FACE Sub System 
DEFINITION:
An intensive teaching system used to teach the participant who has engaged in serious inappropriate behaviors, the alternative appropriate behaviors.
CHARACTERISTICS:

· Staff should have 35-45 interactions per day with the participant.

· The majority of the interactions should be focused towards what caused the Sub System.

· Take into consideration the severity, frequency, and public visibility of the problem behavior.

· Privileges are; educational/business/school outings, basic TV viewing, a five (5) minute phone call to parent/legal guardian.

· The participant is removed from their current behavior motivation system.

· The participant’s system standing is placed on hold until they earn their way off the Sub System.

GUIDELINES:

· Shift Leader or Supervisor approval is required prior to placing a youth on a Sub System.

· Majority of points earned are from engaging in alternative appropriate behavior.

· Sub System points only apply to reducing the Sub System.

· Staff should not expect the participant to learn “their lesson” after one trial.

· Staff should not add extra restrictions.

· Staff should increase the amount of teaching.

· Staff should reinforce the participant for making efforts to resolve the problem.

· Staff should award points for the participant having an “I can do it” attitude.

· Staff should support the participant in earning points. 

· Assessment and Daily participants should return to the previous system with the first day earning their privileges.

· Achievement participants should to return to the last 3 days of Daily to reestablish their Achievement status

· The participant placed on Sub System should have no free time away from the Youth Care Worker, but they still keep commitments.

· The participant should be pleasant; staff should not expect a lot of enthusiasm.

BEHAVIORS:

The following are examples of inappropriate behaviors that could result in the participant earning a Sub System status;

· Running away

· Physical violence 

· Sexual activity

· Usage or possession of tobacco products, firearms, weapons, explosive devices, alcohol or drugs

· Criminal activity 

· Suspension from school 

· Destruction of property; personal or program

· Possession of lighters or matches

· Entry into the bedroom of participants of opposite gender
Rule violations and fines are described below:
	
	1st Violation
	2nd  Violation
	3rd  Violation

	PRIMARY Rule Violations: Expectations are for the px to not earn more than three minor rule violations during a shift period.  A fourth minor rule violation in one shift will result in px moving to sub system with a 300 point fine.
	150 

Points lost
	150 

Points lost
	150 

Points lost

	MAJOR Rule Violations: Expectations are for the px to not earn more than three major rule violations during a total-up period.  
	150 pt. lost  Movement to subsystem w/ 300 fine
	 150 pt. lost Movement to subsystem w/ 600 fine
	150 pt. lost Movement to subsystem w/ 900 fine

	NON-NEGOTIABLE Rules: Expectations are for the px to never engage in any of these behaviors.
	The violation of any of these rules may result in removal from the program.
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