Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: August 24, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: September 21, 2018


Attendance: Jessica, Autumn, Chris, Angela, Zeke, Cassandra, Sabriena, Jim, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime



Discussion:  Overtime was up this pay period due to retreats, vacations, etc. We discussed methods of keeping overtime costs down such as requiring employees to give supervisors more lead time with vacation requests, keeping FTE counts up.

Outcome, Actions, Timeframe: Please continue to focus your efforts in this area.
B.
Marketing and Business Development 

1.       Sub-topic: 
          Discussion:
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic: Residential Cases with Non-Residential Involvement


Discussion: We discussed having two cases open at once with different services. Programs can split duties and work together on case.

Outcome, Actions, Timeframe: 
2.      Sub-topic: Electronic Logbooks-IYP Central Update
         Discussion: IYPC had a preview of the electronic logbook on Thursday, August 23rd. Cassandra reported that feedback from IYPC staff was positive.

        Outcome, Actions, Timeframe:  IYPC will proceed with a testing period after Labor Day. 
3.     Sub-topic: Pre-employment Assessment 

        Discussion: We discussed the difficulties surrounding the use of Ergometrics: proctoring the exam, having to get the disc around to different sites, delays in hiring etc. We are previewing another assessment, Predictive Index on Monday.
        Outcome, Actions, Timeframe: The pre-employment assessment is required for all direct care shelter new hires.
4.     Sub-topic: Safety and Maintenance Inspection Semi-Annual Residential Review
       Discussion: The semi-annual inspection is due.
       Outcome, Actions, Timeframe: Please complete for each shelter if not already done.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: 

Outcome, Actions, Timeframe:
 The Florida Network will offer a Train the Trainer opportunity this fiscal year.
2.     Sub-topic:
        Discussion:
        Outcome, Actions, Timeframe:.

3.     Sub-topic:
       Discussion:

       Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic: Intake Paperwork Family Action
         Discussion: We discussed ways to streamline the non-res intake paperwork to reduce time in regards to making school groups more likely.
         Outcome, Actions, Timeframe: Jessica will review the Residential Assessment and other paperwork to make recommendations for reducing paperwork.
3.      Sub-topic: 2018-19 QI Standards
         Discussion: Changes were distributed and reviewed and discussed.
        Outcome, Actions, Timeframe: Tracey will draft policies on 2.08 Sexual Orientation, Gender Identity, Gender Expression and 3.07 Family/Youth Respite Aftercare Services. Tracey will review intake paperwork to incorporate “preferred name” where appropriate.
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion:  The group reviewed and discussed the data packet for the FY 2018-18. It was noted that Satisfaction Survey numbers overall are up. NW still a little low. We are still low on our NR intakes but finished strong in shelter utilization. ES contract was slightly overearned. DV earnings are good. Central still is strongest on serving this population followed by NW. The issues that brought youth to services seemed fairly consistent across all regions. In incidents, runaways accounted for the highest category with a total of 55 for all three shelters. We need to continue to look for ways to decrease runaway incidents. We reviewed the Florida Network annual contract monitoring report. CDS hit all indicators except one. We were 83% on non-res admissions , short of the required 90%.

Outcome, Actions, Timeframe: Chris will review discharges and completers for accuracy as well as intakes with screenings. He will also separate SNAP hires from non-residential hires. East staff will continue outreach efforts to educate on DV services. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	August 24, 2018
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