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CDS Family & Behavioral Health Services, Inc.
Date: 10/22/26	
Time:  1200	
Location: Bivens	
Date of Next Meeting:  10/22/26 at 12. 
Attendance:   Jessica Bechtold, Erin Andres, Malveria Carter, Elizabeth Paz   
Absent:  N/A
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion: Reminder: Please monitor hours to ensure schedule does not go into OT. Paylocity is the responsibility of the employee. Please verify accuracy prior to submitting. 
        Outcome, Actions, Timeframe:  Ongoing
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed October outreach efforts which include Bat fest, the annual counselors meeting, Wiles, Library partnership outreach and presentation (10/28/26) and Girls place.  
         Outcome, Actions, Timeframe:   Complete
C.	Regulatory Issues 
1.       Sub-topic: Training Files (Reminder) Due no later than December
	Discussion:  Please submit all CARF trainings for grading as CARF requires a percentage.  Please  remember to file (and log) all in person training forms into training file shortly after receipt. Training files are the responsibility of the staff member and that includes updating them in a timely manner so training logs do not get lost in the shuffle. All in person trainings for Jan 2026 to current logs are expected to be in all training files. 
          Outcome, Actions, Timeframe:	 Pending. Training file audit scheduled for 12/10/26.
2.       Sub-topic:    Supervision and staff meeting
	Discussion:   Jess and the team scheduled individual supervision and Novembers staff meeting. Staff meeting and peer reviews to be held November 20th . 
	Outcome, Actions, Timeframe: Completed
3.       Sub-topic:    DCF/DJJ
	Discussion:   Please verify all referrals for DCF youth with Cindy and PJ at the time of referral prior to accepting or denying youth.
	Outcome, Actions, Timeframe: Ongoing
4. 	Sub-topic: Productivity
	Discussion:  Reviewed current productivity. Jess forwarded risk management report to team, reviewed current overall productivity for Family Action. Discussed outreach attempts, challenges especially regarding no shows and ways to mitigate nonresponsive referrals ( policy and procedure, obtaining additional contact information from referral sources, and three attempts with a 7 day letter) in order to maximize available time for those who are looking utilize services. Team was also emailed a script for limited feedback to referral sources for receipt of referral as well as to obtain additional contact information.
	Outcome, Actions, Timeframe:	Complete
4. 	Sub-topic: CARF and QI
	Discussion:  Please review updates from policy and procedure, ensure charts, chart room,  and training files are ready. (See training expectations). Discussed recent Netmis flags and the most recent policy Identifying 12 weeks as the contracted length of time for each case. Discussed NetMis and policy conflicts regarding 84 day flags vs 90 day requirements in policy. In addition, Discussed measurements and outcome measures at post Nirvana. Please monitor progress and growth and the ways in wich it reflects in the Nirvana scoring.
	Outcome, Actions, Timeframe:	Close before or on 90 days and dismiss Nirvana flag in system. Add note to NetMis to support dismissal of Nirvana flag (ie counselor entered post assessment rather than re assessment). Continue to provide post Nirvana at closing as long as it closes before or on 90 days.
5.      Sub-topic:     Holiday Scheduling
	Discussion:   FAC team met and finalized holiday schedules to ensure coverage. Jess handed out vacation leave requests for any leave needs. 
	Outcome, Actions, Timeframe:  Ongoing
6. 	Sub-topic: Intake Scheduling
	Discussion: Please continue adding dates to the whiteboard in a timely manner. Liz will add intake dates to the board as they are received and monitor the number of intakes scheduled each week, as agreed upon during the September staff meeting. Once dates have been added to the whiteboard, counselors may remove any additional dates they do not wish to have scheduled. 
	Outcome, Actions, Timeframe:	Pending
7.      Sub-topic:     HIPAA
	Discussion: Please remember to bring all HIPAA documentation to chart room when out of the office to ensure compliance and confidentiality.
	Outcome, Actions, Timeframe:  Ongoing
D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic:    Diversion form
	Discussion:    Team requested update to diversion and suspension reduction form as we rarely provide UA’s.
