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Purpose:	The intent of this policy is to ensure that youth referred through DJJ are appropriately screened, served, and supported throughout their participation in SNAP® Youth Justice. It establishes operational consistency in:
· ﻿﻿Eligibility and screening protocols
· ﻿﻿Documentation and referral workflow
· ﻿﻿Group delivery and fidelity adherence
· ﻿﻿Discharge procedures and post-care follow-up
· ﻿﻿Quality assurance alignment with Florida Network standards.

Policy:	The SNAP® Youth Justice program is designed for youth ages 12-19 referred by Florida Department of Juvenile Justice (DJJ) Probation Officers. The program provides evidence-based group sessions that teach youth emotional regulation, problem-solving, and self-control. Each youth receives:
· ﻿﻿A SNAP® intake conducted by a trained team member
· ﻿﻿Thirteen (13) weekly SNAP® group sessions
· ﻿﻿A structured discharge meeting upon completion

Procedure and/or Process:

Admission Criteria

Youth must meet all the following requirements:
· ﻿﻿Ages 12-19 and referred by a DJJ Probation Officer
· ﻿﻿On Probation, Conditional Release (CR), or Post-Commitment Probation (PCP)
· ﻿﻿Present behavioral needs, including:
· ﻿﻿Cognitive distortions
· ﻿﻿Pro-criminal or antisocial attitudes
· ﻿﻿Deficient problem-solving skills
· ﻿﻿Poor social competence
Youth outside the specified age range or on an alternative legal status may be considered eligible only upon joint agreement between the Florida Network and DJJ.

Exclusion Criteria

Youth are excluded from participation if they present with:
· ﻿﻿Developmental or cognitive delays are incompatible with group facilitation
· ﻿﻿A diagnosis on the autism spectrum
· ﻿﻿Active mental health crisis (e.g., psychosis, bipolar disorder, acute depression)
· ﻿﻿Acute addiction or withdrawal symptoms
· ﻿﻿Suicidal ideation
· ﻿﻿Charges including murder, manslaughter, sexual battery or assault of a victim under 12, home invasion robbery, or aggravated child abuse




Referral Process

The referral pathway ensures timely screening, eligibility confirmation, and proper placement in JJIS. It is divided into several coordinated stages:

1. DJJ Referral Initiation
· ﻿﻿The Juvenile Probation Officer (JPO) refers eligible youth via the JJIS Probation
Resource Booking (PRB) system.
· ﻿﻿The referral must include the fully completed, Florida Network-approved SNAP®
Youth Justice Referral Form.
· ﻿﻿JJIS automatically sends an email notification to the local agency alerting them to the referral.

2. Local Agency Review (2 Business Days)
· ﻿﻿Upon receipt of the referral email, the agency must review the referral and all attached documents within two (2) business days.
· ﻿﻿The JPO may be contacted by email for any missing or clarifying information.
· ﻿﻿The agency must work with probation on referrals where:
· ﻿﻿The Youth Referral Information is incomplete
· ﻿﻿The JPO has not responded "Yes" to all Pre-Referral Activities
· ﻿﻿Group Formulation Considerations are missing or incomplete

3. SNAP® Team Screening and Confirmation (5 Working Days)
· ﻿﻿A trained SNAP® team member performs eligibility screening using the Florida
Network-approved screening form.
· ﻿﻿Within five (5) working days of receiving the complete referral, the agency emails the assigned JPO confirming:
· ﻿﻿Initial youth acceptance
· ﻿﻿Tentative start date for the 13-week group

4. Rejection or Ineligibility Protocol
If a referral cannot be accepted:
· ﻿﻿Notify the Florida Network SNAP® Youth Justice Coordinator, the Chief Probation Officer (CPO)/Assistant Chief Probation Officer (ACPO), and the assigned JPO immediately via email.
· ﻿﻿The FN Coordinator will follow up within three (3) business days to facilitate a discussion between all parties.

5. Escalation and Final Determination
· ﻿﻿If the local agency and JPO/JPOS disagree on eligibility:
· Escalate to the CPO for a final determination in collaboration with the Florida Network Coordinator and the local agency.
· ﻿﻿Based on CPO and Florida Network determination:
· If the youth is deemed ineligible, the agency must reject the referral in JJIS and document the reason in the comments.
· If the youth is eligible, the agency emails the assigned JPO confirming: Tentative start date for the 13-week group

6. Placement in JJIS
· ﻿﻿Once eligibility is confirmed:
· Accept the referral in JJIS
· Record program placement within three (3) working days
· Begin the intake process

Intake Process
· ﻿﻿Must be completed within two (2) weeks of program placement in JJIS.
· ﻿﻿Expedite when a 13-week group starts in under two weeks.
· ﻿﻿Youth and parent/guardian participation is required; contact JPO for support for scheduling challenges.
· ﻿﻿Email the JPO after intake completion with date, time, and location of the first session.
· ﻿﻿Confirm youth attendance by contacting them 24-72 hours prior. Notify JPO immediately by phone if the youth may not attend.

