
[bookmark: _GoBack]  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.
Date:  3/20/26	
Time:  1200	
Location: Bivens	
Date of Next Meeting:     4/24/26 at 12pm 
Attendance:   Jessica Bechtold, Erin Andres, Christina Hastings, Elizabeth Paz, Malveria Carter
Absent: 
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion:  A formal budget is currently pending. 
        Outcome, Actions, Timeframe:  Pending
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed March outreach efforts (See Pgm Report and outreach list). Discussed upcoming meetings including supervision and asked team to add important events to their calendars. Please communicate any scheduling issues. 
         Outcome, Actions, Timeframe:    Pending
C.	Regulatory Issues 
1.       Sub-topic: Q3  Peer reviews 
	Discussion:  Held on 2/20/2026.
          Outcome, Actions, Timeframe:	 Pending
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled individual supervision for the upcoming weeks. .  
	Outcome, Actions, Timeframe: Completed
3. 	Sub-topic: Productivity
	Discussion:  Reviewed current productivity. Jess reminded the team to continue to communicate about outreach, productivity needs and plans. Please update outreach binder and NetMis. 
	Outcome, Actions, Timeframe:	Complete
4. 	Sub-topic: Clarity
	Discussion:  Liz Paz requested counselors resubmit charts if clarity entry log is not present on the first page in NetMis.
	Outcome, Actions, Timeframe:	Ongoing 

	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: JJIS 
	Discussion:   JJIS training was scheduled for 2/24/26. 
        Outcome, Actions, Timeframe:  Pending 
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:   See in budget  
	Outcome, Actions, Timeframe: Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill / Med kits 2026
	Discussion:  Drill and maintenance log scheduled for 3/25/26. Medical Kits completed February 2026. 
          Outcome, Actions, Timeframe:   Ongoing
B.	Self-Inspections (Reports, analysis, and recommendations)
       2.  Sub-topic: Leaks in ceiling 
	Discussion: See Maintenance log 
	Outcome, Actions, Timeframe: Complete
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Documentation
	Discussion:    Ensure all 30, 60,90-day reviews are done in a timely manner, all signatures and attempts completed by the due date and all initial chart review/plan reviews handed in within the first 7 days of intake. Please ensure you are obtaining school attendance records at least monthly, obtaining supportive documentation for attempted reviews, and report outcomes appropriately. 
2.      Sub-topic: NetMis
	Discussion: Please fix/enter all bell alerts on your case load. When entering attempts at services, be clear on the attempt and the outcome. Gave examples and templates of possible NetMis entries. Send Jessica updated list of erroneous bells in the system so that she can update the network. 
	Outcome, Actions, Timeframe:  Ongoing 
    B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: See Risk Management
	Discussion: See report  
	Outcome, Actions, Timeframe:
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic Policy and updates
	Discussion:    Please continue to review newest Fl Ntwk Policy (given additional highlights during staff meeting). 
	Outcome, Actions, Timeframe:	Ongoing    Ongoing 
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  Cins Fins meeting from January 2026. Next meeting scheduled for April 15th, 2026. 
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Performance Measures:
	Discussion: Florida Network Report Card indicates that we are currently meeting 12 of 13 performance measures, which equals a 94% overall compliance report card. We continue to struggle with receiving enough Community Counseling referrals. In January we admitted 26 new community counseling participants with total participants intakes of 157 YTD resulting in a 68% performance benchmark. The shelters provided 494 beds days in January and YTD bed days of 3,573 which is 85% performance benchmark. 
	Outcome, Actions, Timeframe:	Please accept all youth who qualify for our CINS/FINS services. We have quite a bit of catching up in the next few months to meet our contracted deliverables for this FY25-26. I am confident that we can meet our shelter deliverables and come close to our Community Counseling goals. We appreciate everyone’s efforts to work as a team to get the job done! 
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
 1.	Sub-topic: Welcome CEO PJ Minzie!
 	Discussion: Each program introduced themselves and discussed strengths and challenges. 
	Outcome, Actions, Timeframe: TBD
1.	Sub-topic: Comptroller Interviews	
	Discussion: Please continue working with Sharron regarding all fiscal matters. 
	Outcome, Actions, Timeframe:	Interview dates TBD.
E.	Annual Budget Planning and Process
1.	Sub-topic: Director’s Budgets
	Discussion: Errors have been found in the most recent Director’s budgets 
	Outcome, Actions, Timeframe: Until we have an updated, corrected budget, please be mindful and conservative with your program expenditures. 
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: UERs/CCCs and Grievances
	Discussion:  Alex discussed current trends. Also do not forget to send them in as soon as you get them so we can stay on top of them. Please remember UER’s must be documented in the logbook as they occur. Discussed nuisances of UER vs CCC/Incident. 
	Outcome, Actions, Timeframe:	On-going
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Counseling sessions
	Discussion: Please ensure that residential counseling sessions occur for a total of 1 hour per week for each participant. For Community counseling, please ensure that sessions are at least 30 minutes each.  Discussed preferences regarding minimums, 
	Outcome, Actions, Timeframe:	On-going 
2.	Sub-topic: Peer Reviews
	Discussion: Reminder to complete via process online. 
	Outcome, Actions, Timeframe: Due quarterly to Data
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.      Sub-topic: Policies and QI Standards 
	Discussion: Discussed FL Network Policies & Procedures updates along with CDS P&P to ensure compliance. 
Outcome, Actions, Timeframe: 
2.      Sub-topic: Policy and Form Changes	
	Discussion: Many, many forms and policies have changed recently. Staff should not create or use their own forms. 
	Outcome, Actions, Timeframe:	On-going
3. 	Sub-topic: Cell Phone/Electronics Policy
	Discussion: Handout - Reviewed proposed cell phone/electronics policy. 
	Outcome, Actions, Timeframe:	

