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CDS Family & Behavioral Health Services, Inc.

Meeting: EMT/CINS/FINS	
Date: 7/15/26	
Time: 10:30	
Location: Bivens	
Date of Next Meeting: 8/19/26	
Attendance: Alex, Angie, Brandi, Cindy, Diana, Evelitza, Latisha, LaToya, Liz, Lyanne, Jessica, Meagan, Naomi, PJ,
Absent: Jonathan, Zeke 	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Directors’ Budget/Control Costs/Overtime Approval Required
	Discussion:  Diana is working to provide a Director’s Budget as soon as possible. PJ discussed cost controls. It is important to minimize overtime in the shelters. All overtime must have prior approval. Supervisors must ensure that grant funding is used appropriately as intended in the grant request. 
	Outcome, Actions, Timeframe:	TBD
2.	Sub-topic: June Performance Report
	Discussion: Cindy reviewed CDS programs June performance data. 
	Brandi presented the IYP-NW plan for involving all staff to monitor bed days and for updating the shelter goals each month. She is posting flyers around shelter notating the bed days needed. She is also encouraging staff to take ownership of their power to accept youth after completing screenings. 
	Outcome, Actions, Timeframe: Please consider initiating a similar plan for reaching your shelter goals for FY 26-27. 
B.	Marketing and Business Development 
1.	Sub-topic: Annual Celebration and Meeting 1908 Grand	
	Discussion: Specific date in November to be determined, 6:00 pm-8:00 pm. Event will be catered with set-up and clean-up completed. Does anyone have suggestions for program agenda?
	Outcome, Actions, Timeframe: PJ to discuss location and specific date with the BOD. 
2.	Sub-topic: PJ Report
	Discussion: Grants in works. Melanie at East was able to secure a large grant from the United Way for their Summer Enhancement Program. Evelitza was able to secure a donation from Satchel’s Pizza for the SNAP program. Brandi also secured funds for NW as well. 
	Outcome, Actions, Timeframe	
C.	Regulatory Issues 
1.	Sub-topic: All 25-26 audits completed and with very good outcomes! 
	Discussion: We had a total of 11 audits this year, beginning in December and continuing through June. 
	Outcome, Actions, Timeframe: Congratulations to everyone on the job well done! We had very good reports; thank you all for your hard work and dedication to providing excellent services for our youth and families. 
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:  Welcome Diana, Chief Financial Officer	
         Discussion: 
	Outcome, Actions, Timeframe:	 
2.	Sub-topic: Personnel Action Forms
         Discussion: 
	Outcomes, Actions, Timeframe: Please remember to sign, date and type all PAF when possible.
3.	Sub-topic: Corrective Actions
	Discussion: Please remember that all corrective actions must be discussed and approved with the COO and HR manager prior to meeting with the employee. In most cases, there should be documented communication note(s) prior to correction action.
	Outcome, Actions, Timeframe:	Please contact Cindy or Angie if questions regarding the process.
4.      Sub-topic: DCF training needed - HIPPA, Deaf and Hard of Hearing (Foundations of Disability Rights), Security Awareness.	
	Discussion:	
	Outcome, Actions, Timeframe: Complete ASAP
E.	Annual Budget Planning and Process
1.	Sub-topic:  Annual Budget/ Cost Savings/Preventative Maintenance.
	Discussion: Handout-Jessica prepared a list of ideas.
	Outcome, Actions, Timeframe: Diana will be working not only on Director’s budgets but our 26-27 CDS budget as well. Please keep spending to a minimum and maintain purchasing to necessary items only. Also please ensure you are conducting preventative maintenance in all CDS buildings to reduce costly repairs.
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: Roof Estimates for Bivens and new roof planned for NW shelter. One new A/C unit planned for East. 	
	Discussion:  
	Outcome, Actions, Timeframe: Both NW shelter and East shelter can move forward with repairs.
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: Any other major repairs recommended or expected?
	Discussion: None reported at this time.
	Outcome, Actions, Timeframe: Ensure shelter staff are completing thorough weekly inspections and documenting date of the repairs on the inspection form.
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic: UER, CCC, Abuse reports	, Grievances
	Discussion:
	Outcome, Actions, Timeframe:	Please ensure that all reports are forwarded to Cindy and Alex in a timely manner.
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Mock Audits
	Discussion: The goal is to identify deficiencies to bring awareness and to assist Directors and Supervisors. Primary goal is to ensure compliance with CDS contracts and to provide excellent services to youth and families.	
