
[bookmark: _GoBack]  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.
Date   11/21/25
Time:   12pm	
Location: Bivens	
Date of Next Meeting:    12/19/25 at 12pm
                     Attendance:   Erin Andres, Christina Hastings, Jessica Bechtold, Elizabeth Paz  
Absent:    Collin Weisner
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion:   Requested additional review of budget to ensure accuracy. Darla to move clock order to Admin (wrong size for FAC). New conference room clock order pending (Whole building budget) 
        Outcome, Actions, Timeframe:  Pending 
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed productivity needs and outreach (see counseling and program issues below for additional discussions). For the month of November we have provided outreach to Bell Elementary in Gilchrist, Dr. Kanter UF Psychiatry, D. Hopkins Alachua County Schools, Alachua County Schools Truancy Officers, Greg Pelham from Teen Ct (ASCO), Troy Duncan: Prevention online classroom curriculums, and Bikers Against Child Abuse and scheduled an outreach presentation
	 Outcome, Actions, Timeframe:    Complete
	2. Sub-topic:  Staff Appreciation celebration  
	Discussion:     To be held on December 17th at Bivens. Please mark your calendars.
        Outcome, Actions, Timeframe:  Complete
C.	Regulatory Issues 
1.       Sub-topic: Peer reviews 
	Discussion:     Completed on 11/21/25 at 12
          Outcome, Actions, Timeframe:	 Awaiting Collin’s peer reviews due week of 11/24/25. 
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled weekly supervision for each team member. Jess and team also discussed Suicide assessment coverage for the central location during Jess’s leave. Jess noted that she would be providing coverage during these times. In addition Jess offered to be the point of contact for Suicide Assessment reviews if Belinda is unavailable to sign/ clear youth into the general population.
	Outcome, Actions, Timeframe:  Ongoing 
3. 	Sub-topic: Fl. Network Policy
	Discussion: Counselors continue to implement terms of new policy and procedure and we continue to address challenges and/or questions as they arise. Jess recently received an email about a network audit of weekly services and entries into NetMis and responded to any inquiries listed in the email for both central and lake city. We have received no response/ clarification as of  11/24/25.
	Outcome, Actions, Timeframe:	Pending 
4.      Sub-topic:  Training
Discussion:    Please remember to complete all fiscal year  training as assigned.  
	Outcome, Actions, Timeframe:	 Liz’s CPR/First Aid completed 11/17/25. Collin Weisner’s CARF training pending. 
	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: Vacation Leave 
	Discussion   Discussed calendar and schedules/coverage for holiday weeks. (See calendar up front).
        Outcome, Actions, Timeframe:: Ongoing 
2.      Sub-topic: Car Insurance and Transcript 
	Discussion:   Please submit any car insurance renewals along with transcripts that may help identify completed courses in training file.  
	Outcome, Actions, Timeframe:  Ongoing.
E.	Annual Budget Planning and Process
1.	Sub-topic: See above
	Discussion:   See in budget  
	Outcome, Actions, Timeframe: Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill 
	Discussion:  Drill and maintenance log completed on 11/24/25.            
         Outcome, Actions, Timeframe:   Complete 
B.	Self-Inspections (Reports, analysis, and recommendations)
       1.  Sub-topic:    Fire Inspection
	Discussion: Fire inspection completed successfully on November 17, 2025 (with no failures) One fire extinguisher was marked incorrectly for the wrong year by Gator Fire. Gator Fire immediately replaced the tag.
	Outcome, Actions, Timeframe: Complete
	2. Sub-topic:    Parking Lot Lights
	Discussion: Parking Lot Lights repaired by GRU this month and are fully functioning.
	Outcome, Actions, Timeframe: Complete
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Referral fails
	Discussion:    Please do not fail referrals without approval
	Outcome, Actions, Timeframe:  Ongoing 
    B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:  
	Discussion: 
	Outcome, Actions, Timeframe:
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic 
	Discussion: See abuse
	Outcome, Actions, Timeframe:	   

D.	Policy and Procedure Updates and/or Review for Your Information from last CINS/FINS/EMT Meeting:   
Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Overtime Reduction
	Discussion:  
	Outcome, Actions, Timeframe:	All overtime must have prior approval by the COO or CEO.
	Sub-topic: Director’s Budget (handout)
	Discussion: Are you keeping track of your program expenditures?
	Outcome, Actions, Timeframe: Please review and advise Cindy and Darla of any issues as soon as possible.
B.	Marketing and Business Development 
1.	Sub-topic   La Tuesta Festival 
	Discussion: Thank you to all of you who volunteered your time on Saturday, 11/1/25. Your contribution was very much appreciated.
	Outcome, Actions, Timeframe: $2,000 contribution to CDS from the event.