        Outcome, Actions, Timeframe:  Pending
2 .     Sub-topic: Forms
	Discussion: Team requested an updated version of the FA suspension reduction and Diversion form. Jess to assess diversion form and will submit it for formal review after consultation.
	Outcome, Actions, Timeframe: Pending
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:    see above
	Outcome, Actions, Timeframe:  Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill  
	Discussion:  Drill and maintenance log completed on 10/16/2026 9updated on 10/27/26 to include toilet repairs) . 
          Outcome, Actions, Timeframe:   Complete
2.       Sub-topic: GRU Repair
	Discussion: Gru repair led to copious amounts of sand in Bivens plumbing. Repairs are ongoing and current.
	Outcome, Actions, Timeframe:	 Ongoing 
3.      Sub-topic: Med Kids
	Discussion:  Med kits to be completed quarterly 
          Outcome, Actions, Timeframe:   Ongoing
B.	Self-Inspections (Reports, analysis, and recommendations)
 1.  Sub-topic: Ste 2 door repair	 
	Discussion:  Gainesville door will repair ste 2 door prior to fire inspection to ensure fire exit is fully operational. (repair is under warranty). It has been challenging to schedule Gainesville door as we’ve been attempting for at least a month with very little follow-through. 
	Outcome, Actions, Timeframe: Pending
2.	Sub-topic: Gator Fire
	Discussion: Gator fire replated emergency light in ste 7 on the week of the 19th. Jessica Bechtold submitted fire inspection request for 11/17/26 at 10 . Confirmed by Yachica Monroe for 11/17/26 at 10am. 
	Outcome, Actions, Timeframe: Pending   
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Failed referrals
	Discussion: Please obtain approval prior to failing referrals. All screenings are to be entered in Netmis and updated per referral and screening status.  
	Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic:     Abuse reporting, CCC, and screening requirements
	Discussion: Discussed the process of abuse reporting, CCC reporting and discussed requirements regarding screenings and NetMis entry. Please also ensure that all passwords are up to date in Clarity and JJIS
	Outcome, Actions, Timeframe: Ongoing
 B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:  
	Discussion: No discussion
	Outcome, Actions, Timeframe:  
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic Audits/ Reviews
	Discussion:   Reminders:  Discussed a brief reminder to be audit ready at all times. Liz to ensure filing cabinets are organized. Discussed and provided a reminder regarding the prohibition of using white out on documentation. The use of white out is prohibited and is considered unacceptable. Finally, discussed appropriate time dictation (military) on clinical forms.
	Outcome, Actions, Timeframe:	Ongoing   
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  
I. Business Operations: 
A. Monthly Budget (Revenue and Expenses) 
1.     Sub-topic: Fiscal Operations - PO/Receipts, Timesheets (D.S.) 
Discussion: Timesheets need to be in by Monday noon. Please try to eliminate all overtime               where possible. 
Outcome, Actions, Timeframe: 
 2.     Sub-topic: Productivity vs. Cost of Business (PJ) 
       Discussion: 
       Outcome, Actions, Timeframe: 
B.   Marketing and Business Development 
   1.    Sub-topic: Annual Meeting 
       Discussion: Planned for Thursday, November 12 at 1908 Grand 6-8 pm. 
       Outcome, Actions, Timeframe: 
      2.    Sub-topic: Business Development Update (PJ) 
       Discussion: 
       Outcome, Actions, Timeframe: 
C.   Regulatory Issues 
1.   Sub-topic: DCF/DJJ Agreement for CINS/FINS services (PJ)    
       Discussion: 
       Outcome, Actions, Timeframe: 
D. Human Resource Issues (Staffing and Training) 
1.   Sub-topic: HR Krizner Employment Law (A.L.) 
      Discussion: November 17, 1:15 pm 
     Outcome, Actions, Timeframe: Please attend, complete training log, submit form to HR 
2.  Sub-topic: CARF Training 
     Discussion: Please ensure all staff complete CARF training courses for FY 26-27 
    Outcome, Actions, Timeframe: Due for completion no later than 12/31/26. 
