Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs/DFC Staff


Date: September 28, 2015


Time: 12:00 noon



Location:  Williston Elementary School


Date of Next Meeting: TBA
Attendance: Nancy Leech-Gartrell, Jonathan Lewis, Tiffani Markham, Angela Sidorenko, Rose 
Wilder, Gwen Love

Absent: 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion:  Gwen shared that Laura distributed last year’s budget results and the first 2 
         months of this year. We are currently 12% utilized for this year as compared with 17% of
         the year gone. Last year we underspent by 12%.
         Outcome, Actions, Timeframe: Gwen shared with staff that she had discussed some changes

          in several line items in the Prevention Services budget.  One change would be to move funds 
          from the training line item to educational materials because we have already spent the 

          amount allocated.  Gwen will continue to monitor the budget to make sure that we are 

          spending within our budget.
B.
Marketing and Business Development 
1.      Sub-topic: United Way Campaign

Discussion:  It is time for the Alachua County United Way Campaign to begin.  Please

         consider contributing.  CDS is a recipient of United Way funds.


         Outcome, Actions, Timeframe: Radha will schedule a presentation for the October EMT 

          meeting.  Gwen will have pledge cards and more information at that time.
2.       Sub-topic:  Annual Meeting/ Annual Report       

Discussion:  It is time for programs to submit their annual summaries for the Annual Report.
         The Report will be distributed at the Annual Meeting which will be held on November 20th,

         at Sweetwater Branch at 11:40 A.M. Gwen submitted the nominations for Prevention Services prior to the September EMT Meeting. The nominee for the Community Partner
         Award is SWAG nominated for our partnership for summer programing and the Staff 

         Achievement Award nominee is Tiffani Markham for her willingness to assist us with monitoring visits and CARF.

         Outcome, Actions, Timeframe: 
3.      Sub-topic:  Nurses

Discussion:  Gwen shared that the agency is still looking for nurses to cover medical responsibilities at the 3 shelters.  We are currently looking for RN’s.  However, Jim is checking with Network to see if LPN’s would qualify for the positions. 

Outcome, Actions, Timeframe:
 If you know of anyone please inform them that we are looking for nurses.
4.      Sub-topic: Legislative Budget Requests

Discussion:   Gwen shared that Jim reported that the Network is working on strategies regarding capital improvements for IYPC.

Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List with staff.  Jonathan’s evaluation is long overdue.  Gwen asked Jonathan to do a self-evaluation along with providing her with the evaluation from his Board of Directors and get back to her.

Outcome, Actions, Timeframe:  Jonathan’s self-evaluation and Board of Directors evaluation to her within the next two weeks.
2.      Sub-topic:  Employee Handbook Changes


Discussion:  There will be several changes in the Employee Handbook that will be presented to the CDS Executive Committee and Board.  Gwen will notify staff when the changes have been approved.



Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Annual Audit



Discussion:  The Agency is preparing for its annual fiscal audit.

Outcome, Actions, Timeframe: Fiscal, Data or Sam will notify us if items are needed from Prevention.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy Updates
         Discussion: Gwen shared with staff the following policy updates:

          P-1203 Board of Directors- Governance Responsibilities

          Board reviewed and ratified.

          P-1204 Board of Directors- Recruitment and Orientation of Members

          Board reviewed and ratified.

          P-1205 Board of Directors Structure

          Changed Annual Meeting month to November Board reviewed and ratified.

          P- 1206 Provider Governance and Management and Governing Body
          Added the Managing Entity to the New Executive Officer notification process Board reviewed and ratified.

          P-1263 Conflict of Interest Policy for Directors and Officers

          Board reviewed and ratified.
          P-1000 CDS Family & Behavioral Health Services, Inc. Mission Statement
          Updated Prevention site information
         Outcome, Actions, Timeframe: These policies are on the Intranet.        
E.       Participant Complaint and Grievance (specific and quarterly review of trends)  
1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:        

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion:        Gwen reminded staff if they had not filled out an Employee Survey that they     needed to be completed and turned in ASAP.

Outcome, Actions, Timeframe:
If you have not, please turn in Employee Surveys ASAP.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 30 Year Recognition

Discussion: Gwen shared with staff that Jim acknowledged Sam’s achieving 30 years of service with CDS

Outcome, Actions, Timeframe: Congratulations and thanks!
2.      Sub-topic:  Too Good for Drugs/Violence Program Outcomes

         Discussion:  Gwen distributed and reviewed the 2014/2015 pre/posttest results with staff. All of the programs showed an increase. Nancy noted that Ms. Beauchamp was not going to be happy with these results because Bronson didn’t show the greatest increase.

3.      Sub-topic:  Red Ribbon Week Activities

         Discussion:  Staff discussed their plans for Red Ribbon Week activities. Jonathan offered to print pledge strips for those staff planning to use them.  This year RR Week will be celebrated October 23-30th.
         Outcome, Actions, Timeframe:  Please let Gwen know if you will need to purchase any supplies for the activities by the week of October 5th.

4.      Sub-topic:  DCF Prevention Licensure Renewal

         Discussion: Gwen noted that it’s time for CDS to renew its program site licensure for all programs.  Bronson is due for renewal before the other schools.  Gwen will be notifying schools that CDS needs a copy of their Annual Comprehensive Safety Inspection.  Gwen will let staff know if she needs their assistance in following up with their schools.
         Outcome, Actions, Timeframe: Gwen needs the Safety Inspection for Bronson Elementary School by the week of October 5th.

5.      Sub-topic: Bullying Program

         Discussion:  Jonathan discussed that Mr. Edmondson; Deputy Superintendent of Curriculum was interested in our programs doing something on bullying.  However, he had not gotten back with him.  Jonatan will follow up with him by our next staff meeting.

         Outcome, Actions, Timeframe:  Jonathan will follow up with the request for bullying programs.
Respectfully submitted by: 

	Gwendolyn Love
	
	October 7, 2015, 
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