 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: October 20, 2011


Time: 1:30 p.m.



Location: Bivens


Date of Next Meeting: TBA


Attendance: Sam, Randy, Laura, LaVonya, Herman, Roy, Rene, Linda, Jeanne, Cheryl, Steve, Ryan
Absent: Jim, Peggy, Estela 

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 

 1.     Sub-topic: Car Drawing

Discussion: 

Outcome, Actions, Timeframe: The Board plans to sell the car with a minimum $35,000 asking price, hopefully within the next 60 days.
  2.    Sub-topic: Grants

Discussion: 
         Outcome, Actions, Timeframe: We have received the Basic Center Grant award for Central and Challenge Grant awards for all three shelters.
4.     Sub-topic: Managing Entities Update

Discussion:  The Department is continuing to look for additional bidders. Apparently several groups have expressed interest.      
        Outcome, Actions, Timeframe:  The start time for the Managing Entity is still December, although that appears unlikely. Sam noted that there are now two new bidders in the mix in addition to First Coast.
5.     Sub-topic: Annual Meeting and Award Nominations

Discussion:          
         Outcome, Actions, Timeframe: We are seeking input for Award nominees by next EMT. We need name, title and contact information as well as a brief summary of the nominee’s contribution.
6.      Sub-topic: Brochures



Discussion: 



Outcome, Actions, Timeframe:
All brochures have been updated and are in the Forms Business section of the Intranet.
7.      Sub-topic: Legislative Update

Discussion: The revenue projections have been falling, a shortfall of well over 2 billion is expected.

Outcome, Actions, Timeframe:
 
8.      Sub-topic: Spotlight on Youth

Discussion: 

Outcome, Actions, Timeframe:
 Spotlight will be on April 29, 2012 Sunday at 2:00 p.m. at the Fine Arts Hall at Santa Fe College. This is a smaller venue (a capacity of approximately 600) and about half the cost of the Performing Arts Center. Applications for Performers will be due December 16, 2011 with auditions scheduled for February 3, 2012. Poetry and Art applications will be due in March 2012.
9.      Sub-topic: Board Members

Discussion: 

Outcome, Actions, Timeframe:
Jody Soler was approved as a Board Member at the October Board Meeting. Jody is retired from Meridian and has a strong background in Quality Assurance. 
10.    Sub-topic: CARF

Discussion: Peggy noted that our application is due October 31st.

Outcome, Actions, Timeframe:
  The site visit should occur between February 1 and March 31, 2012. All Managers need to be available.

11.    Sub-topic: United Way  

Discussion: 

Outcome, Actions, Timeframe:
 Please ask staff to participate if they can and be as generous as possible. Every little bit helps.
 C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: E-mail for Laura Sanders


Discussion: Please make sure Laura is included in the relevant groups in your contacts



Outcome, Actions, Timeframe:
laura_sanders@cdsfl.org Also note that all staff CDS      e-mail addresses are now included on the Directory of Sites and Personnel
2.      Sub-topic: Employee Handbook Changes

         Discussion: Excerpts of the Employee Handbook Changes that were approved by the Board were distributed and reviewed.

Outcome, Actions, Timeframe: Please return Handbook acknowledgement forms to LaVonya by Monday.
3.      Sub-topic: Training Plans

Discussion: The Training Plans
 and training grid were reviewed.


Outcome, Actions, Timeframe:  Sam will assist by setting up some topics and training goals in the next several weeks.


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Building Drills

Discussion: Procedures for Utility Failures, Bomb Threats & Natural Disasters were reviewed.

Outcome, Actions, Timeframe:
Please refer to the Emergency Plans and Disaster Drills notebook that resides on the shelf by the down stairs front door as needed. 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  



Discussion: 

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning


Discussion: Sam  will include feedback received from the Administrative retreat draft in the final and noted a draft of all programs was shared with EMT earlier this week.                

Outcome, Actions, Timeframe: Sam plans to finalize the agency document with input provided by the next EMT as well as distribute the survey results and make all of the information available to staff.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 

Discussion: 

Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	October 20, 2011


 Name
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