Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs and DFC Staff
Date: September 24, 2014


Time: 1:00 PM



Location:  Williston Elementary School


Date of Next Meeting:  October 29, 2014
Attendance:  Rhesa Collop, Nancy Leech-Gartrell, Jonathan Lewis, Tiffanie Markham, Angela Sidorenko, Gwendolyn Love 


Guest: Joyce Wilson, Tasha Jones, Unity Family Community Center


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  VALIC/ Retirement Contributions



Discussion: Gwen discussed that the Agency will be distributing a 6% retirement contribution to eligible employees this year.  She reviewed the list of eligible employees provided by Liz Tschumy.  Eligible staff selected appointment times to meet with the VALIC representative on October 1st, at CDS Bivens.  Gwen will pass the selected appointment times on to Liz.  


Outcome, Actions, Timeframe:
October 1st, CDS Bivens, October 2nd, Interface Central
2.      Sub-topic:  Coordinators Budget

         Discussion:  Gwen briefly reviewed the Coordinators Budget.  Overall our spending is where it should be for this time in the fiscal year.
         Outcome, Actions, Timeframe:
B.
Marketing and Business Development 
1.      Sub-topic: Annual Meeting/Annual Report

         Discussion:  Annual Meeting will be held on November 14, 2014 at Trinity United Methodist Church at noon.

         Outcome, Action, Timeframe:  Success stories and Program updates to Sam by next EMT

2.       Sub-Topic: United Way Campaign

          Discussion:  Contributions for our agency go to help fund services at IYPC

          Outcome, Actions, Timeframe:  Donations due by October 21st.

3.       Sub-Topic: Facebook

         Discussion:  CDS will have a Facebook account.  Lindsey Faber from IYP East will     coordinate for the agency.  Send pictures to Lindsey. If we use photos we will need to get releases.  The Agency will be working on the Facebook launch.  More details at a later date.
4.       Sub-Topic: WIFI

          Discussion:  We have WIFI at Bivens and are exploring it for IYPC.  Gwen shared the WIFI password with staff.


C.
Regulatory Issues 

1.
Sub-topic: Posting Requirements



Discussion:  Gwen handed out three pages that needed to be posted to Jonathan for posting in the CDS portable.



Outcome, Actions, Timeframe:
Jonathan needs to make sure that all of the required postings are posted.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion:  Gwen reviewed the Pending List with staff.

         Outcome, Actions, Timeframe:
2.      Sub-Topic:  Training Plan Update

        
Discussion:  Liz is working on an agency wide Training Plan.  Prevention training requirements will be added to the document at a later date.  Staff members who have not completed their CARF training for this year need to complete it as soon as possible and turn their Training Logs into Gwen.

Outcome, Actions, Timeframe: CARF Training needs to be completed by the end of November 2014.
3.      Sub-Topic:  Cell Phones


Discussion:  All CDS cell phones now have unlimited texting capabilities.
         Outcome, Actions, Timeframe:
4.      Sub-Topic: Insurance

         Discussion: Gwen discussed that those staff that had Health Insurance with Aetna who had a remaining amount of deductible from the last quarter of the year, that amount could credited by AvMed.  Staff can get their Explanation of Benefits (EOB) information from Aetna’s Member Services Line.  Gwen passed out the information sheet on how to access the information.

         Outcome, Actions, Timeframe:
       E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Updates



Discussion:  Gwen noted that the following policies have been updated and are on the CDS Intranet.

          P-1000 Mission and Program Overview; P-1035 Procedures for Drug Free Work Place under Florida’s Workers Compensation Law Language; P-1036 Drug Free Work Place Policy under Florida’s Worker’s Compensation Law; P-1277 Conflict of Interest; P-1016 Travel and Other Reimbursable Expenses; P-1201 Property Management; P- 1245 Fiscal Comprehensive Audit; P-1246 Annual Budget: P-1250 Property and Equipment; P-1251 Cash; P-1254 Support, Program Service, Fees, Revenue and Receivables; P-1255 Accounting System Governmental Financial Assistance ProgramsP-1256 Payroll, Related Liabilities and Timekeeping; P-1258 Purchase Orders; P-1259 Credit Card Payment; P-1276 Consultants and Contractors.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:  Fiscal Audit and Inventory



Discussion: Take pictures of your office area or classroom and send them to Sam.

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Program Outreach



Discussion: Gwen discussed how Prevention Staff can assist Family Action Central in Alachua and Levy County.

Outcome, Actions, Timeframe:
ASAP
2.      Sub-Topic: Program Outcomes

         Discussion:  Gwen lead staff in a discussion on what can be done to increase our Post Test outcomes at Horizon Center.

         Outcome, Actions, Timeframe:  To provide Sam Clark with a Summary Report of what the causes are for low outcomes and a plan of action to work on improving test scores.
3.      Sub-Topic:  Red Ribbon Week Activities

         Discussion:  Staff discussed Red Ribbon Week plans for their schools.

         Outcome, Actions, Timeframe:  Let Gwen know if you will need supplies for Red Ribbon Week by October 13th.

4.      Sub-Topic:  Project Uplift After School Program/ Unity Family Community Center
         Discussion: Joyce Wilson and Tasha Jones, Program Director discussed the services provided to youth in Project Uplift.  The program serves youth ages 5 to 17.  The hours of operation are Monday – Friday, 2:30 PM- 6:00 PM.  They are currently serving 20 youth and they have the capacity to serve more.  They are requesting our help in promoting the program. Staff was given flyers to post in their classrooms.

         Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Gwen Love 
	
	9-30-14
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