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CDS Family & Behavioral Health Services, Inc.
Date:  7/27/26	
Time:  1200	
Location: Bivens	
Date of Next Meeting:  
Attendance:   Jessica Bechtold, Erin Andres, Elizabeth Paz,  Malveria Carter
Absent: Christina Hastings   
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion: Please monitor hours to ensure schedule does not go into OT. Pending budget. 
        Outcome, Actions, Timeframe:  Pending
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed June efforts ( ACG Therapy and Autism Center, Millhopper Library, Gainesville Health and  Fitness Women’s Center, Kids Street Urgent Care, Camp Makerie, Bivens Cove the AmeriCorps Community Engagement Coach, Project YouthBuild, Pace Center for Girls, UF Pediatrics, and Hunter Cleaver Ethos). Paula Moreno requested a quick meeting to discuss outreach ideas (scheduled for 7/29/26). Informed and sent invitation to Cindy via teams. 
         Outcome, Actions, Timeframe:   Complete
2.      Sub-topic:  Groups update
	Discussion:  Family Action Complete SWAG summer groups on 7/23/26. 
         Outcome, Actions, Timeframe:    Complete
C.	Regulatory Issues 
1.       Sub-topic: Training file audits 
	Discussion:  Training file peer audits were held on 6/19/26. Counselors are reminded to begin new training year and complete any new items identified in the new policy.
          Outcome, Actions, Timeframe:	 Complete
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled individual supervision for the upcoming weeks.  
	Outcome, Actions, Timeframe: Completed
3. 	Sub-topic: Productivity
	Discussion:  Reviewed current productivity. Jess reminded the team to continue to communicate about outreach, productivity needs and plans. Discussed the need to promote groups and possibly group cycles.   
	Outcome, Actions, Timeframe:	Complete
4. 	Sub-topic: Chart submission
	Discussion:  Continue to submit charts in a timely manner; preferably within 72 hrs as it is consistent with data entry requirements and will allow for comprehensive chart review. Please identify any charts that need to be resubmitted with a sticky note. 
	Outcome, Actions, Timeframe:	Ongoing 
5.      Sub-topic:     Scheduling
	Discussion:   Please erase all filled dates off of front white board. Discussed next steps if a family does not respond to Liz’ reschedule attempts.  
	Outcome, Actions, Timeframe:  Ongoing
6. 	Sub-topic:    CARF
	Discussion: Discussed accreditation audit with tentative schedule of May 2027. Jessica reviewed emergency binder to maintain updated forms. All forms up to date. 
	Outcome, Actions, Timeframe: 
 
	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: JJIS 
	Discussion:   Please make sure all accounts including JJIS are up to date and that all passwords are updated to ensure active account status.
        Outcome, Actions, Timeframe:  Ongoing
2.	Sub-topic:  Leave
	Discussion: Discussed appropriate way to submit for leave and discussed upcoming schedules for those going on leave. Please remember to offer services and document appropriately for those who refuse additional services during the week of the counselors leave. 
	Outcome, Actions, Timeframe:  Ongoing
3 .     Sub-topic: Forms
	Discussion: Provided updates to forms on the intranet throughout the month. Please review all emails to ensure you have the most up to date documentation. 
	Outcome, Actions, Timeframe: Ongoing
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:    see above
	Outcome, Actions, Timeframe:  Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill  
	Discussion:  Drill and maintenance log completed on   7/23/26
          Outcome, Actions, Timeframe:   Complete
B.	Self-Inspections (Reports, analysis, and recommendations)
 1.  Sub-topic: Ste 2 door repair	 
	Discussion: Gainesville door came out to assess door. Waiting on estimate. 
	Outcome, Actions, Timeframe: Pending
2. Sub-topic: Bivens millipedes
	Discussion: Outside treatment completed. Vast improvement seen with landscape treatment. Will follow up with PJ for any future treatments
	Outcome, Actions, Timeframe:	Pending assessment of further treatments 
3.	Sub-topic: GRU	
	Discussion: On 7/24/26, Jess contacted GRU to report a recurring pungent sewer type odor in the building that frequently extends down 13th Street. Concerned that the odor could be related to a sewage issue, GRU advised that they would inspect the nearby station, as one is located in close proximity to the area. They also noted that the odor could be the result of a lower water table but agreed that it was best to investigate the issue to rule out any potential problems.
	Outcome, Actions, Timeframe: Pending (no odor at COB) 
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Documentation
	Discussion: Please ensure timely attempts for review. Goals are to be completed by the target date; otherwise please extend the goal. Family portion of services must be 15 minutes minimum in order to count as a service. Please document “why” if there is no signature from participant as well as attempt. Counselors also discussed signature lines in general and it is expected that the counselor document the attempt to review and the signature in a clear manner. “Attempted to review on___signed on___” 
2. Sub-topic: Discharge paperwork
	Discussion: Please include all documentation in the discharge packet including surveys as they are required. Combine to document the “why” on signature line if px does not sign. 
	Outcome, Actions, Timeframe: Ongoing
3.      B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: Nirvana
	Discussion: Continue to document any issues with family attendance, especially if they withdraw. This will ensure we are adhering to nirvana requirements for completion. 
