Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: November 18, 2016


Time: 9:30 am



Location: Bivens


Date of Next Meeting: December 16, 2016


Attendance: Tracey, Cassandra, Jessica, Laura, Rhonda, Cindy, Angela, Pam, Zeke


Absent:


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget



Discussion:   Distributed latest budget.  Overtime is looking better.

Outcome, Actions, Timeframe: Thanks to the manager for focusing on overtime. Please remain diligent in this area.
B.
Marketing and Business Development 

1.
Sub-topic: Federal Monitoring Visit


Discussion: 
No discussion


Outcome, Actions, Timeframe:
Pending awaiting report.
C.
Regulatory Issues 

1.
Sub-topic: Outcome Measures



Discussion: Discussion around ways to improve our contracted outcomes. Focus was heavily on res & non-res days as well as Follow-ups.
Staff shared their many outreach activities. Each region was encouraged to reach out to local law enforcement to give presentations to officers at shift meetings, etc. For non-res cases programs will invite school personnel and new truancy judges for shelter visits. 

Outcome, Actions, Timeframe:
We will continue to monitor outcomes closely.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior


Discussion: Discussed process for getting all sites trained.

Outcome, Actions, Timeframe:
Cassandra will contact programs for training dates.
2.      Sub-topic: Fair Labor Law
         Discussion: Reviewed which positions are most affected and ways to ensure compliance.
         Outcome, Actions, Timeframe: Changes go into effect December 1st.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion:



Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion:

         Outcome, Actions, Timeframe: Pending
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Data Meeting



Discussion: Laura updated the managers on the recent Data meeting she had with the data input staff from each site. Each data entry person at the program sites has specific reports to run daily and weekly.

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Nurse Review Process



Discussion: No discussion


Outcome, Actions, Timeframe:
Pending
2.       Sub-topic: Manual Updates
          Discussion: Tracey reviewed the updated procedures and collected the program manuals.

          Outcome, Actions, Timeframe: Tracey will update the program manuals.
3.       Sub-topic:
          Discussion:
          Outcome, Actions, Timeframe: 
4.       Sub-topic:
          Outcome, Actions, time frames: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion: Non- residential numbers are looking good. Res days are low. Laura will check on completers. Tracey lead a lively discussion on “customer service” and making our shelter services wanted and valuable to participants and their families.

Outcome, Actions, Timeframe:
Please continue to focus on outcome measures.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	November 18, 2016
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