Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: November 30, 2018
Time: 9:30 am



Location: Bivens


Date of Next Meeting: January 25, 2019


Attendance: Jessica, Zeke, Autumn, Cassandra, Cindy, Pam, Sabriena, Jim, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Overtime



Discussion:  Overall, costs are reducing. Pam reported that she just had 2 new hires but also had another part time staff resign.

Outcome, Actions, Timeframe: Please continue to focus your efforts in this area.
B.
Marketing and Business Development 

1.       Sub-topic: Retention Bonus/Salary Supplement
          Discussion: Eligible Direct care CINS/FINS positions (as defined by DJJ) will receive retention bonuses courtesy of the Fla Legislature. CDS will provide salary supplements to other CDS staff.
         Outcome, Actions, Timeframe:  Checks will be dispersed the week of December 10th.
C.
Regulatory Issues 

1.
Sub-topic: Fire Drill Form Update


Discussion: Cassandra revised the form based on previous feedback from this group.

Outcome, Actions, Timeframe: Cassandra will send out the revised form for use.
2.      Sub-topic: Peer Reviewers Needed
         Discussion: Tracey asked for more suggestions on who should be peer trained in each region. We have a great opportunity to get staff trained in Gainesville at the next QIC meeting.
        Outcome, Actions, Timeframe: Send names of candidates to Tracey.

3.     Sub-topic:  December Meeting Date
        Discussion: 
        Outcome, Actions, Timeframe: No CINS/FINS meeting in December. Programs will use the time to hold Holiday festivities with their staffs.
4.     Sub-topic: 
       Discussion: 
       Outcome, Actions, Timeframe: 

5.    Sub-topic:
       Discussion:

       Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Managing Aggressive Behavior Training 


Discussion: Our goal is to have someone trained as trainers in each region.

Outcome, Actions, Timeframe:
 Send names to of perspective trainers to Tracey.
2.     Sub-topic:
        Discussion:
        Outcome, Actions, Timeframe:.

3.     Sub-topic:
       Discussion:

       Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 


Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe:
Regions will schedule safety training sessions with local law enforcement and request safety suggestions for service locations.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:.

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Behavior Management System/Trauma Sensitive Approach-Managers
         Discussion: 
         Outcome, Actions, Timeframe: Continue to update other sites on progress in this area.
2.      Sub-topic:
         Discussion: 
         Outcome, Actions, Timeframe: 
3.      Sub-topic: 
         Discussion: Changes were distributed and reviewed and discussed.
        Outcome, Actions, Timeframe
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan/Role Plays

Discussion:

Outcome, Actions, Timeframe:
Please continue to conduct role plays as part of staff meetings.
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet



Discussion:  The group reviewed and discussed the data packet. We are moving in a positive direction in getting things in data world cleaned up and efficient. We are looking better in both res and non-res intakes. Chris suggested that if an odd situation occurs with an intake, to put notes in the discharge field.

Outcome, Actions, Timeframe: Continue focusing on intakes.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Cell Phones


Discussion: We are switching to Verizon for our cell phone provider. Managers were asked to find out which phones there staff preferred. The options are an iPhone 7 or a Samsung Galaxy S8

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	November 30, 2018
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