Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: August 15, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: September 19, 2017


Attendance: Jim, Laura, Cassandra, Jessica, Evelitsa, Liz, Stephanie, Corey, Tracey, Rahda, Gwen,
                     Sabriena, Pam, Cindy, Angela

 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: The budget was distributed and discussed. The budget was reduced around 40% based on last year’s budget and spending. We discussed grouping items by category at checkout and coding them at the program level rather than having fiscal staff determine category.

Outcome, Actions, Timeframe: Let Laura know if you want any changes/shifts made to your budget.
2.      Sub-topic: 
         Discussion
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic: LSF SAMH Prevention Reduction



Discussion: Jim reported that our Prevention contract was reduced by $60,000 due to a failure by the state to re-apply for federal funding. The statewide loss was 20 million.

Outcome, Actions, Timeframe: We will draw down less money but we were able to preserve all the Prevention positions.
2.      Sub-topic: New Chief Probation Officer 8th Circuit
         Discussion: Rebecca Roberts has been appointed to the Chief Probation Officer of circuit 8.
         Outcome, Actions, Time frame: Congratulations to Rebecca.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Evaluations/Discipline
         Discussion: We discussed the disconnect between evaluations and disciplinary actions. Supervisors were encouraged to maintain informal records of occurrences (re-training, verbal, written corrective actions, as well as accolades) throughout the year for all employees. The file should be reviewed when completing evaluations.
         Outcome, Actions, Timeframe: Supervisors should review employee’s file for the year prior to completing evaluations. Tracey will create a form for use in documenting re-trainings and corrective actions.
3.      Sub-topic: Supervisor Training
          Discussion: We will receive training from Bill Krizner on writing evaluations.
         Outcome, Actions, timeframe: Supervisor training is Monday, October 9th at 9:30 am.
4.      Sub-topic: Exit Interviews
         Discussion: We discussed how to implement exit interviews and what that process should be.
         Outcome, Actions, Timeframe: 

5.      Sub-topic: New Position Possibility
         Discussion: The team was asked to provide two positions they would like to see added to the organization. Some possible suggestions include: QA/CARF/Trainer, Resource Development, HR Specialist, Data Support, Administrative Support, Maintenance Support.
         Outcome, Actions, Timeframe:  Please provide written suggestions to Jim.
6.      Sub-topic: FMLA
         Discussion: Radha reported that she will be out on FMLA from September 7th through December 20th. She will be able to work some remotely.
         Outcome, Actions, Timeframe: We are contracting with an intern, Shiselle Povedano, for 15-20 hours/week to assist with some of Radha’s duties in her absence.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: New Team Members

Discussion: Sabriena Williams and Evelitsa Soto were introduced to the team.

         Outcome, Actions, Timeframe:
Welcome Sabriena, Residential Supervisor NW and Evelitsa, SNAP Supervisor, to the EMT.
Respectfully submitted by: 

	Tracey Ousley
	
	August 15, 2017


 Name
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