E. Annual Budget Planning and Process 
    1.  Sub-topic: Director’s Budgets (D.S.) 
    Discussion: 
     Outcome, Actions, Timeframe: Directors, please continue to monitor expenditures closely 
II. Health and Safety: 
A. External Inspections 
1.  Sub-topic: Bivens Roof Repair Scheduled (PJ) 
     Discussion: 
     Outcome, Actions, Timeframe: 
B. Self-Inspections (Reports, analysis, and recommendations) 
1. Sub-topic: Transportation Checklist Form * (Shelter only) 
    Discussion: 
    Outcome, Actions, Timeframe: 
C. Incident Reports (Reports, analysis of trends, recommendations) 
1. Sub-topic: Unusual Event Reports-Q1Trends (A.C.) 
    Discussion: 
Outcome, Actions, Timeframe: Submit all UER to COO and QAD in a timely manner and     check for director/supervisors are signing all UER’s. 
III. Quality Improvement 
A. File Audits and Case Record Review (reports and recommendations) 
1. Sub-topic: Program Directors/Supervisors Accountability (PJ) 
    Discussion: 
 Outcome, Actions, Timeframe: Continue to review critical areas and ensure all files are kept    current and complete. 
2. Sub-topic: Florida Network Policies and Procedures 
    Discussion: 
    Outcome, Actions, Timeframe: 
B. Outcome Management (status, reports, recommendations) 
1. Sub-topic: Performance Measures/Productivity Status 
Discussion: Review of Florida Network September Report. YTD shelters are at 74.1%   performance benchmark with bed days as follows (IYP-C 108; IYP-NW 195, East 160) and Family Action is at 64.6%. 
   Outcome, Actions, Timeframe: Continue to look for outreach opportunities and please maintain an on-going list of outreach events. 
C. Accreditation and Regulatory Requirements 
1. Sub-topic: Upcoming Program Monitoring/Audits 
Discussion: Financial Audit-ongoing; Prevention Program DCF licensure and LSF monitoring in   December; QI Audit all CINS/FINS programs February 9-11, 2027; CARF expected in February or March. 
Outcome, Actions, Timeframe: All CDS programs begin preparing and EMT members should keep calendars open during February and March 2027 if possible. 
D. Policy and Procedure Updates and/or Review 
1. Sub-topic: Transportation Requirements  
Discussion: Any staff that drives CDS vehicles must be an approved driver. Any staff that      transport Pxs must have completed all the required training to be alone with Pxs. For single transport, which should rarely occur, parental permission is needed prior to the transport. Staff must review paperwork and if the Px cannot go on single transport it must be notated on their file with the appropriate risk code. Supervisor’s permission must also be obtained prior to the transport. All required information must be documented in the logbook. Transport ONLY the participants who need to travel. 
   Outcome, Actions, Timeframe: 
E. Participant Complaint and Grievance (specific and quarterly review of trends) 
1. Sub-topic: Quarter 1 update (A.C.) 
    Discussion: 
    Outcome, Actions, Timeframe: 
F. Planning Documents (reports, status of goals and objectives, reformulation) 
1. Sub-topic: Strategic Plan 
    Discussion: Needs to be reviewed/updated. Outcome, Actions, Timeframe: 
2. Sub-topic: Accessibility Plan 
 Discussion: Review in each program for compliance and provide update for any identified   issues. 
   Outcome, Actions, Timeframe: 
3. Sub-topic: Cultural Competence Plan 
   Discussion: Needs review 
    Outcome, Actions, Timeframe: 
4. Sub-topic: Input Plan 
    Discussion: Needs review 
   Outcome, Actions, Timeframe: 
5. Sub-topic: Community Relations Plan 
    Discussion: Needs Review 
    Outcome, Actions, Timeframe: 
IV. Risk Management 
A. Risk Management Plan (exposure to loss) 
1. Sub-topic: Annual CDS Risk Management Report 
   Discussion: Review of reports 
   Outcome, Actions, Timeframe: 
