Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: June 22, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: July 20, 2018


Attendance: Jessica, Angela, Cindy, Sabriena, Zeke. Pam, Jim, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime Approval



Discussion:  Overtime was up in all three shelters due to training new staff, vacations and additional supervision for enhanced summer programming, i.e. field trips.

Outcome, Actions, Timeframe: Please continue efforts to minimize overtime.
B.
Marketing and Business Development 

1.       Sub-topic: 
          Discussion:
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Non-residential Carry over Cases/F.A. Referrals from Shelters



Discussion: 

Outcome, Actions, Timeframe: Non-Res cases opened between May 1 and June 30, 2018 and are still open on July 31, 2018 will be carried over and counted in July numbers for 2018-2019.
2.      Sub-topic: NE Regional Group Home Licensing Meeting Report
         Discussion: Cindy shared information from the May 30th meeting. In addition to the new background screening requirements, all group homes will have to be accredited. 
         Outcome, Actions, Timeframe:  

3.     Sub-topic: Draft Florida Network Policy and Procedure Manual
        Discussion: Tracey distributed changes highlighted in the manual for review and discussion. Much of the discussion centered around the new policy titled “Sexual Orientation, Gender Identity and Gender Expression.”
        Outcome, Actions, Timeframe: Tracey will contact the Florida Network to express concern over the #4 requirement to report to the CCC allegations of harassment by youth of other youth based on gender identity.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: We reviewed needs based on region. Tracey discussed the desire to eventually have a trainer from each region.

Outcome, Actions, Timeframe:
 
2.     Sub-topic: RHY National Conference
        Discussion: Discussed interest in attending this year’s conference.
        Outcome, Actions, Timeframe: The Conference is October 31st-November 2nd in Austin, Texas.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Runaways



Discussion: Discussed higher number of runaways and possible interventions. Staff should encourage youth to “let them help px to leave appropriately by contacting guardian” rather than run from program.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: Participant Records
         Discussion: We discussed the feedback and recommendations from the CARF review to stress to employees the importance of being thorough in the completion of individual records as well as the critical need to right legibly.
         Outcome, Actions, Timeframe: Document these discussions in program staff meeting minutes.
3.      Sub-topic: Client Transportation
         Discussion: Reviewed each regions process. Programs were encouraged to continue current practice until new QI Indicators are distributed. 
        Outcome, Actions, Timeframe: We will modify policy/procedure if necessary upon receiving 2018-2019 QI Indicators.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan Exercises

Discussion: Planning exercises were distributed and discussed for Shelters and Family Action programs. Jessica and Cindy will take the lead in planning the Family Action day retreat. Cindy will send out shelter scenarios that East has created.


Outcome, Actions, Timeframe:
Strategic Planning results are due by August 6th.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion:  The group reviewed and discussed the data packet.

Outcome, Actions, Timeframe: Chris will check on the ES amount. He will also adjust utilization rates for the new contract year. The data entry lag looks suspicious as does the personnel summary. Chris will check these numbers.
 B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	June 22, 2018
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