Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date:  April 26, 2017


Time: 11:30 a.m.



Location: Data Office


Date of Next Meeting: TBA


Attendance: Tracey, Randy, Tiffany, James, Laura, Linda, Tulasi, Zach


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Agency Budget

Discussion: The budget for the agency is looking better than projected at this period in the funding cycle.  


Outcome, Actions, Timeframe:

2.      Sub-topic: 
         Discussion:

         Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: SNAP in Schools



Discussion: Tracey discussed this program and the new funding associated with it.

Outcome, Actions, Timeframe:
Funding will re-occur in next fiscal year as well.
2.      Sub-topic: New Shelter
         Discussion: Tracey updated the group on the latest actions regarding plans for the new shelter. We are having to shift gears in our fund-raising efforts due to the funding being stopped at the Governor’s office. Ultimately the goal is to have all of the Gainesville offices and programs on the same site as the new shelter in a “campus” model.
         Outcome, Actions, Timeframe:    

3.      Sub-topic:
         Discussion:
         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.      Sub-topic: Benefits Meeting
         Discussion: We are meeting with Hylant Group next week to look at benefits.
         Outcome, Actions, Timeframe: 
2.      Sub-topic: Employee Handbook
         Discussion: Tracey discussed the proposed changes.
         Outcome, Actions, Timeframe:  The Board approved the changes.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Emergency Drills



Discussion: Reviewed the procedures for the following drills: Fire, medical Emergency, Safety for Violent/Threatening Situation, Natural Disaster.

Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 
          Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	April 26, 2017
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