 Case Staffing Committee:  Plan of Services

Purpose:
The intent of the following policy is to ensure that a Plan of Services is complete and comprehensive in relation to the needs of the youth and family. To ensure a consistent and timely response to cases requiring review or intervention beyond routine case management and to facilitate multi-agency collaboration for identifying service needs and removing barriers to youth and family progress. 
Policy:
As a Full-Service Agency (offering both Shelter and Community Counseling) CDS staff shall convene and chair Case Staffing Committee meetings in accordance with Ch. 984.12, Florida Statutes. The Committee must include youth, parent/legal guardian or custodian, a representative from the child’s school district as well as from the department. Optional members include, but are not limited to representatives from: Law Enforcement, health, mental health, substance use, social services, and any other person the family recommends. The Committee shall collaborate to determine appropriate interventions and revise service plans to support the needs of youth and families. Attendance and participation of required members must comply with all statutory guidelines. 
Procedure and/or Process:

Convening the Case Staffing Committee

1. Convening the Case Staffing Committee
2. ﻿CDS staff will chair the Case Staffing Committee and confirm attendance of designated members in alignment with Chapter 984, F.S.

3. ﻿﻿﻿The Committee shall develop or revise the youth's service plan to reflect realistic, attainable, and individualized goals and interventions.

4. ﻿﻿﻿The case staffing is convened within 7 days (excluding weekends and legal holidays) of the parent/guardian request.

5. ﻿﻿﻿Any case referred to the Case Staffing Committee by the Truancy Court must be staffed within 30 days.

6. ﻿﻿﻿The case staffing committee is notified no less than 5 working days before the staffing date.

7. ﻿﻿﻿Each case staffing must be recorded in NetMIS, located within the youth record, documenting the date it occurred.

8. ﻿﻿﻿A written report is provided to the parent/guardian within 7 days of the case staffing meeting being held, outlining the recommendations and reasons behind the recommendations.

9. The youth and family are provided with a new or revised plan of service as a result of the case staffing committee meeting.
Reasons to Initiate a Case Staffing

1. A Case Staffing Committee shall be scheduled when:
2. ﻿﻿﻿The youth or family has not shown substantial progress toward service plan goals.

3. ﻿﻿﻿Current services or interventions are not adequately addressing the identified needs.

4. ﻿﻿﻿The youth or family refuses or fails to engage in selected services.

5. ﻿﻿﻿A written request for Case Staffing is received from a parent or legal guardian.

6. ﻿﻿﻿The assigned counselor/case manager requires support in developing or modifying a service plan.

7. ﻿﻿﻿Referral from Truancy Court (must staffed within 30 days). If parental consent cannot be obtained, the program must notify the court.

Goals of the Case Staffing Committee
· ﻿﻿Identify the family's concerns and contributing factors.

· ﻿﻿Requesting the family and child to identify their needs and concerns.

· ﻿﻿Seeking input from the school district and any other people in attendance with knowledge of the family or child's situation and concern.

· ﻿﻿Considering the voluntary family service or other community services that have been offered and the results of these services.

· ﻿﻿Identifying whether truancy is a concern and evaluate compliance with the remedial strategies provided in s. 1003.26.

Measuring Substantial Progress
Progress shall be evaluated using the following measures:
· ﻿﻿For habitually truant youth:

· ﻿﻿Greater than 50% improvement in daily school attendance after 6 weeks of services

· Greater than 80% improvement after 12 weeks of services, as evidenced by current school attendance records

· ﻿﻿For persistent runaways:

· No new episodes of running away during the period of services

· ﻿﻿For ungovernable youth:

· Positive changes reported by parents), custodian(s), or legal guardian(s) based on behavior
      • The case staffing committee may reconvene as needed for service plan adjustments.
Case Staffing Committee Plan of Services 

A Case Staffing Committee Plan of Services is completed for all cases at the time of the review.  If available, youth and parent/guardian are involved in the development of the Plan of Services and sign upon completion.  When the youth, parent/guardian are not in attendance the Plan of Services should be sent to the parent/guardian within seven days of the meeting to provide a written report outlining reasons for or against a petition being filed.

All relevant Case Staffing Committee materials should be retained in the participant file and all activities appropriately documented in progress notes. The counselor/case manager is responsible for implementation and monitoring of the Plan of Services.
A Plan of Services shall contain:

· Statement of the problem,

· Recommendations for youth based on needs,

· Recommendations for the parent/guardian or legal custodian, based on needs,

· Measurable objectives which address the identified problems and needs,
· Services and treatment to be provided including type, frequency, location, and staff accountable or service provider.
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