	Outcome, Actions, Timeframe: Ongoing
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic Audits/ Reviews
	Discussion:   Reminders:  Discussed a brief reminder to be audit ready at all times. 
	Outcome, Actions, Timeframe:	Ongoing   
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  
I.	I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Directors’ Budget/Control Costs/Overtime Approval Required
	Discussion:  Diana is working to provide a Director’s Budget as soon as possible. PJ discussed cost controls. It is important to minimize overtime in the shelters. All overtime must have prior approval.
	Outcome, Actions, Timeframe:	
2.	Sub-topic: June Performance Report
	Discussion: Brandi presented the IYP-NW plan for involving all staff to monitor bed days and for updating the shelter goals each month.
	Outcome, Actions, Timeframe: Please consider initiating a similar plan for reaching your shelter goals for FY 26-27. 
B.	Marketing and Business Development 
1.	Sub-topic: Annual Celebration and Meeting 1908 Grand	
	Discussion: Specific date in November to be determined, 6:00 pm-8:00 pm. Event will be catered with set-up and clean-up completed. Does anyone have suggestions for program agenda?
	Outcome, Actions, Timeframe: PJ to discuss location and specific date with the BOD. 
2.	Sub-topic: PJ Report
	Discussion: Grants in works
	Outcome, Actions, Timeframe	
C.	Regulatory Issues 
1.	Sub-topic: All 25-26 audits completed and with very good outcomes! 
	Discussion: We had a total of 11 audits this year, beginning in December and continuing through June. 
	Outcome, Actions, Timeframe: Congratulation to everyone on the job well done! We had very good reports; thank you all for your hard work and dedication to providing excellent services for our youth and families. 
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:  Welcome Diana, Chief Financial Officer	
         Discussion: 
	Outcome, Actions, Timeframe:	 
2.	Sub-topic: Personnel Action Forms
         Discussion: 
	Outcomes, Actions, Timeframe: Please remember to sign, date and type all PAF when possible.
3.	Sub-topic: Corrective Actions
	Discussion: 
	Outcome, Actions, Timeframe:	Please remember that all corrective actions must be discussed and approved with the COO and HR manager prior to meeting with the employee. In most cases, there should be documented communication note(s) prior to correction action.
4.      Sub-topic: DCF training needed - HIPPA, Deaf and Hard of Hearing, Security Awareness.	
	Discussion:	
	Outcome, Actions, Timeframe: Complete ASAP
E.	Annual Budget Planning and Process
1.	Sub-topic:  Annual Budget/ Cost Savings/Preventative Maintenance.
	Discussion: Handout-Jessica prepared a list of ideas.
	Outcome, Actions, Timeframe: Diana will be working not only on Director’s budgets but our CDS budget as well. Please keep spending to a minimum and maintain purchasing to necessary items only. Also please ensure you are conducting preventative maintenance in all CDS building to reduce costly repairs.
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: Roof Estimates for Bivens and new roof planned for NW shelter. One new A/C unit planned for East. 	
	Discussion: 
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: Any other major repairs recommended or expected?
	Discussion: 
	Outcome, Actions, Timeframe: Ensure shelter staff are completing thorough weekly inspections and documenting repairs on the inspection form.
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: UER, CCC, Abuse reports	
	Discussion:
	Outcome, Actions, Timeframe:	Please ensure that all reports are forwarded to Cindy and Alex in a timely manner.
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Mock Audits
	Discussion: The goal is to identify deficiencies to bring awareness and to assist Directors and Supervisors. Primary goal is to ensure compliance with CDS contracts and to provide excellent services to youth and families.	
	Outcome, Actions, Timeframe:	Alex will schedule with the Regional Directors in late summer or early fall so that programs have time to correct any issues prior to QI audits. 
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:  CARF Three-Year Accreditation	
	Discussion: We always try to begin planning and preparation one year in advance.  
	Outcome, Actions, Timeframe:	We anticipate our on-site monitoring review for our three-year renewal in May 2027. Make sure you are planning/preparing early and will be prepared.
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: Review of Network P&P 2026-2027	
	Discussion: Alex is currently on the Network’s QI and Risk Management subcommittee for Quality Assurance and Sam is updating CDS P&P for the Network policy/procedure changes.
	Outcome, Actions, Timeframe:	Cindy will provide updates on new or revised policies at our August CINS meeting and Alex will provide updates regarding any QI revisions at our next staff meeting. Please continue to review the Florida Network manuals in advance of our August CINS/FINS meeting. Be prepared to discuss or ask questions regarding all P&P. 
2.      Sub-topic: CDS cell phone policy enforcement.
	Discussion: Use of walkie talkies.
	Outcome, Actions, Timeframe: Violation of the new policy should result in the employee(s) receiving a communication note. For continued violations of the policy, corrective action should be taken. 	 
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:  Youth Grievances
	Discussion: 
	Outcome, Actions, Timeframe: Please forward all grievances to Cindy and Alex in a timely manner. 	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: Strategic Plan  
	Discussion: If you have not submitted your plan, please do so.