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: Px grievances in programs.
	Discussion: Trends discussed. Remember to check grievance boxes daily and report findings in the logbook in the chronological section. 
	Outcome, Actions, Timeframe:	On-going

F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:
2.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.      Sub-topic: Bivens dead tree/parking
	Discussion: 
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: No discussion. 
	Outcome, Actions, Timeframe: 
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Lake City RN, Shivani Patel, position filled and she has been trained by Network R, Jen	 Taylor. All of our RN’s have now been trained by Jen.
	Discussion:  Brandi provided new information received from Network RN
	Outcome, Actions, Timeframe: 
B.	Counseling and Programming Issues
1.	Sub-topic: Training Log
	Discussion: Updates? Changes needed to log? 
	Outcome, Actions, Timeframe: 
2.	Sub-topic: Zeke and team video: Stone and team: lyrics Contraband/Searches
	Discussion:
	Outcome, Action, Timeframe:	
VII.	Other Business:
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic: Policy update packet and risk management report 
	Discussion:  Distributed to team in January and February discussed highlights. We have reviewed and updated through out the year as we’ve received the updates. The team has been instructed to review updates. Provided policy updates .  Ensured implementation of supervisor signatures under risk screenings . 
         Outcome, Actions, Timeframe:  Reviewed on 1/21/26 and  2/20/26
        Outcome, Actions, Timeframe: Complete
B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: Ongoing	
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:    
	Discussion: See above 
         Outcome, Actions, Timeframe:   
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:  Bivens FAX/email/Microphone for Jingle
        Discussion:   An issue has been identified with fax reception and email search efficacy. Send/receive testing using a test number confirmed difficulty receiving incoming faxes. Recently, an outside professional tried to send a fax via the Bivens line.  The machine declined request to send and CDS never received any transmission. Zach is currently working to diagnose and resolve the ongoing issue. Challenges in email search functions are pending. Awaiting possible microphone for jingle. 
        Outcome, Actions, Timeframe:	Awaiting feedback
2. 	Sub-topic:  New hire email, computer, phone
        Discussion:  Distributed 
        Outcome, Actions, Timeframe: Completed    
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   
	Discussion:  No Discussion 
         Outcome, Actions, Timeframe:  
B.	Counseling and Programming Issues
 	Sub-topic:   Documentation and entry
	Discussion:  Documentation due within 24-48 hours. Data entry due within 72 hrs. Please continue to close at 90 days. 
         Outcome, Actions, Timeframe: Ongoing 
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of March. 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of March. 
Outcome, Actions, Timeframe: Ongoing notifications 
3.       Sub-topic: Phil’s Retirement/Welcome PJ 
Discussion: Phil’s retirement party will be held on March 27th, 2026 from 12-2. Please plan to attend.  In related news, FAC extends a warm welcome to our upcoming CEO, PJ Minzie. We are looking forward to working with him in the near future.  
Outcome, Actions, Timeframe: Ongoing notifications 

                                                                                                 
	Jessica Bechtold  
	
	 3/20/26   
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