Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs and DFC Grant Staff


Date:  December 18, 2014

Time:  1:00 PM 



Location: Williston Elementary School


Date of Next Meeting:  TBA


Attendance: Rhesa Collop, Nancy Leech-Gartrell, Jonathan Lewis, Tiffani Markham, Angela Sidorenko, Gwen Love


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the December Pending List with staff.  The only item that needed to be turned in was Tiffani Markham’s proof of auto insurance which expires on 12/23. 



Outcome, Actions, Timeframe:
Tiffani made a copy of her renewed insurance card to be submitted to HR. 
2.      Sub-topic:  Coordinator Evaluation
         Discussion:  Gwen reminded staff that if they hadn’t completed an evaluation form for her, that it needed to be completed and ASAP and turned in to Sam Clark.

         Outcome, Actions, Timeframe:  Coordinator Evaluations need to be completed and turned into Sam Clark ASAP

3.       Sub-topic:  Staff Training

          Discussion:  Gwen will be reviewing staff training files to identify training needs in January to prepare for CARF.  She will notify staff what training needs to be accomplished

         Outcome, Actions, Timeframe:  Identify training needs by January 12th.  Notify staff and schedule trainings ASAP. 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:  Lutheran Services Audit



Discussion:  Gwen discussed the items that were reviewed during the audit.  Staff needs to make sure that all Level 1 Prevention Tracking Forms are signed, dated and include the staff’s job title.  



Outcome, Actions, Timeframe:
CDS Data Dept. will complete an internal audit of our forms to ensure that all forms have the required signatures and other required information.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  Time Sheets/ Checks



Discussion:   Gwen discussed that all time sheets and payables needed to be into the Fiscal Dept. by noon tomorrow.  Gwen shared with staff that she had requested that the Fiscal Dept. try to process paychecks by next Tuesday.  This will help staff out who travel into Gainesville to pick up their checks.



Outcome, Actions, Timeframe:
Staff submitted their timesheets during the meeting.
2.      Sub-topic: DCF License Renewal Site Visits
         Discussion:  Gwen thanked staff for making the DCF staff person feel welcome and making your classrooms accessible.  Gwen passed out the Prevention License for all of the program sites except Bronson.  Bronson should be available within the next few days.

         Outcome, Actions, Timeframe: NA 
Respectfully submitted by: 

	Gwendolyn Love
	
	January 8, 2015
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