	Outcome, Actions, Timeframe: ASAP but no later than 8/19/26.
2.	Sub-topic: Accessibility Plan 
	Discussion: Joy and Cindy are working on some updates to our CDS website. Has everyone had an opportunity to view the Florida Network’s website? Is anyone interested in working on a committee to update or make improvements to our website? Any accessibility issues noted in general?
	Outcome, Actions, Timeframe:	
3.	Sub-topic: Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic: Input Plan/Cooperative Service Agreement
	Discussion: No discussion.
	Outcome, Actions, Timeframe:
5.	Sub-topic: Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:  Safety and Maintenance Inspection Semi-Annual Review (CARF requirement)	
	Discussion: Have all been completed?
	Outcome, Actions, Timeframe:	If not, please do so before the end of July. 
2.      Sub-topic: 2025-2026 Year End Risk Management/ Performance Report
	Discussion: No discussion
	Outcome, Actions, Timeframe:	Liz is planning to provide the 2025-2026 Year End Report at our August EMT/CINS meeting.
B.	Employee Concerns or Complaints
1.	Sub-topic:		
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: IT Plan Due for update?
	Discussion:	
	Outcome, Actions, Timeframe:	
2.	Sub-topic: Update regarding planned IT projects/support.
	Discussion: 
	Outcome, Actions, Timeframe: 
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: East and NW vacant RN positions.
	Discussion: Handout for RN duties
	Outcome, Actions, Timeframe:	Please review the handout and provide to RN Angie and new hires.
B.	Counseling and Programming Issues
1.	Sub-topic: Reminders: LMA, logbook and file documentation, searches, camera reviews, sight and sound documentation. 
	Discussion: Alex provided reminders on various shelter programming issues. 
	Outcome, Actions, Timeframe:	Please ensure you remain in compliance with required documentation. Remember if it isn’t written….. it didn’t happen. 
VII.	Other Business:
1.	Sub-topic: Basic Center Grants-New grant cycle.
	Discussion: Our current grants end on September 30, 2026. Laurel Simms is our BCG writer. She will be contacting East and Central staff for updated information to include in the grant.
	Outcome, Actions, Timeframe:	Please work with Laurel to provide very comprehensive information. This grant cycle is expected to be very competitive. 
IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic:26-27 Network Policy update packet and risk management report 
	Discussion:  Distributed to team  
         Outcome, Actions, Timeframe:  
        B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: Ongoing	
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:    
	Discussion: See above 
         Outcome, Actions, Timeframe:   
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:  Bivens FAX/email/ pending
        Discussion:   An issue affecting both fax functionality and email search capabilities has been ongoing. Send/receive testing using a test fax number confirmed that incoming faxes are not being received reliably. Most recently, an external professional attempted to send a fax to the Bivens line, but the transmission was rejected, and CDS did not receive the fax. Zach is currently working to diagnose and resolve the fax issue. Challenges with the email search functionality remain under investigation.
        Outcome, Actions, Timeframe:	Pending
2.      Sub-topic:   Website Accessibility
	Discussion:  Communicated ADA website accessibility legal requirement updates to  Data, IT, and Cindy and PJ, Liz noted that she might have some tools to enhance accessibility. 
	Outcome, Actions, Timeframe:  Pending
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   
	Discussion:  No Discussion 
         Outcome, Actions, Timeframe:  
B.	Counseling and Programming Issues
 	Sub-topic:   Documentation and entry
	Discussion:  Documentation due within 24-48 hours. Data entry due within 72 hrs.  Please call an LMHC immediately if px flags on suicide risk  to discuss further.
         Outcome, Actions, Timeframe: Ongoing 
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of July. 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of July. 
Outcome, Actions, Timeframe: Ongoing notifications 
3.       Sub-topic:  JJC
Discussion:  No JJC meeting invitations received for the month of July, 2026. 
Outcome, Actions, Timeframe: Ongoing notifications 
4. Sub-topic: Cost Savings 
Discussion:  Sent in ideas (5/20 and 6/18/26) addressing roof savings (energy efficiency saving pgms such as  	Gainesville CRA Business Improvement Grant (BIG Program) : Business Improvement Grant (BIG Program) Welcome to the City of Gainesville 
GCRA Economic Development & Renovation Incentives: Economic Development Eighth & Waldo Welcome to the City of Gainesville, Renew America's Nonprofits - At a Glance  Good Use | Southface Institute roof giveaways, grants etc), planning roughly a year earlier for insurance increases (grants or donations, community partnership, monitoring/ price checking subscriptions, contracts etc.; UF finance or marketing interns to look for grants (ask for big grants with big names/big money. Many celebrities and larger grants / donors support the very work we do. Sent examples. Small school bus donations for transport)
Outcome, Actions, Timeframe:  Ongoing
5. Annual Celebration and Meeting 1908 Grand	
	Discussion: Jess offered to assist with planning if needed and will check in with team members as well. Jess offered feedback specifically regarding time held and past attendance (day time vs evening). 
	Outcome, Actions, Timeframe: Pending
 



                                                                                                 
	Jessica Bechtold  
	
	7/27/26
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