April 28, 2016. 



Outcome, Actions, Timeframe:
Tiffani needs to complete her self-evaluation and return it to Gwen by April 29, 2016.  Jonathan needs to complete Rose’s by April 28, 2016.
2.      Sub-topic:  Annual Benefits Meeting
         Discussion: Gwen shared with staff that the tentative date for the Annual Benefits Meeting is planned for the afternoon of June 10th.  The meeting will feature a Health Fair for employees for the first hour.  The Agency will also provide a luncheon for staff attending the meeting.  Liz will be working on the details and more information will be provided. 

         Outcome, Actions, Timeframe:  Liz will confirm the date and the activities once the plans have been made.  Those planning to attend will have to RSVP for the luncheon.
3.      Sub-topic: Proposal for recognition for deliverables/retention/effective/efficient operations. 

         Discussion: Gwen shared with staff that there is a possibility for Coordinators to receive incentives for staff and programs that are effective in earning their fiscal contracts.  More information will be forthcoming in the future.  Gwen will continue to advocate for salary increases for Prevention staff. 

         Outcome, Actions, Timeframe:  To be announced based on performance.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Other Business
1.
Sub-topic: Summer Programs



Discussion: Discussion on plans for summer programs.  Gwen stated that we will be continuing our partnership with the First United Methodist Church of Chiefland for the 3rd year. We are also looking for opportunities in Williston for possible extended day programing after summer school ends.  Jonathan will be speaking with the City of Williston regarding partnering with them for a summer program.

Outcome, Actions, Timeframe:
Finalize plans by May 15, 2016
Respectfully submitted by: 

	Gwendolyn Love
	
	April 2016
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