Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: July 20, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: August 24, 2018


Attendance: Maria, Jessica, Jim, Cindy, Pam, Sabriena, Autumn, Tracey, Zeke
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime Approval



Discussion:  Overtime was up in all three shelters due to training new staff, vacations and additional supervision for enhanced summer programming, i.e. field trips.

Outcome, Actions, Timeframe: Please continue efforts to minimize overtime.
B.
Marketing and Business Development 

1.       Sub-topic: 
          Discussion:
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Non-residential Carry over Cases/F.A. Referrals from Shelters



Discussion: 

Outcome, Actions, Timeframe: Non-Res cases opened between May 1 and June 30, 2018 and are still open on July 31, 2018 will be carried over and counted in July numbers for 2018-2019.
2.      Sub-topic: Electronic Logbooks Free Trial
         Discussion: We have the opportunity to get a free trial of the electronic logbooks at one of our shelters.
         Outcome, Actions, Timeframe:  Please discuss and let Tracey know which region will volunteer.
3.     Sub-topic: Pre-employment Assessment (Ergometrics IMPACT Juvenile Justice Testing System)
        Discussion: Maria distributed informational material and the testing process was reviewed.
        Outcome, Actions, Timeframe: The pre-employment assessment is required for all direct care shelter new hires.
4.     Sub-topic: Personnel Actions Process
       Discussion: We discussed the current and the desired practice.
       Outcome, Actions, Timeframe: All personnel action forms are to be sent to Maria. She will log them and distribute them for required signatures.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: We reviewed needs based on region. Tracey discussed the desire to eventually have a trainer from each region.

Outcome, Actions, Timeframe:
 Try to identifiy someone in each region to become a trainer.
2.     Sub-topic: Handbook Changes
        Discussion: The changes were distributed and reviewed.
        Outcome, Actions, Timeframe: Please review the changes in your next staff meeting and have employees sign the acknowledgment form.

3.     Sub-topic: LGTBQ+ Training Feedback

        Discussion: Attendees reported that the training focused heavily on laws and was not necessarily conducive to questions.

        Outcome, Actions, Timeframe: Please continue to find training/learning opportunities
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: Intake Paperwork Family Action
         Discussion: We discussed ways to streamline the non-res intake paperwork to reduce time in regards to making school groups more likely.
         Outcome, Actions, Timeframe: 
3.      Sub-topic: Client Transportation
         Discussion: 
        Outcome, Actions, Timeframe: We will modify policy/procedure if necessary upon receiving 2018-2019 QI Indicators.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan Exercises Update

Discussion:  IYP-C is August 8-10, IYP-E is completed, IYP-NW is August 3, FA is July 24th

Outcome, Actions, Timeframe:
Strategic Planning results are due by August 15th.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: 

Outcome, Actions, Timeframe: The performance packet will be electronically distributed.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	July 20, 2018
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