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November 20, 2025, at 9:11 AM

Attending Board Members: Frank Williams, Richard Mankin, Gil Levy, David Flores, Becky Hunt, V. Jackson-Carter, Yvette Jones, Christy Milligan, Darleen Morgan, Christopher Stokes.

Attending Team Members: Philip Kabler, Cindy Starling-Hersey, Darla Morgan

CALL TO ORDER/QUORUM CHECK

A quorum was in attendance with 10 Board Members present.

CONSENT ITEMS

Following motion by G. Levy, and second by B. Hunt, the following were unanimously approved and ratified: (a) Meeting Agenda; (b) October 9, 2025 Meeting Minutes and actions; (c) Annual Meeting (including Board Members/Directors elections) deferred pending Nominating Committee report, consistent with Bylaws Article II (Directors), §6 (Annual Meeting and Chairperson of the Board) and §8 (Special and Emergency Meetings); (d) vote to temporarily continue all terms, consistent with Bylaws Article II (Directors), §2 (Terms of Office and Election) and §5 (Vacancies), Article III (Officers), §2 (Election and Term of Office); (e) Employee/Volunteer-Intern Handbooks ratification deferred pending Krizner Group input.

[Corrective note: In the October 9, 2025 Meeting Minutes, the reference to “August 14, 2025” should be to “September 11, 2025”.]

BUSINESS MATTERS

Action item – Determine 2026 Board Meeting schedule:
Chairman Williams reported going forward Finance & Audit/Executive Committee Meetings will be conducted the second Thursdays monthly, and Board Meetings will be held the third Thursdays monthly, with breaks as determined during the year.

Report item – Transfer of Columbia County properties from CASF:
P. Kabler reported he will be speaking on November 25, 2025 with the attorney who assisted with clearing the Department of Children and Families mortgage lien from IYP-Gainesville on the same process for IYP-Lake City.

Report item – Sale of Bivens/relocation of programs:
Chairman Williams created an Ad Hoc Bivens Sale/Relocation Committee to consider whether it is preferable for CASF to sell the Bivens building and relocate CDS Family & Behavioral Health Services, Inc.’s occupying program or to renovate the Bivens building. The Committee will consist of G. Levy (as Committee Chairman), Chairman Williams, Vice Chairman Daniel Crapps, Treasurer R. Mankin, and D. Flores.



Action item – Approve/ratify contracts:
Following motion by D. Morgan, and second by B. Hunt, the following contract was unanimously approved and ratified: Greenwood Building Inspection & Consulting. An electronic copy of the resulting Report is available upon request.
Report item – President/CEO search:
Chairman Williams reported applications have been received and the Search Committee (consisting of himself as Committee Chair, D. Crapps, G. Levy, and C. Starling-Hersey has scheduled initial interviews. He anticipates submitting a candidate for Board approval during its January 15, 2025 Meeting.

Following motion by B. Hunt, and second by G. Levy, the meeting was unanimously adjourned at 9:20 AM. The ‘Deep Dive’ presentation will transpire immediately following conclusion of the Meeting.
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