[bookmark: _GoBack] Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting:  SNAP Gainesville	
Date: 02/19/26
Time: 5:00pm		
Location: SNAP Office 
Date of Next Meeting: March 2026 	
Attendance:  Amanda, Andrea, Hayley, Calya, Jovante, and Intern Karuna
Absent: Oluwayesi 
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: 
	Discussion: 	
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic   
	Discussion: 
	Outcome, Actions, Timeframe: 
2.	Sub-topic 
	Discussion: 
	Outcome, Actions, Timeframe: 
3.	Sub-topic 
	Discussion: 
	Outcome, Actions, Timeframes:
4.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframes: 
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	

D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Training Updates 	
Discussion: All training for Bridge, Skill pro, and Intranet will need to be completed by their due dates for the new fiscal year. 
	Outcome, Actions, Timeframe:	 Ongoing. 
2.	Sub-topic: 
Discussion:  
	Outcomes, Actions, Timeframe: 
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:  
	Discussion: 
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:  
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: 
	Discussion: 	 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: New Training Requirement on Policy
	Discussion:  It’s all about reporting is required annually. Risk management is a new requirement. 	
	Outcome, Actions, Timeframe: Ongoing. 

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:
2.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	
	Discussion: 	
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion:
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	
         Outcome, Actions, Timeframe: 
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	 
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe:	

B.	Counseling and Programming Issues
1.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
VII.	Other Business:
1.	Sub-topic: Possible SNAP Spring Girls Group	
	Discussion:   SNAP Team wants to start up a new girls group possibly at the end of March or beginning of April. Discussion of who will be able to Facilitate or not be able to cover that night. 
	Outcome, Actions, Timeframe:	Ongoing. 
2.	Sub-topic: SNAP Case Manager Change 
	Discussion: Andrea officially the first week of March will be a PRN Case Manager/Facilitator. Please continue to receive information from the Parents and SNAPPERs during group and past them on to either Andrea or Supervisor to ensure the families are receiving support outside of the group setting.   
	Outcome, Actions, Timeframe: Ongoing.  
3.	Sub-topic: 
	Discussion: 
	Outcome, Actions, Timeframe: 
Combine segment sheet to adherence checklist. 

Respectfully submitted by: 


	Evelitza Soto 
	
	02/19/25
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Rev 9/08, 1/23	2 of 4	F-AD-1001


