Cell Phone/Electronics Use by Shelter Staff 
Purpose:
The intent of this policy is to ensure that the staff are providing safe and appropriate supervision to youth, maintaining confidentiality of participant information, and performing job duties in accordance with agency policy without interference or distraction attributed to the use of mobile phones or other electronic devices.
Policy:
CDS employees, volunteers/interns will employ cellular technology in such a manner as to maximize communication benefits and reduce the likelihood of adverse events.
                       This policy applies to any device that makes or receives phone calls, leaves messages, sends text messages, surfs the internet, or downloads and allows for the reading of and responding to email whether the device is CDS supplied or personally owned

                       Specifically, in the context of work inappropriate cell phone and the usage of other electronic devices can be distracting and lead to incidents, accidents and/or deficits in participant supervision which is unacceptable.

Staff members engaged in the supervision of youth are not permitted to use electronic devices for non-work-related reasons while they are on shift, such as personal calls, texting, social media, or non-work browsing during supervision 
Staff   assigned to youth supervision are required to always have a CDS Walkie Talkie with them for the purpose of communicating with their shift partner. 


At no time should any information, image or recording be made relating to 


participants or program activities on a personal device. Staff should never allow a 


youth to utilize their personal phone or other electronic device and should never 


show a youth anything on their personal cell phone or electronic device. 
                        Personal devices are also not allowed to be utilized to play music.  
Staff are strongly encouraged to secure their personal devices in a place other than on their person to avoid the potential appearance of any impropriety relating to a breach of this policy. 
Staff should seek clarification when unsure to avoid unsafe or noncompliant practices
Procedure and/or Process:

A personal cell phone or other personal electronic device may be utilized only when staff is on break and never in the presence of youth and never while supervising youth. 
· In a 24/7 supervision environment, an approved “break” is defined as a brief period where a staff member is not actively engaged in tasks but remains on-site and immediately available to respond. 

· Staff are not considered off supervision status at any time during their shift, due to continuous supervision requirements. 

· Breaks may only occur when: 

· At least two staff remain in the building, in compliance with Florida Network policy 

· Youth remain supervised at all times 

· On evening and overnight shifts (2 staff), traditional breaks are not feasible without compromising supervision. 

· Staff may take brief informal breaks in a nearby area (e.g., office) while remaining alert and able to immediately respond 

Use of cell phones or other electronic devices shall not impede proper supervision of participants. It is essential to avoid using a cellular phone or wearing headphones/earbuds for personal use during the supervision of participants.

Emergency Use of Personal Devices

· Staff must: 

· Maintain active supervision of youth while communicating 

· Return to agency devices as soon as functionality is restored 

Off-Site Safety & Communication Coverage

· During off-site activities: 

· Staff should use the phone only for important communications (Ex. contacting emergency services, requesting assistance for a disabled vehicle, reporting a participant as a runaway, etc.)

·  At least one staff must maintain active supervision at all times
· Staff should coordinate communication needs in advance (e.g., before transport, staggered check-ins) 

· If immediate communication is required: 

· The second staff (if present) should manage communication 

· If only one staff is actively supervising in the moment, communication must be brief and not compromise supervision 

· When possible, staff should rotate responsibilities to maintain both supervision and communication coverage 

· A phone should not be used by the driver when the vehicle is in motion.

CDS cell phones must be frequently charged to ensure they are operable when needed, mitigating the necessity for staff to contact other employees on their personal phones.
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