Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: September 21, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: October 19, 2018


Attendance: Jessica, Cassandra, Sabriena, Pam, Autumn, Zeke, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime



Discussion:  NW is still trying to hire to get to desired number of YCW to reduce overtime.

Outcome, Actions, Timeframe: Please continue to focus your efforts in this area.
B.
Marketing and Business Development 

1.       Sub-topic: 
          Discussion:
         Outcome, Actions, Timeframe:  
C.
Regulatory Issues 

1.
Sub-topic:


Discussion:.

Outcome, Actions, Timeframe: 
2.      Sub-topic: Electronic Logbooks-IYP Central Beta Site
         Discussion: We would have an opportunity to test new roll outs and help set the future direction of the application.
        Outcome, Actions, Timeframe:  IYPC will proceed with a testing period after Labor Day. 
3.     Sub-topic: Pre-employment Assessment 

        Discussion: We now have a signed contract with Predictive Index.
        Outcome, Actions, Timeframe: Coordinators need to get with Maria to set the right parameters for your region.
4.     Sub-topic:
       Discussion: 
       Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: We discussed regional needs. East has 4, Central has 9 and NW has 3 staff needing training.

Outcome, Actions, Timeframe:
 The next MAB training is September 27-28th at Bivens.
2.     Sub-topic:
        Discussion:
        Outcome, Actions, Timeframe:.

3.     Sub-topic:
       Discussion:

       Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: Autumn has contact with the Pearl Project who specializes in fostering and adoption. They also provide training in Trauma Informed Care.
         Outcome, Actions, Timeframe: Autumn will explore possible training options for CDS.
2.      Sub-topic:
         Discussion: 
         Outcome, Actions, Timeframe: 
3.      Sub-topic: 
         Discussion: Changes were distributed and reviewed and discussed.
        Outcome, Actions, Timeframe
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan/Role Plays

Discussion: Tracey reviewed CDS Strategic Five Year Plan for feedback. Suggestions were to address staff shelter safety perhaps by requesting a safety assessment from law enforcement. Add safety drills to mock drill schedule. Use old Safeplace signs as chalkboards to reduce graffiti. Use Bluetooth speakers to pipe soothing nature sounds. Incorporate stress reduction activities in daily work schedule.

Outcome, Actions, Timeframe:
We will explore suggestions for implementation.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion:  The group reviewed and discussed the data packet.

Outcome, Actions, Timeframe: Chris will check on intakes and screenings on p. 3.Jessica will review chart on p.19 with “aftercare planned” discharge status. Cassanda will confirm status on p. 27 of “youth removed/protective agency”. Chris will review Personnel Incidents Summary for formatting issues.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September 21, 2018
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