Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: April 17, 2018


Time: 1:30 p.m.



Location: Bivens


Date of Next Meeting: May15, 2018
Attendance: Gwen, Evelitza, Jim, Angela, Zeke, Cassandra, Maria, Radha, Jessica, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Tracey reported high food costs lately and asked Coordinators/Supervisors to check recent purchases for validation.

Outcome, Actions, Timeframe: Laura will email budget to Coordinators
B.
Marketing and Business Development 

1.
Sub-topic: Amazing Give Update/Review



Discussion: Radha reported that we got 100% participation from EMT and Board of Directors. We also won $500.00 as most donors for first time participants. We totaled 104 donors.

Outcome, Actions, Timeframe: A total of $33,548 was raised during this event.
2.      Sub-topic: Capital Fund Drive/Land Lease Update
         Discussion: Jim reported that despite receiving zero dollars from this past legislative session, we will continue our efforts in this area as well as foundations and community donations.
         Outcome, Actions, Time frame: Ongoing
3.       Sub-topic: SNAP Expansion Opportunity
          Discussion: We have an opportunity to submit a Letter of Intent for SNAP program funding in Circuit 3 & 7. The funding also includes money for a half time position for SNAP in Schools. 
          Outcome, Actions, Timeframe: Letters of Interest are due to the Florida Network by April 30, 2018.
4.       Sub-topic: CDS Newsletter 
          Discussion: We plan to begin a monthly Newsletter on May 1st. We will focus on agency programs, news, announcements and highlights.
          Outcome, Actions, Timeframe: Programs will sign up for specific months to provide information or features for the Newsletter. Information will be due to Radha on the 15th of the previous month to be included in the Newsletter to be distributed on the 1st of the following month.  
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Bill Krizner Webinar
         Discussion: The Florida Network is offering a webinar on hiring practices presented by our attorney, Bill Krizner.
         Outcome, Actions, Timeframe: The webinar is April 19th at 12:30 pm
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review IYPNW



Discussion:

Outcome, Actions, Timeframe: The review is April 18-19th

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF Accreditation/ QIP 



Discussion: Tracey made printed copies of the report available to the staff and will send an electric copy to all as well.

Outcome, Actions, Timeframe: Our Quality Improvement Plan is due by July 10, 2018
2.       Sub-topic: Volunteers
          Discussion: We discussed the new background screening requirements for shelter volunteers and how it will impact us as an agency.
          Outcome, Actions, Timeframe: We will screen all volunteers by the DJJ and DCF requirements.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Agency Future Contact Letter



Discussion: Sample letters were distributed that will solicit approval and email information from parents of program participants. It was decided that one letter will be used for all programs and an area for comments will be added

Outcome, Actions, Timeframe: Tracey will prepare the letters for each program on the appropriate letterhead and post on the intranet.
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	April 17, 2018
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