 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Administration


Date: December 4, 2012


Time: 11:00 a.m.



Location: Fiscal Office


Date of Next Meeting: TBA
Attendance: Sam, Linda, Rene Jeanne, Ryan, Cheryl, Roy
Absent: Randy, Laura, LaVonya
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: CDS Budget
         Discussion: Sam reviewed a budget document handout which still projects CDS to be in the   

         red for this year and with a positive bottom line for next year if we vacate the 1218 building 

         and move staff there into Bivens
         Outcome, Actions, Timeframe: 
Reducing expenditures and maximizing revenues is key to 

         our future success.
2.      Sub-topic: MLK Day Service Project

Discussion:        
         Outcome, Actions, Timeframe:  We will probably move HR to Bivens on that day.
B.
Marketing and Business Development 
1.      Sub-topic: United Way Campaign

Discussion: Sam handed out United Way Pledge forms and encouraged people to contribute.        
         Outcome, Actions, Timeframe: Please return forms to LaVonya no later than 12/14/12. 
2.      Sub-topic: Annual Meeting/Award Nominees

Discussion:  The Annual Meeting is 1/25/13. We need community and staff award 

          nominations.       

         Outcome, Actions, Timeframe:  Please submit nominations to Sam on or before 12/14/12 

          and include a brief write up supporting the nomination as well contact information for 

          the nominee.
3.      Sub-topic: Annual Report



Discussion: We are looking for antidotes, stories and special events and statistics of the year ended for the Annual Report


Outcome, Actions, Timeframe:
Please submit information to Sam, no later than 12/14/12.
4.      Sub-topic: Prevention Program Plans



Discussion: Gwen noted that we will be adding Too Good for Drugs at Joyce Bullock and Chiefland elementary schools in Levy County and Project Success at Horizon, Lincoln and Howard Bishop schools in Alachua County. She also noted that the Hamilton County Coalition will also come under CDS based on the fund transfer with Meridian. 



Outcome, Actions, Timeframe:

 C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)  
1.      Sub-topic: Employee Handbook 



Discussion: Sam reviewed changes with those present.



Outcome, Actions, Timeframe:

 
2.      Sub-topic: Supervisor Evaluations

Discussion: Sam reviewed process with those present



Outcome, Actions, Timeframe:  Participation is optional and confidential.

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Medical Emergencies Drill

         Discussion: 

Outcome, Actions, Timeframe:
Protocols were reviewed with those present.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning



Discussion:   Jim opened the discussion by referencing the list he put together with input from Managers entitled Planning For The Future and asked if anyone want to add to the list. Laura clarified on item #4 that the intent was to have more competitive pay for all positions.
         Outcome, Actions, Timeframe: The following represents actions related to the discussion
1.
Target additional funding Yes Transitional Living and possibly Group Care
2.
Move all or some staff from 1218 to Bivens to save cost of utilities etc. Under review
3.
Standardize and automate systems/ No action at this time (NAATT)
4.
Need to move toward becoming more competitive with Data Systems positions. (NAATT)
5.
Solidify the Brand. Name change issues (NAATT)
6.
Establish a Fundraising committee (NAATT)
7.
Develop smaller fundraising events throughout the year. (NAATT)
8.
Actively partner with other agencies to seek grants/ Yes, as opportunities arise
9.
Expand IL to include transitional living Yes
10.
Maintain the joint Coordinators for IYP-NW and IL Yes
11.
Increase services to include Prevention services through CINS/FINS funding (NAATT)
12.
We need a Resource Development Specialist, a drop in center and street outreach. (NAATT) 

13.
Services addressing bullying may be a funding opportunity. (NAATT)
14.
Move Alachua Family Action to IYPC No not at this time.
15.
Use QA Coordinator for grant writing or resource development Yes for grant writing
16.
Consider the pros and cons of establishing transitional living or group homes. Yes under review
17.
Consider a four day week where practical. (NAATT)
18.
If 1218 staff moves to Bivens perhaps 1218 could be utilized as a transitional residence for IL. Under review.
19.
We could save money by not paying new staff at the pay rate max and moving to max over time. (NAATT)
20.
Move Data Systems and revised Resource Development/QI under CEO (NAATT)
21.
Add Evidence Based Prevention Specialist to Regional Coordinator at Bivens. Yes 5 will be added
22.
Move Family Action Counselors to IYP-C Coordinator Same as #14
23.
Maintain CARF accreditation Yes
24.
Do not feel pressured by time, but move forward in a planned and deliberate manner

25.
Move of Prevention Services back to Alachua schools should also serve to strengthen Family Action referrals. (NAATT)
26.
Stay alert and engaged with M.E. regarding plan for Prevention Services. Yes
27.
Focus on shoring up what we do now and further stabilize our current contractual obligations. Yes
28.
We should not try to continue to engage our resources to cover unfunded services as it is confusing, potentially detrimental to funded initiatives and continues to manifest an air of uncertainty. (NAATT)
29.
Areas of prevention we should explore: youth Coping Skills; Anger Management; Substance Abuse prevention; Domestic Violence; Behavioral Management for Adults ; Parenting Skills and Healthy Relationships. (NAATT)
30.
Maintain the Residential Supervisor at IYP-E Yes
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:    Sam distributed the results of the Stakeholder, Business and Employee surveys for 2012 for review.
         Outcome, Actions, Timeframe: The target for completion is next EMT. If you have any additional thoughts about the surveys, please let Sam know.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	 December 4, 2012
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