Strategic Plan Survey

Interface-Central 

	Identify internal and external barriers faced by the public in accessing our services. (architectural, attitudinal, cultural, communication, financial, etc.)
	How can we address the barriers identified? (Who should be assigned? Are there associated costs?, etc.)

	Leaving the facility via a car ( truck, bicycle, etc) and making a left turn must be made with caution. Fast moving traffic coming from the right (limited site visibility due to curvature) creates a potentially dangerous situation.
	Contacting the City of Gainesville in order to post a warning sign so that traffic coming from that direction must approach the area (exiting the facility) with caution.

	The facility should have ability to improve the surveillance activities of unknown individuals or pxs. near the outside bedroom windows of the male and female pxs.
	Contact several vendors that provide surveillance service and obtain price quotes. Agency funding must be available in order implement this process.

	Additional outside lighting is needed in the parking area and recreation area for the pxs., staff and visitors.
	Contact the City of Gainesville for a site survey to determine the most adequate cost efficient solution. This project could involve the City of Gainesville or an outside vendor.

	The outside area near the entrance of the recreation area of the facility presents a potentially dangerous walking situation with the amount of tree roots and stumps.
	Contacting several vendors that provided this service and obtain price quotes or utilize CDS Maintenance Department to complete this project.

	Signage is needed to indicate handicap parking and access to the building. To let staff and the public know it is available.
	Post a sign to say handicap parking and access ramp is available and signs to indicate the locations.


Do you believe our program is culturally diverse? 

Yes _X__     and         No_X_

If yes or no, how is this seen?

* Families in crisis may not view this as an issue initially when requesting services of the agency.  However, when services are utilized this could be a benefit to the agency. Families will feel that service communication barriers can be achieved more effectively when the staff has a better understanding of the cultural differences that could affect the family dynamics pertaining to referral issues and service outcomes.

* We are diverse in having a variety of activities, ages, religion, and sex of px.

* We serve px from all different cultures and employ staff from a few different cultures.

* With observation, of race we appear to be a well balanced group of employees.

* Not very culturally diverse with staff but in other areas.

* Some trainings have been on cultural diversity.

How can we improve in the area of cultural diversity?

* Annual agency training on cultural diversity for the current staff population would beneficial if the agency is unable to provide a culturally diverse staffing environment.

* Increase the diversity of trainers.

* Some information is available in Spanish and English.

* Utilize UF.

*.Hire more staff that are bilingual to help with languages barriers.

* Hire younger age staff.

* Provide different culture experiences each month or quarter.  This would be helpful for staff and px.

* Consider diversity in the recruitment process.

How can we increase our efforts to improve the quality of the program (IYP-C)?

* Secure adequate funding annually for new capital improvement projects for the facility. 

* Having a certified nurse to administer the medication to the pxs. 

* Training Certification for Youth Care Workers (Youth Care Workers must be re-certified every two years). 

* An annual cost of living increase for staff.

* Make employees and pxs accountable for their actions.

* Have events that increase employee morale and pride (fun-days, retreats, etc.).

* Staff should participate in training opportunities that become available and try a bit harder to carry out the duties and responsibilities as outlined in the job descriptions.

* Increase accountability

* By staying consistent.

* Have more behavior modification training.

* Be more vigilant in day to day operation. 

* Point out things that are going right, encourage others to join the bandwagon.

* More training on the px file and correct way to complete the paperwork, staff should use the checklist and procedures provided.

* Hire people who look at IYP-C as a full-time opportunity, not just an extra job for money.

How can we increase our efforts to improve the quality of the agency (CDS)?

* More funding. 

* Grant writer. 

* Identifying short-term and long-term goals for the agency. 

* Affordable health care providers. 

* Educational reimbursement package for employees. 

* On-line training. 

* Visibility in the community. 

* More support from the Florida Network related to funding sources, the monitoring process and providing the agency with the management tools that will enhance the quality of service that’s provided to the youth and their families. 
	What practical steps could be taken to make IYP-C easier and more satisfying to you? 
	For the steps identified, what goals (target actions) should be priority during the next 12 months?
	How can the identified goals (actions) be achieved?

