
[bookmark: _GoBack]  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.
Date:  4/24/26	
Time: 1200	
Location: Bivens	
Date of Next Meeting:     5/22/26 at 12pm 
Attendance:   Jessica Bechtold, Erin Andres, Christina Hastings, Malveria Carter
Absent: Elizabeth Paz
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic: Budget
	Discussion: A formal budget is currently pending. 
        Outcome, Actions, Timeframe: Pending
B.	Marketing and Business Development   
1.      Sub-topic: Outreach and Productivity
	Discussion: Discussed May outreach efforts (See Pgm Report and outreach list). Discussed upcoming meetings including supervision and asked team to add important events to their calendars. Please communicate any scheduling issues. 
         Outcome, Actions, Timeframe:    Pending
C.	Regulatory Issues 
1.       Sub-topic: Q4 Peer reviews 
	Discussion: Scheduled for May 22, 2026 
          Outcome, Actions, Timeframe: Pending
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled individual supervision for the upcoming weeks. 
	Outcome, Actions, Timeframe: Completed
3. 	Sub-topic: Productivity
	Discussion: Reviewed current productivity. Productivity has increased as have referrals.
	Outcome, Actions, Timeframe:	Outstanding job, FAC. 
4. 	Sub-topic: Clarity
	Discussion: Counselors are now required to obtain a release of information for Clarity and Admin is required to upload the release into the system. 
	Outcome, Actions, Timeframe:	Ongoing 

	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: JJIS 
	Discussion:   JJIS training will be scheduled for Liz Paz as her account was deleted due to inactivity. This training is required as it will allow Liz to prescreen youth to determine eligibility. 
        Outcome, Actions, Timeframe: Pending 
E.	Annual Budget Planning and Process
1.	Sub-topic: Supplies
	Discussion: If you are in need of office supplies, please submit a request for approval. This ensures we are able to track program needs and budget needs.      
	Outcome, Actions, Timeframe: Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill / Med kits 2026
	Discussion:  Drill and maintenance log completed on 4/23 and 4/29/26. Medical Kits are pending for current quarter. Elizabeth was provided an updated med kit log and tally for supplies. 
          Outcome, Actions, Timeframe:   Ongoing
B.	Self-Inspections (Reports, analysis, and recommendations)
       1. Sub-topic: Fl Pest control 
	Discussion: Provided services on 4/27/26 
	Outcome, Actions, Timeframe: Complete
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Documentation
	Discussion:    Ensure all 30, 60,90-day reviews are done in a timely manner from date of initiation, all signatures and attempts completed by the due date and all initial chart review/plan reviews handed in within the first 7 days of intake. Please ensure you are obtaining school attendance records at least monthly, obtaining supportive documentation for attempted reviews, and report outcomes appropriately. 
2.      Sub-topic: NetMis
	Discussion: Sent Jennnifer Abdullah update on bell alerts for NetMis. According to Jeniffer, because our services are 12 weeks, it pings late at 84 days. We discussed the origins of the 90-day expectations, the shift in 2025 policy and how that shift complicates the service length vs the documentation expectations. 
	Outcome, Actions, Timeframe:  Ongoing 
3.	Sub-topic: Plan reviews
	Discussion: Discharges and 90-day plan reviews are not always synonymous. Only review 90 days reviews if it is due or if there are changes to the plan. 
	Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Services
	Discussion: Discussed weekly counseling requirements, attempts and how to log them. Discussed ways to combine case management and a session to meet contract requirements. Sent later email regarding closing at 84 days and before.  
	Outcome, Actions, Timeframe: Ongoing
5.	Sub-topic: Policy feedback submitted and Nirvana Assessment 
	Discussion: Jessica and the team met with the Florida Network on April 9th to discuss Nirvana needs and then submitted feedback for the new policy update. Post assessments to be done if the family is in person, otherwise there is an option on NetMis to dismiss and provide documentation. In service notes in NetMis, please only document what is required to meet contract requirements. (Meeting session attempt requirement etc). 
	Outcome, Actions, Timeframe:

