
[bookmark: _GoBack]  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.
Date:  8/28/26	
Time:  1200	
Location: Bivens	
Date of Next Meeting:  Pending
Attendance:   Jessica Bechtold, Erin Andres, Malveria Carter
Absent:  Elizabeth Paz   
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion: Please monitor hours to ensure schedule does not go into OT. Pending budget. 
        Outcome, Actions, Timeframe:  Pending
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed June efforts ( ACG Therapy and Autism Center, Millhopper Library, Gainesville Health and  Fitness Women’s Center, Kids Street Urgent Care, Camp Makerie, Bivens Cove the AmeriCorps Community Engagement Coach, Project YouthBuild, Pace Center for Girls, UF Pediatrics, and Hunter Cleaver Ethos). Paula Moreno requested a quick meeting to discuss outreach ideas (scheduled for 7/29/26). Informed and sent invitation to Cindy via teams. 
         Outcome, Actions, Timeframe:   Complete
C.	Regulatory Issues 
1.       Sub-topic: Training file audits 
	Discussion:  Training file peer audits were held on 8/28/26. 
          Outcome, Actions, Timeframe:	 Complete
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled individual supervision for the upcoming weeks.  
	Outcome, Actions, Timeframe: Completed
3. 	Sub-topic: Productivity
	Discussion:  Reviewed current productivity. Jess reminded the team to continue to communicate about outreach, productivity needs and plans. (see upcoming outreach meetings) 
	Outcome, Actions, Timeframe:	Complete
4. 	Sub-topic: Chart submission
	Discussion:  Continue to submit charts in a timely manner; preferably within 72 hrs as it is consistent with data entry requirements and will allow for comprehensive chart review. Please identify any charts that need to be resubmitted with a sticky note. Please be mindful of verifying chart entry and review before filing into DC bin. 
	Outcome, Actions, Timeframe:	Ongoing 
5.      Sub-topic:     Scheduling
	Discussion:   Please fill in  dates for September 2026.
	Outcome, Actions, Timeframe:  Ongoing
6. 	Sub-topic:    CARF
	Discussion: Reminded team about CARF and QI (Feb 2027) audit with tentative schedule of May 2027. Jessica reviewed emergency binder to maintain updated forms. All forms up to date. 
	Outcome, Actions, Timeframe: 
 
	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: Policy and Procedure and Training
	Discussion:   Please continue to review updates from policy and procedure and please begin completing annual training. Jessica discussed eventual CPR and First Aid training needs. Jess will provide in person training on Risk management, Disaster Prep and CCC incident at some point in person. 
        Outcome, Actions, Timeframe:  Pending 
3 .     Sub-topic: Forms
	Discussion: Provided updates to forms on the intranet throughout the month. Please review all emails to ensure you have the most up to date documentation. 
	Outcome, Actions, Timeframe: Ongoing
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:    see above
	Outcome, Actions, Timeframe:  Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill  
	Discussion:  Drill and maintenance log completed on  8/25/26. 
          Outcome, Actions, Timeframe:   Complete
2. Sub-topic: Updated hand sanitizer pouches for building
	Discussion: Replaced hand sanitizer pouches and updated expiration dates.
	Outcome, Actions, Timeframe:	Expires in 2029 
B.	Self-Inspections (Reports, analysis, and recommendations)
 1.  Sub-topic: Ste 2 door repair	 
	Discussion: Gainesville door repaired and recylindered the door in ste 2. 
	Outcome, Actions, Timeframe: Complete
2.	Sub-topic: Fire Dept
	Discussion: On 8/26/26: Evelitza Soto called the Fire department to investigate a melting plastic smell. No cause was found but a fire was ruled out
	Outcome, Actions, Timeframe: Pending  If it recurs, we may need to call  Liberty air as it seemed to come from the vent in ste 5.
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Px signature
	Discussion: If you are unable to obtain px signature, you are required by policy to document the reason for the missing signature. 
	Outcome, Actions, Timeframe: Example: px refused, px did not attend the session etc).
2. Sub-topic: Information gathering 
	Discussion: Please attempt to gather all information asked in the documentation (screening/intake) If family refuses to provide specific information , document appropriately. If you are unable to gather the information and or fail to attempt you are to document the why.  
	Outcome, Actions, Timeframe: Ongoing
3.      B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: Surveys
	Discussion: Established section to place satisfaction survey 3.
	Outcome, Actions, Timeframe: Ongoing
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic Audits/ Reviews
	Discussion:   Reminders:  Discussed a brief reminder to be audit ready at all times. Liz to ensure filing cabinets are organized. Discussed and provided a reminder regarding the prohibition of using white out on documentation. The use of white out is prohibited and is considered unacceptable. Finally, discussed appropriate time dictation (military) on clinical forms.
	Outcome, Actions, Timeframe:	Ongoing   
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  
Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Pending
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	 
B.	Marketing and Business Development 
1.	Sub-topic: Grants/funding opportunities
	Discussion: Please continue to look for grant opportunities	
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
 1.	Sub-topic: Shelter Supervision Rules/Training
 	Discussion: Staff need to be fully trained and aware of proper supervision standards and expectations. Directors and Supervisors must ensure proper ratios and supervision when on the floor with staff and also while viewing camera footage. 
	Outcome, Actions, Timeframe: On-going
1.	Sub-topic: Staff Appearance & Belongings	
	Discussion: Staff are not permitted to wear any type of head covering while on the floor. This includes hoods from hoodies. It interferes with the ability to ascertain whether the staff is awake and to also properly identify who is on the floor with the youth. Staff are also not permitted to have their personal bags on the floor (e.g. purses, bags, backpacks) as these can pose a safety hazard for youth and items can be damaged or stolen. Bags and purses should remain locked in the control room at all times. Staff are also not permitted to have any personal electronic devices on the floor (e.g. cell phones, tablets, etc.). 
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:         No discussion
	Outcome, Actions, Timeframe: 
II.	Health and Safety: Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: 
	Discussion:       No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	 
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: 	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.      Sub-topic: Policies and QI Standards/Changes to QI Reviews
	Discussion: Alex discussed FL Network Policies & Procedures updates along with CDS P&P to ensure compliance. Cindy advised  all Directors and Supervisors read the P&P manual to stay up to date on changes and expectations. 
	“Evidence of Compliance” has now been added, replacing the previous, “Demonstration of Compliance”. 
	Training: Make sure staff are completing the “Ethics Basics” course in SkillPro within 90 days of hire/before beyond on the floor alone. 
	Weekly supervision addition for Bachelor’s level counseling staff. 
	Community Referrals and Outreach Services update. 
	Quality Improvement and Monitoring: New rating in the scoring system of “Exceptional” and update to definitions of former ratings. 
	Update to convening of a case staffing committee. 
	A great amount of updates for SNAP staff to take note of. 
	Extension requests have changed from 3 calendar days to 3 business days before the 21st day of the youth’s stay. 
	Cindy provided updates on the video. No update on pamphlet required by DJJ? Is anyone discussing contraband at least at intake? 		 
Outcome, Actions, Timeframe: On-going
2.      Sub-topic: Policy and Form Changes	
	Discussion: Many forms and policies have changed recently. Staff should not create or use their own forms. Always take forms and other paperwork directly from the Intranet. 
	Outcome, Actions, Timeframe:	On-going
3. 	Sub-topic: Cell Phone/Electronics Policy
	Discussion: Staff at more than one site have been witnessed on their cellphones during supervision of youth and are in violation of the cellphone policy.   
	Outcome, Actions, Timeframe:	

