Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: March 19, 2013


Time: 10:30 am



Location: Bivens


Date of Next Meeting: April 16, 2013


Attendance: Izmane, Debbie, Stephanie, Tamesha, Jennifer, Nellie, Tracey, Rhonda, Cheryl, Sam, Laura


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Client Payment Forms



Discussion: We discussed the new process and reviewed any issues.


Outcome, Actions, Timeframe: Signed forms are due to data by the 14th of each month. 
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.      Sub-topic: K-12 Scorecards
         Discussion: The Counselors were reminded to complete the scorecards on all 15-17 year old participants whether they see them or not.
         Outcome, Actions, Timeframe: Scorecards must be completed and uploaded by the 24th of each month.

2.      Sub-topic: Legal Report
         Discussion: Counselors were reminded to review this report regularly to check for upcoming CARS due. After reviewing the policy in the IL Specialists meeting with FCC supervisors and DCF attorneys, the policy was revised. The IL Counselors will submit the CAR to the FCC and their supervisor within 35 days of the JR hearing. The FCC will attach the CAR to the JR and submit both documents to the court. The IL Counselor no longer needs to submit the CAR to the attorneys. 
         Outcome, Actions, Timeframe: Please submit required CARS to both the FCC and the FCC’s supervisor within 35 days of the JR Hearing. The CAR should also be uploaded into Image Now.

3.      Sub-topic: IL Life Skills Report
         Discussion: Counselors were reminded to review this report regularly and enter required data.
         Outcome, Actions, Timeframe: Remember to enter the life skills into the IL module  regularly. 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Items Due



Discussion: Reviewed with counselors the assessments and staffings coming due to ensure a plan is in place for timely completion.



Outcome, Actions, Timeframe:
Please ensure that identified items are completed on time and uploaded into Image Now.
2.      Sub-topic: Caseload Reports
         Discussion: The counselors reviewed their caseload reports for accuracy and gave any corrections to Cheryl.
         Outcome, Actions, Timeframe: Please review caseloads regularly.

3.       Sub-topic: COU Audit
          Discussion: We reviewed the audit tools. 
          Outcome, Actions, Timeframe: Please ensure that all files are up to date with documentation and uploads to Image Now are current.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:  IL Surveys

Discussion: We discuss progress and issues and reviewed latest completion report.



Outcome, Actions, Timeframe:
Please ensure that all surveys are completed by the required deadlines.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:
         Outcome, Actions, Timeframe
VII.
Other Business:

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	March 20, 2013
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