FACE
 MANAGEMENT REMINDERS
Assessment level is the Apprentice Participant- those being trained by a skilled professional

Daily level is the Educated Participant- those who demonstrate as being well taught

Achievement level is the Achiever participant who is successful and motivated
Positive Points for Behaviors
· For performing the skill behavior to a minimal level = 10 points, to an standard level = 20 points and to an exceptional level = 30 points

Negative Points for Behaviors
· 40 points for each negative behavior interaction
· Participants should be given an opportunity to earn back a minimum of half the points lost during the negative interaction (the participant would only earn 10 or 20 points)
Primary Rule Violation
· At first non-cooperative encounter during one shift - 150 negative points 
· At second non-cooperative encounter during one shift- an additional 150 negative points 
· At third non-cooperative encounter during one shift- a third 150 negative points 
· At fourth non-cooperative encounter during one shift- movement to sub-system with a 300 point fine 

Major Rule Violation- Crisis Teaching Interactions 
· At first non-cooperative encounter during one shift - 150 negative points and movement to sub-system with a 300 point fine 
· At second non-cooperative encounter during one shift- an additional 150 negative points and movement to sub-system with a 600 point fine 
· At third non-cooperative encounter during one shift- a third 150 negative points and movement to sub-system with a 900 point fine 

Non-Negotiable Rules
· May result in removal from the program, consultation with the counselor and supervisor should occur
Assessment System
· All participants start on the assessment system at intake
· Participants are on the assessment system for three days. On day 1 check the first box, on day 2 check the second box, and on day 3 check the third box. On day 4 the participant moves to the daily/performance system.
· To earn privileges for the day the participant must earn a minimum of 250 points 
· Sign the Behavior Expectations list for Assessment (during the intake process)
Daily System
· Participants start with a system standing of 3300 points

· The Daily Point Difference is subtracted each day from the system standing and the new total is put on the new point sheet at total up time

· To earn privileges for the day the participant must earn a minimum of 250 points
· Sign the Behavior Expectations list for Daily on the fourth day earned
Achievement System
· Participants must reach “0” in their system standing and must have reached the daily points of 250 for the last three consecutive days to advance to Achievement System
· Once on achievement the participant’s Daily Point Difference is 100 points each day to earn privileges
· At least half of the behavior expectations must come from the achievement phase behavior expectations each day
· Participants must negotiate for their total points during Total-Up time at least 10 positive occurrences may result is 100-250 points, 11-20 positive occurrences may result in 251-300 points and 21-50 positive occurrences may result is 301-350 points  
· Participants may bank and use their points for bonus privileges

· Sign the Behavior Expectations list for Achievement upon reaching the Achievement system
Role Play for Target Areas
· The staff completing the intake will identify the target skills, each participant will have “Following instructions” as 
one of the intake target skills

· Daily, participants must do at least 3 role-plays for each targeted skill listed on their point sheet (a total of at least 12 per day)

· Staff must initial the line on the bottom of the page next to the target skill #
· Participants should not have the majority of points from “role plays”
Basic Social Skills
· Participants should identify one to two non-targeted skills to practice in a role- play each day

· Participants should write the skill in the space provided and staff should initial the completion of the role-play
Staff Verification of Points
· Staff should place their initials on the points sheets for verification of each documentation of behavior and points 
· Staff should sign their name in the space indicated when Total-up is performed

· Staff should sign their name on the FACE system status sheet as it is completed

Total-Up

· The time designated for staff to review with participants their point sheets and review/discuss their behaviors for the last 24 hours and goals for the upcoming 24 hours

· Participants should add their column of positive points to determine the total points earned and add the column of negative points   to determine the total points lost

· The total points lost is subtracted from the total points earned to give the Daily Point Difference

· Participants on the Assessment or Daily system must have a Daily Point Difference of 250 points and should have completed the required role plays to earn privileges for the next 24 hours

· Participants on the Achievement system must negotiate with staff for a minimum of 100 points with at least half of the behavior expectations noted from the achievement behaviors

· Staff should document on the FACE system status sheet the status of each participant at the end of Total-up

· Participants who do not have a point sheet and Total-up time do not earn their privileges, staff should place a point sheet in the binder with the participant name, date and standing and indicate that the participant did not turn in a point sheet for that Total-up
· Staff should sign all point sheets as the Total-up staff

· Staff should complete a new point sheet for each participant including all information at the top of the page

Sub System
· While on Sub system participants may not have privileges as long as they have fine points remaining
· On Sub system participants must earn points in addition to the Daily Point Difference to eliminate their fine  

· Documentation of fines given and tracked should occur on the point sheets

Make up System

· Participants not on Sub system who do not earn the Daily Point Difference may have an opportunity to earn privileges prior to the next Total-up

· Assessment and Daily system participants must earn 500 points before being allowed to have privileges, 250 points for the day the Daily Point Difference was not achieved and 250 points for the current day 

· After the 500 points are earned the participant may have privileges until the next Total-up

· Negative points earned after privileges are received will affect the ability to have privileges after Total-up and the participant will not be able to use the make-up system at the next Total-up 

SODAS, Situation Options Disadvantages Solutions

· The SODAS worksheet should be used to teach participants how to solve situations and make appropriate decisions

· All participants should be encouraged to utilize the worksheet and Achievement system participants are expected to in cooperate the worksheet into their daily activity when applicable 

· Staff should assist the participants by working with them and reviewing the steps in the process
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