Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: February 22, 2019
Time: 9:30 am



Location: Bivens


Date of Next Meeting: March 22, 2019


Attendance: Jessica, Autumn, Jim, L’Kescha, Zeke, Pam, Sabriena, Cassandra, Laura, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion:  Laura distributed and discussed the budget. For the fiscal year, 59% has lapsed. Budget wise, overall we have spent 49%.

Outcome, Actions, Timeframe: Inform Laura if you want to make budget adjustments in your programs.
2.      Sub-topic: Generic Fiscal Email
         Discussion: Laura presented the idea of creating a general email for the fiscal department. This will allow Laura, James and Tiffany to all see a request to ensure your needs are addressed in the event one or more people are out on a particular day.
        Outcome, Actions, Timeframe: Once the email is in place, Laura will send out a group email.
B.
Marketing and Business Development 

1.       Sub-topic:
          Discussion: 
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Bed Checks

Discussion: We discussed review processes in all regions to ensure they are being done appropriately and timely.

Outcome, Actions, Timeframe: Please continue to focus on bed checks.
 2.      Sub-topic: QIC Meeting-April
         Discussion: Reviewed agenda and discussed the opportunity we have to send more staff.
        Outcome, Actions, Timeframe: Each region should consider sending people to this meeting for exposure to the Florida Network.
3.     Sub-topic:  DCF Shelter Re-Licensing
        Discussion: Kendra will begin at Bivens on Monday morning then travel to IYPC. She will begin Tuesday morning in Palatka and then travel to Lake City
        Outcome, Actions, Timeframe: Kendra is coming March 4 & 5.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: Each region is sending someone. Sabriena in NW, Travis in Central and L’kescha in East.

Outcome, Actions, Timeframe:
 The training is the week of March 25th.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues Update

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe:
Regions will schedule safety training sessions with local law enforcement and request safety suggestions for service locations. Let Tracey know once they are scheduled.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Sexual Orientation, Gender Identity/Gender Expression
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: Peer Review Feedback
         Discussion: Cindy was on a review team in Sarasota. Emphasis was on scheduling and having male and female staff.
         Outcome, Actions, Timeframe: 
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan/Role Plays

Discussion:

Outcome, Actions, Timeframe:
Please continue to conduct role plays as part of staff meetings.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet
 

Discussion:  Distributed and reviewed the performance packet and the Florida Network monthly data. We are still looking good in Family Action and are at 97% residentially. Follow ups are also looking good.

Outcome, Actions, Timeframe: Chris will check on Michelle still showing as current as well as Ronda listed under Family Action.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	February 22, 2019
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