Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: February 3, 2012


Time: 10:00 a.m.



Location: Bivens


Date of Next Meeting: TBA


Attendance: Sam, Peggy, Randy, LaVonya, Steve, Cheryl, Ryan, Herman, Rene, Roy
Absent: Laura, Linda
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 

 1.     Sub-topic: Mustang Update

Discussion: The buyer came from Louisiana came, but ultimately decided not purchase the vehicle. 

Outcome, Actions, Timeframe: The Board will review alternatives at their meeting next week.
2.     Sub-topic: Managing Entities Update

Discussion:  The Department still has not made a final decision      
        Outcome, Actions, Timeframe:  Sam will update people when we know something
3.     Sub-topic: Annual Meeting and Annual Report

Discussion: Sam requested any feedback those present had regarding the Meeting and the Report.  
         Outcome, Actions, Timeframe: None was noted.       
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training Plans

Discussion: LaVonya has made adjustments to the Training Plans and shared that information and provided each individual present a copy of their Training Plan.



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Utility Failure Drill

Discussion: Reviewed protocols required for this drill.

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  CARF Survey Questions



Discussion: Reviewed Handout of possible questions related to the upcoming CARF survey.

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning


Discussion:  Sam reviewed highlights of the process and outcomes including reviewing the staff and Participant Synopsis posted at all sites. He also shared a notebook that was compiled incorporating key planning documents                

Outcome, Actions, Timeframe: Please review notebook contents by 2-1-12. The training value is 1 hour and there is a form to sign in the notebook once you complete. Please come to Sam and ask any questions you may have.
2.      Sub-topic: 
Accessibility Plan

Discussion:        Sam reviewed highlights.

Outcome, Actions, Timeframe: This document is contained in the Notebook noted above

3.
Sub-topic:
Cultural Competence Plan

Discussion: 
Sam reviewed highlights.

Outcome, Actions, Timeframe: This document is contained in the Notebook noted above

4.
Sub-topic:
Input Plan 

Discussion: 

Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	February 10, 2012
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