CDS Board of Directors Minutes

November 20, 2025, at 8:32 AM

Attending Board Members: Frank Williams, Richard Mankin, Gil Levy, David Flores, Becky Hunt, V. Jackson-
Carter, Yvette Jones, Christy Milligan, Darleen Morgan, Christopher Stokes.

Attending Team Members: Philip Kabler, Cindy Starling-Hersey, Darla Morgan

CALL TO ORDER/QUORUM CHECK

A quorum was in attendance with 10 Board Members present.

CONSENT ITEMS

Following motion by G. Levy, and second by B. Hunt, the following were unanimously approved and
ratified: (a) Meeting Agenda; (b) October 9, 2025 Meeting Minutes and actions; (c) Annual Meeting
(including Board Members/Directors elections) deferred pending Nominating Committee report,
consistent with Bylaws Article Il (Directors), §6 (Annual Meeting and Chairperson of the Board) and §8
(Special and Emergency Meetings); (d) vote to temporarily continue all terms, consistent with Bylaws
Article Il (Directors), §2 (Terms of Office and Election) and §5 (Vacancies), Article Ill (Officers), §2 (Election
and Term of Office); (e) Employee/Volunteer-Intern Handbooks ratification deferred pending Krizner
Group input.

FY 2025/2026 Conflict-of-Interest forms were circulated.

[Corrective note: In the October 9, 2025 Meeting Minutes, the reference to “August 14, 2025” should be
to “September 11, 2025".]

FINANCIAL MATTERS

SouthState Bank and First Federal Bank, and the updated ERTC tracking spreadsheet, were included with
the Meeting materials.

Report item — FY 24/25 audit status:
D. Morgan reported she received an initial draft of the FY 24/25 audit, to be finalized and presented by
Roby Thomas, CPA during the December 11, 2025 Board Meeting.

Action item — ERTC tracking spreadsheet update; hew SouthState Bank money market accounts):
Signature cards were circulated to open the three new SouthState Bank money market accounts. Funds
to open the following three accounts will be transferred from *9586 to permit interest accrual and
application tracking:

(a) Operating Reserve
(b) Accrued Deferred Compensation Reserve
(c) IYP-Palatka/Lake City and Bivens Pre-Sale Renovations Reserve



BUSINESS MATTERS

Action item — Determine 2026 Board Meeting schedule:

Chairman Williams reported going forward Finance & Audit/Executive Committee Meetings will be
conducted the second Thursdays monthly, and Board Meetings will be held the third Thursdays monthly,
with breaks as determined during the year. A new meeting format will be implemented compiling Consent
Agenda items, with enhanced focuses on impact and action-oriented matters. Committees will become
increasingly active. Further Board Member skills audit and Board professional development initiatives will
be undertaken.

Report item — Florida Network upcoming contract re-procurements — (a) CINS/FINS Call for Proposal;

(b) SNAP RFP(s):
P. Kabler reported the Response to the CINS/FINS Cal for Proposal was timely submitted. The SNAP

programs request for proposal is pending issuance.

Report item — Legal case updates:
P. Kabler reported the wrongful termination case, presented as a whistleblower matter, was resolved to

the satisfaction of all concerned.
Two workers’ compensation cases remain open, with the employees remaining active.

Report item — President/CEQ search:

Chairman Williams reported applications have been received and the Search Committee (consisting of
himself as Committee Chair, D. Crapps, G. Levy, and C. Starling-Hersey has scheduled initial interviews. He
anticipates submitting a candidate for Board approval during its January 15, 2025 Meeting. P. Kabler is
willing to extend his March 31, 2025 retirement date if needed to orient the successor.

Action item — Approve/ratify contracts:

Following motion by D. Morgan, and second by R. Mankin, the following contracts were unanimously
approved and ratified: (a) Bays Florida Collaborative Agreement (renewal); (b) FL Network ~ Contract
10848 Amendment #1; (c) United Way of Suwannee Valley — Memorandum of Understanding; (d) LSF —
Contract FLOO8 Amendment 102; (e) LSF — Contract FLOO8 Exhibit B.