	Outcome, Actions, Timeframe:	Alex will schedule with the Regional Directors in late summer or early fall so that programs have time to correct any issues prior to QI audits. 
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:  CARF Three-Year Accreditation	
	Discussion: We always try to begin planning and preparation one year in advance.  
	Outcome, Actions, Timeframe:	We anticipate our on-site monitoring review for our three-year renewal in May 2027. Make sure you are planning/preparing early and will be prepared.
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: Review of Network P&P 2026-2027	
	Discussion: Alex is currently on the Network’s QI and Risk Management subcommittee for Quality Assurance and Sam is updating CDS P&P for the Network policy/procedure changes.
	Outcome, Actions, Timeframe:	Cindy will provide updates on new or revised policies at our August CINS meeting and Alex will provide updates regarding any QI revisions at our next staff meeting. Please continue to review the Florida Network manuals in advance of our August CINS/FINS meeting. Be prepared to discuss or ask questions regarding all P&P. 
2.      Sub-topic: CDS cell phone policy enforcement.
	Discussion: Use of walkie talkies.
	Outcome, Actions, Timeframe: Violation of the new policy should result in the employee(s) receiving a communication note. For continued violations of the policy, corrective action should be taken. 	 
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:  Youth Grievances
	Discussion: 
	Outcome, Actions, Timeframe: Please forward all grievances to Cindy and Alex in a timely manner. 	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic: Strategic Plan  
	Discussion: If you have not submitted your plan, please do so. This feedback will be utilized to assist with completing the 5-year Strategic Plan. 
	Outcome, Actions, Timeframe: ASAP but no later than 8/19/26.
2.	Sub-topic: Accessibility Plan 
	Discussion: Joy and Cindy are working on some updates to our CDS website. Has everyone had an opportunity to view the Florida Network’s website? Is anyone interested in working on a committee to update or make improvements to our website? Any accessibility issues noted in general?
         Outcome, Actions, Timeframe:  Liz will review disability-related documents to help ensure the website is compliant and accessible to all users.
3.	Sub-topic: Cultural Competence Plan
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic: Input Plan/Cooperative Service Agreement
	Discussion: No discussion.
	Outcome, Actions, Timeframe:
5.	Sub-topic: Community Relations plan 
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:  Safety and Maintenance Inspection Semi-Annual Review (CARF requirement)	
	Discussion: Have all been completed?
	Outcome, Actions, Timeframe:	If not, please do so before the end of July. 
2.      Sub-topic: 2025-2026 Year End Risk Management/ Performance Report
	Discussion: 
	Outcome, Actions, Timeframe:	Liz is planning to provide the 2025-2026 Year End Report for review at our August CINS meeting.
B.	Employee Concerns or Complaints
1.	Sub-topic:		
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:  Is the IT Plan Due for update?
	Discussion: Liz advised that she would review for updates needed. 
	Outcome, Actions, Timeframe:	ASAP
2.	Sub-topic: Update regarding planned IT projects/support.
	Discussion: Zach is currently working on numerous projects and will present when items are completed. 
	Outcome, Actions, Timeframe: ASAP
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: East and NW vacant RN positions.
	Discussion: Jen with the Florida Network will send a handout of RN Duties.
	Outcome, Actions, Timeframe:	Please review the handout and provide to RN Angie and new RN hires.
B.	Counseling and Programming Issues
1.	Sub-topic: Reminders: LMA, logbook and file documentation, searches, camera reviews, sight and sound documentation. 
	Discussion: Alex provided reminders on various shelter programming issues. 
	Outcome, Actions, Timeframe:	Please ensure you remain in compliance with required documentation. Remember if it isn’t written….. it didn’t happen. 
VII.	Other Business:
1.	Sub-topic: Basic Center Grants-New grant cycle.
	Discussion: Our current grants end on September 30, 2026. Laurel Simms is our BCG writer. She will be contacting East and Central staff for updated information to include in the grant.
	Outcome, Actions, Timeframe:	Please work with Laurel to provide very comprehensive information. This grant cycle is expected to be very competitive and a very short turn around to meet the due date.
Respectfully submitted by: 


	Cynthia L. Starling
	
	July 17, 2026


 Name									 Date
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