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CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS	
Date: 5/20/26	
Time: 10:30 am		
Location: Bivens 	
Date of Next Meeting: TBD
Attendance: Lyanne, Naomi, Zeke, Brandi, Jessica, LaToya, Alex, Cindy, PJ 	
Absent: Evelitza, Meagan
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Expenditures	
	Discussion:  Please continue to be as conservative as possible until we have Comptroller hired and a new Directors Budget in place. The position has been offered as CFO to our former employee Diana Sanchez. 
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Staff Promotions	
	Discussion: Congratulation to Naomi Thompson (IYP-C Res. Supervisor) and LaToya Robinson (IYP-E Regional Director)
	Outcome, Actions, Timeframe:	
2.	Sub-topic: Training Updates (Naomi)
	Discussion: New training log to be distributed at June EMT/CINS meeting.
	Outcome, Actions, Timeframe: Please review staff training files to ensure all training requirements have been met by end of June. Thanks to Naomi and Walter. MAB is scheduled at Bivens for May 26th and 27th at 8 am. 
E.	Annual Budget Planning and Process
1.	Sub-topic: Cost Savings Ideas	
	Discussion: Group was asked to share any ideas with PJ and Cindy. 
	Outcome, Actions, Timeframe:
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: Trends Reported (Alex) Handout
	Discussion:  Alex reviewed the Q3 UER/CCC Quarterly Analysis Reports with the group and discussed trends. Cindy provided policies on Supervision of Pxs and interactions (P-1126 & P-1127) and discussed concerns surrounding appropriate supervision of staff. PJ discussed holding Directors and Supervisor more accountable. 
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion: No discussion. 
	Outcome, Actions, Timeframe:	 
2.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: Review of Florida Network and CDS Performance Packets	
	Discussion: Cindy reviewed the packets with the group and encouraged the group to more thoroughly read them. 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: CARF April 2027	
	Discussion: We will begin reviewing our plans and updating as appropriate. Cindy encouraged the group to begin planning and preparing to ensure readiness. 
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.      Sub-topic: Policy/Forms Updates
	Discussion: 
Outcome, Actions, Timeframe: Please let your staff know when Sam sends notices of policy/forms updates and remind them to only pull forms from the Intranet. 
2.      Sub-topic: 
 Discussion: 
        Outcome, Actions, Timeframe:
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: Px grievances in programs. (Alex)
	Discussion: Alex reviewed the trends seen in the grievance reports and reiterated the importance of adequate supervision and timely intervention. Remember to check the boxes daily and document in the chronological section of the logbook. Policy Handout (P-1105). Cindy instructed the group to place the complaint/grievance process and policy on their next staff meeting agendas and discuss. 
	Outcome, Actions, Timeframe:	Please ensure that all grievances are resolved in a timely manner and move the grievance up the chain of command if without resolution. 
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: Strategic Plan
	Discussion: Cindy provided a Strategic Plan handout for program managers to complete with their teams.
	Outcome, Actions, Timeframe:	Please meet with your teams and provide feedback at next EMT meeting on June 17. Be prepared to discuss implementation of goals for FY26-27.
2.	Sub-topic:	 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.      Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic: Bivens building had issues recently with millipedes inside the building. 
	Discussion: Jess is getting quotes from other pest companies to ensure we are getting great service at the best price. Is everyone currently using Florida Pest?
	Outcome, Actions, Timeframe:	Florida Pest treated our interior and exterior. Noted that it is that time of year and others are seeing them too.
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic: Basic Center Grant Audit
	Discussion: Scan the entire file except the health screening. Make sure you have completed the aftercare plan in the discharge summary or in the case notes during last meeting. Check the screening to make sure we have documented the youth’s status as runaway, throwaway or homeless. Cindy reviewed the issues that can qualify a youth as homeless.
	Outcome, Actions, Timeframe:	Please send the scanned files to Cindy by Tuesday, May 26th.
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: IT issues 
	Discussion: Plan to have Zach complete training next month at EMT	
	Outcome, Actions, Timeframe: July 2026.
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: RN needed ASAP in Lake City- Vacant since 3/2/26
	Discussion: Please forward any information to Brandi that could help in finding a RN.
	Outcome, Actions, Timeframe: Please ask Gainesville RN if she knows anyone who may be interested. Brandi is contacting local colleges.
B.	Counseling and Programming Issues
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
2.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
3.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
4.	Sub-topic:	
	Discussion:  
	Outcome, Actions, Timeframe: 
VII.	Other Business:
1.	Sub-topic: Program Updates or Questions, concerns?	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
Respectfully submitted by: 


	Cynthia Starling
	
	5/20/26


 Name									 Date
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