B. Employee Concerns or Complaints 
1. Sub-topic: None Reported. 
    Discussion: No discussion 
    Outcome, Actions, Timeframe: 
C. Potential regulatory audits and/or investigation of operations 
1. Sub-topic: 
   Discussion: No discussion 
   Outcome, Actions, Timeframe: 
V. Information Technology 
A. Technology Plan 
1. Sub-topic: Needs review and updated. 
    Discussion: 
    Outcome, Actions, Timeframe: 
2. Sub-topic: Review of Van Camera Training/Ticket Process (Z.T) 
   Discussion: 
   Outcome, Actions, Timeframe 
VI. Clinical/Program 
A. Medical and Medication Issues 
1. Sub-topic: Touchpoint Med Carts (shelter only) 
    Discussion: Outcome, Actions, Timeframe: Please read Megan’s 10/19 email for expanded procedures. 
B. Counseling and Programming Issues 
1. Sub-topic: 
   Discussion: No discussion 
   Outcome, Actions, Timeframe: 
VII. Other Business: 
1. Sub-topic: 
   Discussion: No discussion 
   Outcome, Actions, Timeframe:
IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.    Sub-topic: Risk Management
        Outcome, Actions, Timeframe:  No Discussion
        Outcome, Actions, Timeframe: 
B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: 
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:   Fiscal Audit 
	Discussion:   Fiscal Audit held on 11/7/25.
         Outcome, Actions, Timeframe:   Complete
V.	Information Technology 
Sub-topic:  Bivens FAX/email/ pending
      1.  Discussion:   An issue affecting both fax functionality and email search capabilities has been ongoing. Send/receive testing using a test fax number confirmed that incoming faxes are not being received reliably. Most recently, an external professional attempted to send a fax to the Bivens line, but the transmission was rejected, and CDS did not receive the fax. Zach is currently working to diagnose and resolve the fax issue. Challenges with the email search functionality remain under investigation.
        Outcome, Actions, Timeframe:	Pending
2.	 Sub-topic:    IT Ticketing emails
	Discussion: Please continue to send all IT requests to the ticket email (please attach me with all requests for tracking of needs).
         Outcome, Actions, Timeframe:  Ongoing 
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   Medical kits
	Discussion:    See above
          Outcome, Actions, Timeframe:  Ongoing  
B.	Counseling and Programming Issues
 1. 	Sub-topic:   Challenges 
	Discussion: Discussed challenges in productivity, discussed caseloads, outreach requirements and referral needs (See Above). Discussed challenges with having very little time especially with traveling needs. Discussed balancing cases with boundaries and self care and suggested limiting travel and offering existing appointments (rather than solely over extending session availability).
         Outcome, Actions, Timeframe: Complete
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of October
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of October . Discussed policy as it pertains to follow ups after DC; particularly for case staffing and court order. 
Outcome, Actions, Timeframe: Ongoing notifications 
3.       Sub-topic:  JJC
Discussion:  No JJC meeting invitations received for the month of October 2026. 
Outcome, Actions, Timeframe: Ongoing notifications 
4.       Sub-topic: High risk referrals
         Discussion: Jess and team continue to discuss  higher risk referrals and discussed various
		ways to increase safety and decrease risk. Reviewed Suicide risk assessment measures, full assessment procedures, sight and sound requirements, and notification procedures (parent and staff member to be notified if px indicates risk in schools) when parent is not present.
	 Outcome, Actions, Timeframe: Pending
5.       Sub-topic: Closing procedures
	Discussion: Reminded team to close building appropriately which includes ensuring no one    is in the building or notifying others, making sure all doors are close and latched, and turning off lights.
	 Outcome, Actions, Timeframe: Ongoing 
6.       Sub-topic: Annual meeting
	Discussion: 1908 grand: November 11, 2026 at 6-8 pm, Jess, Cindy and Joy attended the walk through on 10/29/26 at 11 am.
	Outcome, Actions, Timeframe: Pending


 
                                                                                                 
	Jessica Bechtold  
	
	10/29/26 
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