2.	Sub-topic 55th Annual Celebration November 13th 6:00 – 8:00 pm at 1908 Grand.
	Discussion: 
	Outcome, Actions, Timeframe: Please try to wear some green and also wear your HOPE pins. Please check with Joy to offer your help if needed in setting up. Employees are expected to arrive by 5:45 to begin networking with guests. 
3.	Sub-topic City of Gainesville Holiday Parade.
	Discussion: Costs are associated with the parade this year
	Outcome, Actions, Timeframes: We have elected not to participate as a sponsor with so many other events this holiday season.
C.	Regulatory Issues 
1.	Sub-topic: New Menus	
	Discussion: 
	Outcome, Actions, Timeframe:	Please ensure you are following the dietician’s menu when purchasing items in order to provide healthy meals and snacks for our youth. 
2.	Sub-topic: DCF CFOP 170-11 
	Discussion: Handout, please review and familiarize yourself with the document. This is informational only but an issue between DCF and DJJ regarding their agreement for CIN/FINS shelter services. 
	Outcome, Actions, Timeframe: No DCF/DJJ agreement yet so, no acceptance of youth whose family have a pending DCF investigation.
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Training Requirements for upcoming QI reviews	
	Discussion: Ensure that new staff, and seasoned staff that may have forgotten, are trained on all policies and procedures. During QAD audits it has been noticed that staff are lacking proper training in certain areas: Suicide Precaution procedures, sharps procedures, medication procedures, UER/CCC procedures (Baker Act procedures), etc. and the applicable documentation.  Bachelor’s level employees that provide counseling should have already completed the 52 hours of training prior to completing counseling with youth, this was due in July.  
	Outcome, Actions, Timeframe:  Ensure your new employees have completed all required training courses, especially direct care staff that must have courses completed prior to having contact with youth and that employees on fiscal year calendar are on track for timely completion. Please ensure that the RN is doing quarterly training at staff meetings. Perhaps she can review with staff during this time issues they are having with medication procedures and work with staff that do not pass meds that often to ensure compliance. 
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:
II.	Health and Safety:  
A.	External Inspections
1.	Sub-topic: Bivens Fire Marshall Inspection Upcoming
	Discussion:
	Outcome, Actions, Timeframe:	Please ensure your offices are all in compliance with standard fire safety regulations. 
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: Safety Issue on sidewalk near Suite 7 Bivens Building
Discussion: Cindy will place a cone by the area until it can be fixed.	
Outcome, Actions, Timeframe:	Please be careful and advise participants to be cautious, especially SNAP families coming entering and exiting building during the evenings. 
2..	Sub-topic: Safety Around Shelter
Discussion: Do not leave doors to control rooms/medication rooms/laundry rooms open. This is a serious safety hazard. Do not let Pxs walk around shelter unsupervised. Do not leave chemicals out where Pxs can have access to them. Never leave Pxs unattended for any reason. 
Outcome, Actions, Timeframe: 
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: Unusual Event Reports-Trends- 1st Quarter Review
	Discussion: The team discussed recent trends of maintenance repairs, and continued bed scanner issues. On a very positive note our runaway UER/reports continue to be very low.  To mitigate Px outbursts, discuss with staff proper interactions with youth and trauma-informed approaches. 
	Outcome, Actions, Timeframe: Submit all UER to COO in a timely manner.  Please check your UER binders to ensure signatures are complete.
III.	Quality Improvement
A. File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Peer Reviews-1st Quarter Report 	
	Discussion: Thank you for submitting your required quarterly peer reviews. There were no significant issues with compliance for our 1st quarter peer reviews. All files were reported to be in order with required signatures and within established timeframes for completion.
	Outcome, Actions, Timeframe:	Please remember to complete and submit to Liz Q2 peer reviews by 1/15/26.
2.	Sub-topic: QI Mock and Actual 
	Discussion: 
	Outcome, Actions, Timeframe: Now is the time to get prepared! All Directors and Supervisors should be reviewing the Florida Network P&P for compliance in programs and following up with staff and reviewing applicable documents and activities/tasks around the program that are relevant.  
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic YTD Productivity Review- Florida Network NetMIS Report	
	Discussion: Report Card as of October 31 is 92%. We were below required 99% at 97% for contract measure “Youth admitted will have completed intake and NIRVANA Assessment Initiated. Our YTD bed utilization for July-430, August-367, September-452, and October 699 which is below the state average YTD of 84.5% Our Community Counseling YTD Performance Benchmark is 105% currently above the state average of 86.5%. We need to focus on referrals/outreach and increase bed utilization. Our SNAP Under 12 are off to a good start, SNAP for Youth Justice is very slow especially in C-3. 
