Seclusion and Restraint 

& 
Aggression Control

Purpose:
The intent of the following policy is to ensure that aggression is addressed in a manner intended to de-escalate and manage circumstances causing a negative situation in a safe and proactive manner as well as comply with funding source and licensure/accreditation requirements.

Policy:
CDS staff shall not use any form of seclusion or mechanical or material restraint to control the behavior of any participant.  Rather staff shall be trained to use self-protection through awareness, avoidance and verbal de-escalation and emergency crisis intervention techniques in managing participant behavior when aggression or assault is an issue.

Procedure and/or Process:

This section applies to all CDS staff working directly with participants.  CDS staff is trained in verbal de-escalation and emergency crisis intervention techniques.  Seclusion and/or restraints are not utilized in any CDS facilities or programs.
a) The use of verbal de-escalation and/or emergency crisis intervention techniques shall take into consideration the participants’ special needs such as cognitive or physical limitations or impairments.

b) Under no circumstances is a participant to be involved in the use of verbal de-escalation or physical intervention to control aggressive behavior of other participants.  Additionally, such techniques are not employed as punishment or for the convenience of staff.

c) When faced with a combative participant, attempts should be made to calm the participant through the use of crisis intervention techniques and enlisting assistance as needed from other staff or family or significant others in the session.  If these interventions are unsuccessful, staff should call 911 and request assistance from law enforcement to protect the safety of all concerned.  

d) A physical intervention should only be used as a last resort when de-escalation techniques have failed in an emergency safety situation when unanticipated behavior places the participant or others at serious threat of violence or risk of injury if no intervention occurs.  Then the least amount of physical intervention possible should be applied for the least amount of time necessary.  This typically involves separating combatants or standing between combatants.  Following the use of emergency intervention the participants continued stay should be evaluated with a supervisor.

e) A detailed report of the event shall be written on an Internal Event Report, which is maintained as part of the administrative record.  An explanation and justification is documented in the participant record.  Staff shall maintain a record of disciplinary problems in the progress note section of the participant file.

f) All incident reports, Unusual Events – internal, DJJ, DCF, PFSF should be submitted in writing documenting the event and actions taken to the supervisor and are required to be forwarded electronically or faxed to the Chief Operations Officer within the contractual specified time frames or if not defined by contract within 24 hours of the event so appropriate analysis and follow up may occur as necessary.  All incident reports are reviewed by the Program Supervisor, Chief Operations Officer and Chief Executive Officer. 
g) All Programs are required to submit Incident Summary Reports within the first 5 days of the month for the previous months reporting.  These reports are then summarized and included in the CDS Performance & Risk Management Reports which is reviewed monthly by managers individually and by program component to identify trends and patterns and determine if any training or remedial actions are deemed beneficial based upon contributing factors or the need for individual or system wide improvement.
h) Upon entrance to CDS non-residential facilities, no search and seizure shall be conducted.  For Residential Programs see P-1138 Search Policy

Other relevant policies:

P-1126 Participant Staff Interactions & Interventions

P-1142 Crisis Intervention/Mental Health or Substance Abuse Emergencies

P-1045 Incident reporting Procedures
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