Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: March 22, 2019
Time: 9:30 am



Location: Bivens


Date of Next Meeting: April 19 or 26, 2019


Attendance: Jim, Tracey, Cassandra, Zeke, Cindy, Pam, Jessica, Autumn, L’Kescha
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:  

Outcome, Actions, Timeframe: Continue to focus on overtime.
2.      Sub-topic: Travel

        Discussion: Laura discussed having fiscal complete some of the hotel process.         
        Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.       Sub-topic: Florida Network Award Nominations
          Discussion: Consider nominating someone deserving in your program.
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Contacting Off-Duty Nurses

Discussion: Discussed the need to stress to staff that they ca not be calling the nurses for advice when they are off duty. For missed medications a pharmacist should be called to determine course of action regarding medications.

Outcome, Actions, Timeframe: Nurses cannot be used as a medical resource when they are not on duty.
 2.      Sub-topic: United Way Proposal/Site Visit
         Discussion:
        Outcome, Actions, Timeframe: The UW review team will visit IPYC on April 8th at 1:00pm. The proposal is due March 27th.
3.     Sub-topic:  DCF Shelter Re-Licensing Updates
        Discussion: We reviewed background screening policies and annual requirements.
        Outcome, Actions, Timeframe: All background screening results must be received prior to hire.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: FL Network “Bridging the Gap”


Discussion: Tracey discussed this Network event to determine interest and who should attend.

Outcome, Actions, Timeframe:
 The event is June 10-12 in Orlando
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues Update

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe:
Regions will schedule safety training sessions with local law enforcement and request safety suggestions for service locations. Let Tracey know once they are scheduled.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Sexual Orientation, Gender Identity/Gender Expression
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: Search Policy
          Discussion: Tracey distributed a draft revision of our policy to include required elements of the Florida Network policy for review.
          Outcome, Actions, Timeframe: The required policy will be discussed at QIC after which we will finalize our policy.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the packet. No trends were noticed. 

Outcome, Actions, Timeframe: Bring any issues to Chris’s attention.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	March 22, 2019
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