Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living Staff Meeting
Date: 2-16-2016


Time:1030am



Location: Bivens


Date of Next Meeting: 
3-15-2016
Attendance: R. Lockwood, BJ Jean-Phillippe, Debra Pelosi, Nellie Otero, Melinda Sczepanski, Shantella Doualehi, Stephanie Williams, Keona Givens O’neal, Laura Sanders, Matt Maralait


Absent: Izmane Jean louis (ICPC)  Tracey Ousley (FMLA)
, Christine Franklin (transport)
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  GAS RECEIPTS: we have several outstanding gas receipts, please get them to Walter or Tiffany ASAP



Discussion:        No discussion


Outcome, Actions, Timeframe:
by the end of the week
B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:
Please make sure all youth have a dental 2 times annually and a medical appointment 1 time per year and both are documented in FSFN Medical Tab

Discussion: 
Spreadsheet to be sent out today


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
File and Case Reviews

Discussion: 
Reviewed all new and old cases , there are 21 active 17 year olds, 10 active 16 year olds, 11 upcoming 16 year old referrals, 6 on EFC, and 24 active in PESS

Outcome, Actions, Timeframe:
reviewed all needs accordingly and upcoming JRs, Medical and Dental review will be sent out in the afternoon today
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:  COU AUDIT MARCH 21 to 29
         Discussion: 
 Discussed Audit requirements with our IL specialist Keona, sent out COU active case list, and any missing documents, which are none currently  Keona and Rhonda and Laura will continue to review cases for preparation
        Outcome, Actions, Timeframe:
Please be prepared for the audit review 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
Discussed the recent strategic plan handed out at the EMT earlier today and the goals for next year 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Review of case planning and transitional planning, closing of cases no longer active



Discussion: 
Completed discussion and closure

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
group home ideas.

Discussion: 
If there is an opportunity to gain a group home in our catchment area, what would we be Interested in?  consensus was a group home staffed by parents rather than staff for 16 and 17 year old males, action item to discuss the possibility with other group home operators that we currently deal with as to the viability and bed day costs

Outcome, Actions, Timeframe:
review the fiscal viability by making some cost comparisons, reviewed the pros and cons, who would own it/ who would run it? How would it be licensed, what services would IL staff would provide/
VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by:  
	Rhonda J. Lockwood M.Ed
	
	February 16, 2016


 Name








 Date
Rev 9/08
3 of 3
F-AD-1001