COMMITTEE MATTERS

Standing Development:

P. Kabler reviewed D. Kinman-Ford’s written Annual Celebration 2025 Recap. Bishop C. Stokes offered to
donate $200 to balance the cash costs of the event. It is hoped this year’s ‘stepped-up’ Celebration will
encourage future year Celebrations to advance it to a larger fundraising event. The Board recognized
Keynote Speaker Mario Cartaya (together with Elio Piedra for his video introduction) and Testimonial
Speaker Ashleigh Dawson-Switzer for their presentations.

P. Kabler reported the following developments occurred or are being planned: (a} UF Campaign for
Charities (Leadership Campaign [September 2-19, 2025], General Campaign [September 29 — October 17,
2025]); (b) Kendra Scott events (October 26, 2025, December 5, 2025); (c) Tu Fiesta Latin Music Festival
(November 1, 2025); (d) Giving Tuesday (December 2, 2025).



The Board recognized and applauded (a) Elio Piedra for his sponsorship of the Tu Fiesta Latin Music
Festival (800-1,000 attendees) and donation, and (b} Debby Kinman-Ford for her leadership of the 55"
Annual Celebration.

P. Kabler will meet with the Trophy Shop at IYP-Gainesville to obtain a quote for a donor (gratitude) wall.

Ad Hoc Managed Investment:

There is no report except that the Ad Hoc Investment Committee (Chairman Williams, Vice Chairman
Crapps) will meet to recommend for Board approval the investment product to be used for the Managed
Investment Fund. The initial interest rate offers will have to be re-negotiated due to changed market
conditions.

[Note: When an investment product is approved by the Board, G. Levy (who is conflicted from
participating in the Ad Hoc Investment Committee) and P. Kabler will resume consideration of whether a
separate non-profit entity should be created for liability mitigation purposes, and the law firm identified
to form any entity, subject to Board approval]

Ad Hoc Baxter’s Place Charter School:
V. Jackson-Carter reported the Baxter’s Place program remains under development. She suggested that
C. Starling-Hersey communicate with Sabrina Peoples regarding program participation.

Ad Hoc Leave Balances Policy Review:
D. Morgan reported she is researching models from the non-profit community, and plans to have a report
for the January 15, 2026 Board Meeting.

Ad Hoc Leave Personnel Survey:
Chairman Williams reported this Committee is suspended. He has spoken with a number of CDS Team
Members.

Following motion by G. Levy, and second by V. Jackson-Carter, the meeting was unanimously adjourned
at 9:10 AM. The ‘Deep Dive’ presentation will transpire immediately following conclusion of the
Community Alternative Services Foundation, Inc. Meeting.

DEEP DIVE PRESENTATION

C. Starling-Hersey presented the October deliverables report, a copy of which is attached. She addressed
the substantially improved shelter performance, the outreach efforts being undertaken to improve
community counseling program performance, and ongoing SNAP groups. Recruiting for shelter personnel
is ongoing, with a focus on two vacant residential supervisors and one RNs, and for one vacant community
counselor position. SNAP for Youth Justice is now running groups. The DJJ Investing in our Youth
mentoring program is preparing to provide services. The DCF re licensure process is nearing completion.
The time involved is based on requests for additional documents. CDS’ Response to Call for Proposal —
CINS/FINS Full-Service Providers was submitted November 18, 2025.

D. Morgan presented a detailed report about CDS' FY 23/24, FY 24/25, and FY 25/26 (to-date) revenues
and expenses, copies of which are attached. Subject to adjustments by the auditor, during FY 24/25 the



net operating loss across all operations was $18,792.50; including depreciation the net operating loss was
$63,144.95. Losses during FY 24/25 were predominantly attributed to completing the construction of the
new |YP-Gainesville shelter and bringing it online and operational with resident youth and programming.
Following questions from and discussions among the Board Members, it was concluded as a general
matter that CDS’ current financial status is stable and solvent.



