Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: March 24, 2017
Time: 9:30 am



Location: Bivens


Date of Next Meeting: April 21, 2017


Attendance:  Cassandra, Tracey, Zeke, Cindy, Angela, Jessica
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:  

Outcome, Actions, Timeframe: Thanks to the manager for focusing on overtime. Please remain diligent in this area.
B.
Marketing and Business Development 

1.
Sub-topic: Summer Camp

Discussion: Discussed camp and other options. The group focused on curriculum and “presentation” of summer schedule rather than a separate “summer camp”. The idea is to enhance schedule to attract youth rather than run 1- week “camps”.

Outcome, Actions, Timeframe:
Continue Planning
2.      Sub-topic: Network Awards
         Discussion: Distribution award categories.
         Outcome, Actions, Timeframe: Nominations are due to the Network by April 3rd.
C.
Regulatory Issues 

1.
Sub-topic: Probation Respite Referrals



Discussion: We discussed the need to inform staff of probation respite referrals as we have stepped up efforts with DJJ to inform them of respite services. We also identified a need to create a process/form with DJJ similar to the DV form and process.

Outcome, Actions, Timeframe:
Tracey and Cassandra will create a draft form.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior/ Books


Discussion: Discussed training needs by region. Discussed the ordering of more books for training.

Outcome, Actions, Timeframe:
Tracey will order the books for each region.
2.      Sub-topic: Skillpro
         Discussion: Tracey distributed the list of training topics to be done in Skillpro.
         Outcome, Actions, Timeframe: QI Reviewers will be rating beginning July 2017.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: Cassandra reiterated that her Calm Room was working very well. Tracey reported that NW has identified a space for their room and is has been painted.
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.       Sub-topic: Group Care Assessment Tool Training
          Discussion: Tracey inquired about everyone’s experience in getting the on-line surveys done for re-licensing.
          Outcome, Actions, Timeframe: Each region has completed the required survey for re-licensing.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Peer Review
 Feedback

Discussion: Cindy discussed her peer review and identified areas for our review. Emphasis was placed on documentation for non-licensed counselors conducting suicide assessments. 

Outcome, Actions, Timeframe:
Each region is to ensure appropriate documentation of counselor training is in the training files.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: Policy Updates
          Discussion: Tracey reviewed the changes made to the training plan/policy and distributed updated Emergency Contact Information.
          Outcome, Actions, Timeframe: Please update your Disaster Plans with the emergency contact information.
3.       Sub-topic: QIC/Review of Fla. Keys Incident
          Discussion: Tracey reviewed the suicide incident in the Keys shelter with staff present. The Keys shelter apparently did everything right and there were no “red flags”. Staff did use the knife for life to cut the youth down. Feedback was for staffs to actually “practice” using the knife in simulated drills.
          Outcome, Actions, Timeframe: Cassandra will explore an alternative knife that Orange County shelter is using.   
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: We reviewed the CINS Performance packet. There were several discrepancies discovered in the data.

Outcome, Actions, Timeframe:
Tracey will review the identified areas of concern with Laura.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	March 30, 2017
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