    B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: See Risk Management
	Discussion: See report  
	Outcome, Actions, Timeframe:
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic Policy and updates
	Discussion:    Please continue to review newest Fl Ntwk Policy (given additional highlights during staff meeting). 
	Outcome, Actions, Timeframe:	Ongoing    Ongoing 
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  Cins Fins meeting from 4/8/2026.
Pending
Business Operations:
A.	Monthly Budget (Revenue and Expenses) 
1.	Sub-topic:  Director Monthly Budgets 
	Discussion:   Please be very conservative in managing expenditures and carefully monitor for wasteful practices within your program. Recent examples of waste provided.
	Outcome, Actions, Timeframe:	On-going
2.	Sub-topic: March Deliverables
	Discussion: Please ensure that every program is doing everything that they can to schedule and complete intakes. 
	Outcome, Actions, Timeframe
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	 
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic: 
	Discussion: 	
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:  Key Positions Vacant – NW RN, East Regional Director
	Discussion: Interviews are being conducted as qualified candidates become available. 
	Outcome, Actions, Timeframe:	On-going 
2.      Sub-topic:  New Training as of December- 
	Discussion: Alex and Cindy reminded staff to complete the new training as soon as possible. They are Risk Management (Alex reminded staff that this can occur at intake for new staff and in staff meeting for everyone else), It’s All About Reporting (SkillPro), and DJJ Lockout Protocol (Bridge)
	Outcome, Actions, Timeframes: Review Alex’ email regarding topics and ensure staff complete all.
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe: 
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: DCF shelter licensure visits 	
	Discussion: Cindy and Alex discussed topics reviewed at East shelter and Zeke discussed topics reviewed at Central. 
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: 
	Discussion:  No discussion. 
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Q3 Peer Review
	Discussion: Please ensure that reviews are up to date and have been submitted online to Liz for analysis. All residential and Community Counseling programs should be completing peer reviews.  
	Outcome, Actions, Timeframe:	 
2.	Sub-topic: P-1126 Participant/Staff Interactions & Interventions 
	Discussion: Reminders regarding Proper Supervision of Participants. The Policy was provided to all staff present and they were informed to take it back and review it at their next staff meeting with all staff. Alex briefly discussed issues with supervision leading to incident reports, both UERs and CCCs. Cindy informed staff that Supervisors and Directors need to be on the floor observing staff and ensuring appropriate interactions and reminded them that Supervisors are responsible for the day-to-day operations of the programs. 
	Outcome, Actions, Timeframe: 
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: QI Audit Final Report Pending
	Discussion: Items that need particular focus 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: 
	Discussion:
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.      Sub-topic: FY 26-27 Florida Network Policy and Procedure
	Discussion: Cindy reminded staff to review the policies and provide any feedback. 
Outcome, Actions, Timeframe: Please review and provide feedback by 4/13/26
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.      Sub-topic: Risk Management Packet Review March
	Discussion: Overview of report by Liz at EMT today. 
	Outcome, Actions, Timeframe:
2.	Sub-topic: UER’s, CCC, Grievance and Abuse Reports	
	Discussion: Quality Assurance Director discussed trends. 
	Outcome, Actions, Timeframe:	COO reminded staff to submit all UER’s, CCC, grievances and DCF Abuse reports in a timely manner.     
3. 	Sub-topic: First Aid Kits
	Discussion: Jess asked about reviewing the process of reviewing the first aid kits. She mentioned that in policy it states that non-residential programs must review the kits monthly, but she was asking that this frequency be reviewed and if possible, it be changed to quarterly since the supplies do not expire that often. 
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
2.	Sub-topic: 
	Discussion:
	Outcome, Actions, Timeframe:
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Network Nurse Jen Taylor	
	Discussion: Items Forwarded by email to Directors yesterday.
	Outcome, Actions, Timeframe: Please review and distribute as appropriate.
B.	Counseling and Programming Issues
1.	Sub-topic: Training (recent updates) Holocaust training experience.
	Discussion: Required for shelter Directors, Supervisors, Counselors, and Life Skills Instructors. Handout was provided and Cindy will update on a day to take the course. It was discussed that the agency needs a MAB trainer since we no longer have one. It was also discussed that program supervisors need to go back and check at their programs who needs it and PJ will set up a trainer to come up to complete it with our staff. 
	Outcome, Actions, Timeframe: On-going
2.	Sub-topic: Personal Cell Phone Use in shelters	
	Discussion: Policy Pending
	Outcome, Actions, Timeframe: 
VII.	Other Business:
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	

IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic: Policy update packet and risk management report 
	Discussion:  Distributed to team.  During the month, the team also discussed implementation of supervisor signatures under risk screenings . 
        Outcome, Actions, Timeframe: Complete
B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: Ongoing	
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:    
	Discussion: See above 
         Outcome, Actions, Timeframe:   
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:  Bivens FAX/email 
        Discussion:   Challenges in email search functions and fax functioning are pending.  
        Outcome, Actions, Timeframe:	 
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   
	Discussion:  No Discussion 
         Outcome, Actions, Timeframe:  
B.	Counseling and Programming Issues
 1.	Sub-topic:   Training log updates and training requirements
	Discussion: Updates to header (fiscal/from date of hire). Jessica provided team with a list of required trainings with which to audit charts. Please ensure trainings are logged and updated. Please notify supervisor of training needs and be mindful of upcoming fiscal year.
         Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic:   Suicide Assessments
	Discussion:  Please submit written version for review and signature within 24-48 hrs. 
         Outcome, Actions, Timeframe:  Ongoing 
3.      Sub-topic:   Please update dates on board
	Discussion: Please provide dates for scheduling and update the board in a timely matter
         Outcome, Actions, Timeframe:  Ongoing
4. Sub-topic:   Groups
Discussion: Counselors met with Amoya from SWAG and groups are scheduled for June-July 23rd. 
Outcome, Actions, Timeframe:  Pending
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of April. 
Outcome: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of April 
Outcome, Actions, Timeframe: Ongoing notifications 
3.      Sub-topic:  Paylocity and Mileage
Discussion: Counselors practiced uploading mileage to paylocity. Please ensure that all        timesheets, schedules, and mileage are up front and that all leave is sent in for request. 
    Outcome, Actions, Timeframe: Ongoing	
 

                                                                                                 
	Jessica Bechtold  
	
	 4/2426    
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