 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: May 17, 2016
Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: June 21, 2016
Attendance: Jim, Sam, Rhonda, Tracey, Liz, Zeke, Pam, Laura, Peggy, Cindy, Gwen, Cassandra
Absent: Randy, Radha
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: Laura reviewed the Coordinators budget
         Outcome, Actions, Timeframe: Our total spending is at 75% with 83% of the year gone. 
         Good Job everyone!!! Gwen asked how copies done by Radha for outreach are     

         accounted for. We will ask Randy and respond.
B.
Marketing and Business Development 
1.      Sub-topic: Capital Campaign for IYPC

Discussion: Jim noted that we are roughly estimating that it would take 1.3 million to build a new shelter on the current site and $400,000 to renovate the current shelter to be used for other purposes. There is a Florida Network Board later in the month where hopefully more information will become known regarding the new capital funds that will be available in years to come. We know that there will be some kind of match required. Jim noted that the Board has appointed a Building Design Committee of Daniel Crapps, Bob Page, Jim, Cassandra, Tracey and Sam. Jim noted that the CASF Board has signed a contract with Tommy Lane to fund raise for the capital projects as an independent contractor. Any renovations to the current shelter would need to come from non-Network funds.


         Outcome, Actions, Timeframe: 
2.      Sub-topic: Independent Living
         Discussion:  Sam shared that Jim and he had met with Stephen Pennypacker after having discussions with Rhonda and Tracey about a month ago regarding giving up the primary responsibility on 17 year olds. Stephen eventually e-mailed us agreeing to accommodate this request, noting that this would have (some undetermined as of yet) an impact on our contract allocation. Ultimately we believe this is a better move for us long term and will reduce negative impacts on our CINS/FINS contract as well as let our IL staff return to their area of strongest expertise.

Outcome, Actions, Timeframe:
 Our negotiation is May 25, 2016. We will let everyone know how it goes. We will also share the information above with the IL staff today as rumors are beginning to emerge.
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  

Outcome, Actions, Timeframe:  Please focus on your Pending lists this month.
2.      Sub-topic: Annual Benefits Meeting Date Change


Discussion:  We will have a Health Fair along with the Benefits meeting.  The Fair will begin at 12:30. 

Outcome, Actions, Timeframe: The Benefits meeting will begin at 2:00 p.m. on June 14th. If you have Esprit de Corp nominations get them to Sam/Liz by COB June 3rd.

3.      Sub-topic:  Accommodation Log

Discussion: Sam described the CARF requirement to maintain an Accommodation Log and asked for input to help build the Log with activities since the last CARF review.



Outcome, Actions, Timeframe:  Please submit to Sam as they occur.


4.      Sub-topic: Staff Supplements

Discussion: Sam handed out information about the plan for review and discussion. The formula is $400 for Full time employees $200 for part time employees and $50 for probationary and PRN employees. Information for those eligible for Retention Supplements was also reviewed.

Outcome, Actions, Timeframe:  This money will be split between the last 2 payrolls of the year.


5.      Sub-topic: Rate Proposal

Discussion: Effective July 1, 2016 Positions of Youth Care Workers and Administrative Assistants will be hired at $10.00 per hour; upon successful completion of a satisfactory probation move to $10.25 per hour; upon successful completion of a satisfactory at annual evaluation (18 months from start date) move to10.50 per hour; upon 3 years of service move to $10.75 per hour, upon 10 years of service $11.00 per hour. Individuals who have worked for CDS historically who are rehired by CDS will be subject to the new rate schedule.

Outcome, Actions, Timeframe:  This becomes effective for the first payroll in July, 2016.


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Program Managers Funds

Discussion: Effective July 1, 2016 Program Managers will have the following funds available for the purpose of Retention/Performance for Fiscal Year 2016/17


Prevention $1000


Independent Living $1000


Family Action Central $1000


IYPC $1200


East Region $1000


N.W. Region $1000

Outcome, Actions, Timeframe: Please note on Purchase Orders that the Requested P.O. is for Retention/Performance.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:      Managers should start to think about planning at the program level for next year including the information noted under #4 of this section 

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion: Sam indicated that we want to share this information with staff if you have not already done so, as well as the strategic plan executive summary that is on the Intranet

Outcome, Actions, Timeframe:
The documents referenced are under the Plans section of the Intranet.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: Those present began to review the Performance packets, but ran out of time.
         We will pick this review back up at CINS/FINS on Friday


Outcome, Actions, Timeframe:
Sam noted that Prevention staff has been a significant player in our last 2 years through over earning the contract and allowing us to draw down additional dollars available through Lutheran. This has helped tremendously with supplements and retirement.
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	May 18, 2016
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