Staff Secure Participant Security Plan
Px Name: _____________________________________  Px number: _____________________________

	Date
	1-Day

2-Eve.

3-Night

(indicate)
	Staff Assigned to

Enhanced Supervision
	Regular

Supervision

OR
	Run Risk Supervision
	How is the participant doing?
Describe in the participants own words.
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2-Constant Sight and Sound 
3-One-to-One 
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	Shift
	Name, First Last
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Staff Secure Participant Security Plan

Important Elements of the Plan:

The Shift Leader is the staff assigned to enhance supervision unless he/she delegates that function and documents the change in the Program Log Book.

Elevated Supervision –While a youth in this category may be a part of the general program population, the staff must provide for a more intense level of supervision.  A staff member shall conduct visual checks of the youth’s condition (i.e. outward appearance, behavior, position in the room) every 10 minutes during the day and at night.  Visual checks must be documented at night.  

Constant Sight and Sound Supervision – A staff member must have continuous, unobstructed, and uninterrupted sight of the youth and be able to hear the youth at all times.  This includes during all activities, including sleeping, bathing, using restroom, eating, dressing, etc. the youth will be monitored in a way that preserves youth privacy as much as possible without jeopardizing the youth’s safety.  Continuous sound supervision must be maintained.

Constant supervision cannot be accomplished through video/audio surveillance.  If video/audio surveillance is utilized in a program, it can be used only to supplement physical observation by staff.

One-to-One Supervision – This is the most intense level of supervision and will be used for those youth whose behavior has escalated to make staff believe that a run is imminent.

One staff member, who must be of the same gender as the youth, will remain within arm’s length of the youth at all times.  The staff must continually observe the youth’s demeanor, actions, conversations, and behavior. 

During all activities, including sleeping, bathing, using restroom, eating, dressing, etc. the youth will be monitored in a way that preserves youth privacy as much as possible without enhancing the youth’s opportunity to run.  Continuous sound supervision must be maintained at all times.

Document any potential concerns in the Pass On Section of the Program Log Book for the Residential Counselor.
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