	Monetary incentives for Supervisors when agency goals are attained related to the Youth Care Worker Budget. These monetary incentives should be fair and reasonable in order to achieve the desired results.
	Goal 1.  The Youth Care Worker Budget for IYP-C will not exceed $300,00.00 by the end of the fiscal year. The fiscal year will end on June 30, 2009.
	Plan to reach goal: (1) Management will create a Youth Care Worker schedule that will satisfy the staffing needs in accordance with program, agency and contractual requirements. (2) Efforts will be made by management to monitor the youth care worker schedule daily. (3) Daily adjustments will be made with the staffing based on the pxs. ratio to staff for that shift (only exception is the midnight shift). (4) When shift coverage is needed, Support Staff Worker will be considered first. Youth Care Workers who are ¼ time and ½ time will be considered next. (5) Efforts will be made by management to eliminate or reduce overtime bi-weekly. (6) Efforts will be made by management to utilize the appropriate amount of youth Care Workers on “holidays” based on the px. to staff ratio. (7) Management will maintain the staffing levels by advertising accordingly to fill vacant Youth Care Worker shifts. (8) Efforts will be made by management to utilize volunteers to assist with maintaining additional supervision for the pxs. (for the day and evening shifts only) when the px. to staffing ratios have been satisfied. (9) Management will monitor and provide support when needed to the On-Call process to ensure that decisions are made that would address scheduling issues in accordance with program, agency and contract requirements. (10) Monthly updates concerning the Youth Care Worker Budget will be discussed in the EMT and CINS/FINS meetings in order to address concerns and share information with other Programs.


	What practical steps could be taken to make IYP-C easier and more satisfying to you? 
	For the steps identified, what goals (target actions) should be priority during the next 12 months?
	How can the identified goals (actions) be achieved?

	Monetary incentives for Supervisors when agency goals are attained related to the Coordinators Budget Report. These incentives should be fair and reasonable in order to achieve the desired results.
	Goal 1.  IYP-C will meet the projected overall % spent pertaining to those Program accounts listed on the Coordinators Budget Report by the end of the fiscal year. The fiscal year will end on June 30, 2009.
	Plan to reach goal:  (1) Management will utilize Program funds in order maintain the daily operation for the facility in accordance with program, agency and contractual requirements. (2) Management will discuss the spending request with those staff who are responsible for maintaining those supplies for their environments (House Manager, Residential Administrative Assistant, Life Skills Educator, and Maintenance Supervisor). (3) Management will monitor those accounts by discussing issues of concern with the Fiscal Department and Administration. (4) Monthly updates concerning the Coordinators Budget Report will be discussed in the EMT and CINS/FINS meetings in order to address concerns and share information with other Programs.

	Monetary incentives for Supervisors when service outcomes related to program, agency and contractual requirements are attained. These incentives should be fair and reasonable in order to achieve the desired results.
	Goal 1. IYP-C will meet the project outcomes that are identified in the CIN/FINS Performance Report by the end of the fiscal year. The fiscal year will end on June 30, 2009.
	Plan to reach goal: (1). Management will discuss performance service outcomes with staff in the bi-weekly staff meetings. (2). Management will meet with the Residential Counselors and the Residential Administrative Assistant on a regular basis to discuss service outcome requirements and to ensure that program and agency goals are achieved. (3). Management will consult with the Data Department and Administration to assist in the monitoring of service performance outcome goals. (4) Monthly updates concerning the Performance Reports will be discussed in EMT and CINS/FINS meetings in order to address concerns and share information with other Programs.


	What practical steps could be taken to make IYP-C easier and more satisfying to you? 
	For the steps identified, what goals (target actions) should be priority during the next 12 months?
	How can the identified goals (actions) be achieved?

	Monetary incentives for staff.
	Try to increase salaries over the next year.
	Grants

	Increase and improve the appearance of our facility.
	New carpet, sheets, towels, bins/dressers, blankets, etc.
	Grants

	Make sure all employees for the same goals. Set goals and work towards them.
	Educate the young people about the real world.
	

	It has happened for me with my life skills schedule. I feel CDS, Zeke, and Cassandra have helped me and supported me over the years.
	
	


