Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: May 16, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: June 20, 2017


Attendance: Radha, Jessica, Laura, Liz, Jim, Pam, Angela, Zeke, Gwen, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed budgets.   

Outcome, Actions, Timeframe: Let Laura know of any budget shifts you want.
B.
Marketing and Business Development 

1.
Sub-topic: IL Contract Negotiations



Discussion: We met with PFSF to begin contact negotiations. 

Outcome, Actions, Timeframe: Follow Up meeting with PFSF is May 17th.
2.      Sub-topic: Bivens Driveway Repair
         Discussion: We have contracted with SnG Pavement to repair and seal the driveway at Bivens. We requested a weekend service date to minimize impact on business operations.
         Outcome, Actions, Time frame: Tracey will inform people when date is confirmed.
3.
Sub-topic: Cooperative Service Agreements

Discussion: Agreements have been sent out for renewal. Tracey sought input for any needed new agreements. Radha suggested we seek one from PFLAG.

Outcome, Actions, Timeframe:
CDS will generate a cooperate service agreement with PFLAG.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: 

Outcome, Actions, Timeframe:
Please focus on outstanding items.
2.      Sub-topic: NW Regional Coordinator
         Discussion: Pam Purnell was announced as the new NW Regional Coordinator
         Outcome, Actions, Time frame: Congratulations Pam

3.       Sub-topic: Annual Benefits Meeting
          Discussion: Discussed our options for health insurance.
         Outcome, Actions, timeframe: CDS Quarterly and Benefits meeting is scheduled for June 7th with lunch at noon and the Providers presentation beginning at 1:00pm. Please get Esprit de Corp nominations to Liz by May 30th.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Emergency Preparedness Plan



Discussion: Tracey distributed Phases 1-4 for review and revisions. We discussed more efficient ways to communicate with staff via group messaging and phone messages at the Bivens phone number.

Outcome, Actions, Timeframe:
Zach and Tracey are updating this portion of the plan. It will then be redistributed to staff and put on intranet. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
Look at Strategic Plan Update for Outreach and Prevention. What do we need to be focusing on programmatically and agency wide. The group 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: We reviewed updates to the plan and got feedback from the group regarding what is needed for new plan. Tracey also requested a list of bi-lingual and sign language proficient staff  as well. 
 

Outcome, Actions, Timeframe:
Update Pending
3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 
Tracey distributed for review the Civil Rights Checklist and Historical Staff Demographics Report. Tracey sought input to finalize the plan.

Outcome, Actions, Timeframe:
Tracey and Sam are finalizing the Plan for FY 2016-2021
4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion: 

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	May 16, 2017
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