	Outcome, Actions, Timeframe:	Please continue attending all Outreach opportunities in each of our county locations. Please focus on scheduling intakes as soon as the parent/guardian calls for services or as soon as we receive a referral. Shelter Supervisors/Directors should call the parents/guardians of all intake no-shows and all unplanned discharges. We need to follow-up to see why no-show and why parents/guardians decided to discharge early. Also, remember to discuss potential denials or early discharges with Cindy, Phil, or Alex prior to the decision being made. 
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: Financial Audit 	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	Please ensure that you have located all files and reviewed them in advance. Tag items that are requested for review and be prepared to join Zoom in a timely manner.
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: Florida Network Policy and Procedures and Review of BEED (handout)
	Discussion: All Directors and Supervisors should maintain a copy of the new P&P and be familiar with all requirements that pertain to your program. Make sure you are not using the Draft copy, but the final that was received and forwarded to you on 9/16/25.	
	Outcome, Actions, Timeframe: Comments?
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: Grievance Review-Quarterly Report 
	Discussion: 
	Outcome, Actions, Timeframe:	Supervisory staff please check the grievance box daily and document in the logbook in accordance with QI standard. 
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic: Accessibility Plan/Volunteer and Youth Participation Plan 
	Discussion: 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion:
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic: Basic Center Grant Monitoring remains pending	
	Discussion: 	
Outcome, Actions, Timeframe: TBD
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:
VI. Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: Numerous Medication Errors	
	Discussion: Plans for improvements?
	Outcome, Actions, Timeframe:	Please continue to be very diligent in this critical area.
B.	Counseling and Programming Issues
1.	Sub-topic: Directors’ Schedule 
	Discussion: Upcoming holidays
	Outcome, Actions, Timeframe: Please ensure you have discussed with your team who to contact in your absence.
2.     Sub-topic: FACEbook Procedures
        Discussion: If staff need training on the FACEbook procedures and/or the transition, notify Alex to come and train staff. We DO NOT give negative points. We are moving to a consistent version of the FACEbook and a consistent process across all shelters.  
	Outcome, Actions, Timeframe:
3. Sub-topic: Staff Schedules & Coverage
	Discussion: Supervisory staff must review schedules and ensure that only the necessary number of staff are scheduled to be on shift and take into consideration the availability of staff before hiring them to ensure proper shift coverage. Two staff should never be scheduled on shift together if at least one is not competently med trained. A third person should only be on shift when absolutely necessary and should never be on until midnight. Also, this applies to transport again as well, staff can conduct single transports for school. The Florida Network worked diligently with DJJ to ensure school transports could be completed with one staff as long as within ratio
	Outcome, Actions, Timeframe:
VII.	Other Business:
1.	Sub-topic: December Holiday and Employee Appreciation	Luncheon
	Discussion: Please submit your employee nominations with write-up.
	Outcome, Actions, Timeframe:	Appreciation luncheon and holiday celebration on December 17th. Nominations of Employee awards due to Cindy by 11/26/25.
IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic: Risk Management
Outcome, Actions, Timeframe:  No Discussion
        Outcome, Actions, Timeframe: 
B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: 
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:   Fiscal Audit 
	Discussion:   Fiscal Audit held on 11/7/25.
         Outcome, Actions, Timeframe:   Complete
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:   
        Discussion:   No discussion
        Outcome, Actions, Timeframe:	Pending 
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   Medical kits
	Discussion:   Due by December, 2025
          Outcome, Actions, Timeframe:  Ongoing  
B.	Counseling and Programming Issues
 1. 	Sub-topic:   Challenges 
	Discussion: Discussed challenges in productivity, discussed case loads and other demands that consume much of the 40 hr work week. While case loads may sometimes appear balanced, the documentation requirements, the training requirements, combined with travel (all over Alachua county, Levy and Gilchrist) and outreach consume the majority of time available in the program.  While in office sessions might not demand as much time, travel in between sessions (both ways) significantly takes away from availability. Discussed possible options including having schools provide multiple referrals that counselors could see in one day, provide in office sessions to those willing to come into the office, set boundaries when there is no available time (ie these are the session dates and times I have available) in order to avoid burnout. 
         Outcome, Actions, Timeframe:    Pending
2.      Sub-topic: Scheduling Board/supplies
Discussion: Please continue to add dates on scheduling board up front and ensure blank chart binders are consistently maintained so that we remain fully stocked. Maintain awareness of supply needs.
Outcome, Actions, Timeframe: Ongoing
1.       Sub-topic: Case Staffing 
VII.	Other Business: 
2.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of November 2025. 
Outcome, Actions, Timeframe: Ongoing
3.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of November  
Outcome, Actions, Timeframe: Pending
                                                                                                 
	Jessica Bechtold  
	
	11/24/25
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