Cindy’s Programs Report for CDS Board meeting 11/20/25
October CINS/FINS Report:

Our October Florida Network Report Card is 92% compliance with our contract measures. We have met
12 of 13 measures and are currently below on the Community Counseling admissions. Our directors and
counselors have increased their outreach efforts and working diligently to increase intakes. The shelters
had our highest month this fiscal year with 701 total filled bed days in October. IYP-East 302 filled bed
days, IYP-Central 241 filled bed days and IYP-NW 158 filled bed days.

Our SNAP teams are performing well with all three programs running groups consistently. The program
managers are planning their first graduation ceremonies after completion of 13 weeks of group sessions.

Mr. Kabler, Darla, Alex, and | began working on our Florida Network Proposal during October and we all
spent numerous hours completing the proposal for our three residential and non-residential programs.
The final proposal was completed and sent to the Florida Network on November 18th. We received the
final policies and procedures manual from the Florida Network on September 30" and are continuing to
update our CDS policies to correspond with the Florida Network’s new and updated policies and
procedures manual.

New Programs: SNAP for Youth Justice and Investing in Our Youth

We are now offering services in our SNAP for Youth Justice program. This contract through fiscal year
29-30 has total compensation of $1,361,401.60 with a current fiscal year 25-26 earning potential of
$272,280.32. We have the new team on board, and all have attended the full SNAP required training.
Our Circuit 8 SNAP classes are in progress and are being conducted at the Gainesville shelter. We are
excited to be planning our first SNAP for Youth Justice graduation for the youth who have successfully
completed the program within the next three weeks. We have added an additional location at the in
Starke where we will be providing groups at the local probation office.

The Investing in Our Youth mentoring program is continuing to recruit volunteers to work as mentors
and to begin providing services to youth ages 10-17. This is a three-year contract totaling $449,999.97.

Prevention Program:

We began the process in October to renew our prevention license with the Department of Children and
Families. The process has been delayed due to requests for additional documents. We expect to have
the process completed in full today.

Staffing Issues: We are currently advertising for youth care staff who are needed in all three shelters.
Two residential supervisor positions remain open as well as one community counselor position. We also
have one vacant RN position, which is one of our key positions that we must try to keep filled to avoid
extended vacancies which could result in possible penalties: Residential Directors, Licensed Clinicians,
and Registered Nurses are all considered key positions. Any key position with a vacancy of more than 90
days could result in withholding of $100.00/day for each day the position remains vacant.

Scheduled Monitoring Visits- Our two Basic Center Grants were scheduled for a three-day on-site
review on October 21-23. Due to the federal shutdown, the grant review did not take place, and the
review has not been re-scheduled.
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earned - verified correct

Program (group) Location

Shelter

Community
Counseling

SNAPU12

SNAP |n Schools
& Communities

Respite

SNAP Youth
Justice

Emergency
Services

Yp-C
IYP-E
IYP-NW

Jul
$47,894.88

$45,717.84
$62,408.48

Month
Aug
$32,655.60
$39,186.72
$61,319.96

Sep
$42,452.28

$67,125.40
$54,426.00

Total : $156,021.20 $133,162.28 $164,003.68

FA-C

FA-E

FA-NW
Total

SNAPRP-C

SNAP-NW
Total

SNAP-C
Total

YP-C

IYP-NW

Total .

SNAP_YJ-C
SNAP-C
Total
tYP-C
Total

$14,075.53
$2,010.79
$16,086.32
$32,172.64
$670.34
$5,721.50
$6,391.84
$14,256.00
$14,256.00

512,064.74
$2,010.79
$14,075.53
$28,151.06
$12,310.74
$5,400.80
$17,711.54
$2,376.00
$2,376.00
$7.619.64

$7,619.64

$22,118.69
$4,021.58
$20,107.90
$46,248.17
$20,952.74
$6,948.02
$27,900.76
$10,692.00
$10,692.00
$18,867.68
$1,451.36
$20,319.04
$5,236.16

$5,236.16
$2,808.16
$2,808.16

Sum of Earned broken down by Month Month vs. Program {group) and
Location. The data is filtered on Month and exclude_curMe. The Month
filter includes dates on or after 7/1/2025. The exclude_curbe filter keeps

True.