Required Intake Documentation
· ﻿﻿SNAP® Y Client File Checklist
· ﻿﻿Florida Network Youth Screening Form
· ﻿﻿Florida Network Community Counseling Intake Form
· ﻿﻿NIRVANA
· ﻿﻿Consent to Treatment and Research Participation
· ﻿﻿SNAP® Orientation document
· ﻿﻿Youth Goal Sheet
· ﻿﻿Demographics Form
· ﻿﻿How I Think (HIT) Questionnaire
· ﻿﻿SSIS Student and Teacher/Adult Forms
· ﻿﻿SNAP® Youth Excel Spreadsheet

Minimum of three (3) documented attempts must be made to collect missing assessment information.

Data entry required:
· ﻿﻿NetMIS within three (3) business days of intake
· ﻿﻿SNAP® Youth Data Entry Form updated within three (3) business days

Group Composition Guidelines
· ﻿﻿No more than eight (8) youth per group
· ﻿﻿Maximum three (3) year age gap among youth
· ﻿﻿Girls' groups must have two (2) female facilitators
· ﻿﻿Youth grouped by similar risk to reoffend (CAT assessment):
· Low with Moderate
· Moderate with Moderate-High
· Moderate-High with High
· NOTE: In no event should a High and Low risk to reoffend youth be placed in the same group.
· ﻿﻿Curriculum modifications (e.g., delivery format, delivery dosage of more than one session per week, group size, facilitators) require written request detailing:
· Participant-identified barriers
· Necessary supports or accommodations
· ﻿﻿Groups scheduled during traditional and non-traditional hours to avoid school conflicts

Session Delivery Requirements
Pre-Session:
· ﻿﻿Contact youth 72-24 hours before session
· ﻿﻿Conduct check-in call
· ﻿﻿Complete and upload Pre-Brief Checklist within 3 business days
· ﻿﻿Notify JPO immediately of attendance issues

During Session:
· ﻿﻿Deliver 13 weekly sessions
· Boys Program
· Youth complete 13 sessions out of 15 available digital modules
· The first six (6) sessions must be delivered in order
· Sessions 7-11 may be selected to fit the youth's behavioral presentation
· Session 12 occurs during the twelfth week
· Session 13 is designated for group review and celebration
· Girls Program
· Delivered using 8 digital sessions and 4 manualized lessons
· Week 13 is used for program review and celebration
· Document attendance and session details
· ﻿﻿Record and upload video within 3 business days
· ﻿﻿Adjustments for holidays or disruptions require FN and CPO approval

Make-Up Sessions:
· ﻿﻿Delivered in person, minimum 45 minutes
· ﻿﻿Document using SNAP® Make-Up Contact Note and Adherence Checklist
· ﻿﻿Upload within three (3) business days
· ﻿﻿Report missed or consecutive absences with scheduling efforts to Florida Network
Team
· ﻿﻿All attempts documented in client file

Post-Session Requirements
· ﻿﻿Complete and upload SNAP® Weekly Feedback Evaluation Form within three (3) business days of each session
· ﻿﻿Enter attendance and fidelity data into NetMIS
· ﻿﻿Weekly reporting of youth attendance to JPO and CPO

Discharge Process

Allowable Discharge Scenarios:
· ﻿﻿Successful program completion
· ﻿﻿Transfer to more appropriate services by JPO
· ﻿﻿Youth refusal, disengagement, or safety concerns
· ﻿﻿Unable to locate youth after three consecutive contact attempts


Discharge Documentation:
· ﻿﻿Client Satisfaction Questionnaire (Week 13)
· ﻿﻿HIT Questionnaire
· ﻿﻿SSIS Student and Teacher Forms
· ﻿﻿NIRVANA at discharge
· ﻿﻿Three (3) documented attempts for post-assessment collection
· Discharges completed within 30 days of group completion

Discharge Report must include:
· ﻿﻿Reason for discharge
· ﻿﻿Summary of services and goal progress
· ﻿﻿Summary of pre/post-test changes
· ﻿﻿Recommendations or referrals for aftercare

Post-Discharge Follow-Up:
· ﻿﻿Follow-ups at 30 and 60 days
· ﻿﻿Documented in the SNAP® file
· ﻿﻿Entered into NetMIS within three (3) business days of each contact






Please Note: SNAP® Youth Justice groups do not include a parent or sibling group component. 
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