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: Px grievances in programs.
	Discussion: Remember to check grievance boxes daily and report findings in the logbook in the chronological section. 
	Outcome, Actions, Timeframe:	On-going

F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:
2.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.      Sub-topic: 
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic- Pending Updates
	Discussion: No discussion 
	Outcome, Actions, Timeframe: 
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: New Medication Cart
	Discussion:  No discussion
	Outcome, Actions, Timeframe: 
B.	Counseling and Programming Issues
1.	Sub-topic: Training Log
	Discussion: Still being updated to ensure everything is included and courses no longer available/required are removed. 
	Outcome, Actions, Timeframe: 
	VII.	Other Business:
1.	Sub-topic: SNAP team requesting internal referrals
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic:26-27 Network Policy update packet and risk management report 
	Discussion:  Distributed to team  
         Outcome, Actions, Timeframe:  
        B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: Ongoing	
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:    
	Discussion: See above 
         Outcome, Actions, Timeframe:   
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:  Bivens FAX/email/ pending
        Discussion:   An issue affecting both fax functionality and email search capabilities has been ongoing. Send/receive testing using a test fax number confirmed that incoming faxes are not being received reliably. Most recently, an external professional attempted to send a fax to the Bivens line, but the transmission was rejected, and CDS did not receive the fax. Zach is currently working to diagnose and resolve the fax issue. Challenges with the email search functionality remain under investigation.
        Outcome, Actions, Timeframe:	Pending
 
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   
	Discussion:  No Discussion 
         Outcome, Actions, Timeframe:  
B.	Counseling and Programming Issues
 	Sub-topic:   Documentation and entry
	Discussion:  Documentation due within 24-48 hours. Data entry due within 72 hrs.  Please call an LMHC immediately if px flags on suicide risk  to discuss further.
         Outcome, Actions, Timeframe: Ongoing 
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of August 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of August . 
Outcome, Actions, Timeframe: Ongoing notifications 
3.       Sub-topic:  JJC
Discussion:  No JJC meeting invitations received for the month of August, 2026. 
Outcome, Actions, Timeframe: Ongoing notifications 
4. High risk referrals
	Discussion: Jess and team discussed higher risk referrals and discussed various ways to increase safety and decrease risk.
	Outcome, Actions, Timeframe: Pending
 



                                                                                                 
	Jessica Bechtold  
	
	8/28/26
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